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10 mindframes for visible learning pdf offers a powerful framework for educators seeking to enhance student
learning and achievement. This comprehensive article delves into the core principles of John Hattie's influential
work, exploring how adopting specific mindsets can transform classrooms into environments where learning is
not only visible but also deeply understood and sustained. We will unpack each of the ten mindframes, providing
practical insights and actionable strategies for teachers to implement. Discover how shifting your perspective
can lead to profound improvements in student engagement, progress, and overall academic success, making
visible learning a tangible reality.
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Understanding the 10 Mindframes for Visible Learning PDF

The concept of visible learning, popularized by Professor John Hattie, centers on the idea that learning should
be transparent to both students and teachers. This means understanding what students know, where they are
going, and how they will get there. The "10 Mindframes for Visible Learning" are a set of guiding principles that
educators can adopt to foster this environment. These mindframes are not simply a list of actions, but rather
fundamental shifts in perspective that underpin effective teaching and learning practices. They encourage
teachers to move beyond traditional pedagogical approaches and embrace a more student-centered, data-
informed, and growth-oriented mindset. The availability of a "10 mindframes for visible learning pdf" often
serves as a practical resource for educators to internalize and apply these powerful ideas.



Mindframe 1: My Focus is on Learning, Not Just Teaching

This foundational mindframe challenges educators to shift their primary focus from the act of delivering
instruction to the actual learning that occurs within their students. It requires a deep introspection into
what constitutes effective learning and how to measure its impact. Instead of simply covering content,
teachers adopting this mindframe are constantly asking: "Is my teaching leading to demonstrable learning?" They
look for evidence of understanding, application, and retention, actively seeking to understand the learning
process from the student's perspective. This involves observing students, listening to their questions, and
analyzing their work to gauge their progress and identify any barriers to learning.

Shifting the Teacher's Role

Adopting this mindframe means seeing oneself not as a dispenser of knowledge, but as a facilitator of learning.
The emphasis moves from "what I taught" to "what they learned." This involves designing lessons with clear
learning intentions and success criteria, making these explicit to students. Teachers then actively monitor
whether students are meeting these criteria, using this information to adjust their teaching strategies in real-
time. The goal is to create a dynamic classroom where the learning journey of each student is prioritized and
actively supported.

Mindframe 2: My Goal is to Accelerate the Progress of All
Students

This mindframe underscores the commitment to equity and excellence for every learner. It moves beyond a one-
size-fits-all approach to education and emphasizes the imperative to meet the diverse needs of all students,
including those who are struggling and those who are excelling. The focus is on accelerating progress, meaning
not just ensuring students meet age-appropriate expectations but pushing them beyond them. This requires a deep
understanding of individual student learning trajectories and the implementation of targeted interventions and
enrichment activities.

Strategies for Acceleration

Identifying students who require additional support and providing timely interventions.

Challenging high-achieving students with extension activities and more complex tasks.

Using data to track individual student progress and adjust instruction accordingly.

Fostering a growth mindset in students, encouraging them to believe in their capacity for improvement.

Creating opportunities for peer tutoring and collaborative learning to support all learners.

Mindframe 3: I Embrace Assessment for Learning

Assessment for learning is a pedagogical approach where assessment is used as a tool to improve teaching and



learning, rather than solely for grading or reporting purposes. This mindframe encourages educators to view
assessment as an ongoing, integrated part of the learning process. It involves using various formative
assessment strategies to gain insights into student understanding and to inform instructional decisions. The
data gathered from these assessments is used to identify learning gaps, misunderstandings, and areas of
strength, allowing teachers to tailor their instruction to meet immediate needs.

Types of Formative Assessment

Embracing assessment for learning involves utilizing a range of techniques such as: questioning, observations,
exit tickets, peer assessment, self-assessment, and short quizzes. The key is that the results of these
assessments are acted upon promptly. They inform the next steps in teaching, providing students with timely
feedback and opportunities to revise and improve their work. This continuous feedback loop is crucial for making
learning visible and for guiding students towards mastery.

Mindframe 4: I Build Trust and Relationships

The foundation of effective visible learning is a classroom environment built on trust and positive
relationships. This mindframe emphasizes the importance of the teacher-student connection. When students feel
safe, respected, and valued, they are more likely to take risks, engage actively in learning, and seek help when
needed. Building trust involves genuine care, active listening, and a consistent demonstration of belief in each
student's potential. Strong relationships create a supportive atmosphere where learning can flourish.

Cultivating a Trusting Environment

Teachers can cultivate trust by being approachable, fair, and consistent. It involves showing genuine interest
in students' lives beyond academics and creating opportunities for them to share their thoughts and ideas. When
students trust their teachers, they are more receptive to feedback and more willing to persevere through
challenges. This positive rapport creates a powerful learning partnership.

Mindframe 5: I Understand That Knowing How to Learn is the Key to
Sustained Success

This mindframe highlights the critical importance of metacognition – the ability to think about one's own
thinking and learning. Teachers who adopt this perspective focus not only on imparting subject matter
knowledge but also on teaching students the strategies and skills necessary to become independent and lifelong
learners. This includes developing skills in planning, monitoring, evaluating, and regulating their own learning
processes. When students understand how they learn best, they are empowered to take ownership of their
educational journey.

Teaching Metacognitive Strategies

Educators can foster metacognitive skills by explicitly teaching strategies such as goal setting, self-
questioning, summarizing, and reflecting. They can encourage students to articulate their learning processes,
discuss their challenges, and identify the strategies that have been most effective for them. This empowers
students to become more self-aware and self-directed learners, a crucial skill for success in an ever-changing



world.

Mindframe 6: I See Feedback as More Than Just Information

Feedback, in the context of visible learning, is a powerful catalyst for improvement. This mindframe goes beyond
viewing feedback as mere information delivery. It emphasizes that effective feedback is timely, specific, actionable,
and delivered in a way that encourages growth and effort. It should help students understand where they are,
where they need to go, and how to get there. The focus is on the impact of feedback on subsequent learning and
performance.

Characteristics of Effective Feedback

Timely: Provided while the task is still relevant and learning can be adjusted.

Specific: Clearly identifies what was done well and what needs improvement.

Actionable: Offers concrete suggestions for how to improve.

Student-Centered: Focuses on the student's work and learning, not on personal judgment.

Forward-Looking: Guides the student on how to apply learning to future tasks.

Mindframe 7: I Know That Teaching Is Not About Love, It's About
Liking

This mindframe, often misunderstood, speaks to the professional disposition of a teacher. It suggests that while
passion and dedication are important, the core of effective teaching lies in a genuine liking for the process of
teaching and, more importantly, for the students themselves. This "liking" translates into a positive and
enthusiastic approach to instruction, a willingness to engage with students, and a dedication to their learning
and well-being. It’s about a sustained, positive professional engagement that fosters a conducive learning
environment.

The Professional Stance of "Liking"

A teacher who "likes" teaching is likely to be more resilient, more innovative, and more effective. This liking
manifests in a proactive approach to problem-solving, a commitment to continuous professional development,
and a genuine desire to see students succeed. It is a professional stance that fuels effective pedagogy and
creates a dynamic and supportive classroom atmosphere, distinguishing it from mere emotional attachment.

Mindframe 8: I Understand That Assessment is Not the End of



Learning, But a Step in the Process

This mindframe reframes the purpose of assessment. Instead of seeing it as a final judgment or a summative
measure, it is viewed as an integral part of the learning continuum. Assessment, in this view, is a diagnostic
tool that informs subsequent teaching and learning. It provides valuable insights into student progress,
helping to identify strengths and areas needing further attention. This cyclical understanding of assessment
allows for continuous improvement and deeper learning.

Assessment as a Diagnostic Tool

When educators embrace this mindframe, they use assessment data not just to assign grades, but to guide their
instructional decisions. This means analyzing assessment results to understand why students are struggling
or succeeding, and then adjusting their teaching strategies accordingly. For students, it means understanding
that an assessment is an opportunity to demonstrate what they know and to identify areas for further
growth, rather than a definitive statement of their abilities.

Mindframe 9: I Believe In My Students' Potential

This mindframe is about having high expectations for all students and believing in their capacity to learn and
achieve. It recognizes that every student has the potential for growth, regardless of their background or prior
academic performance. Teachers who hold this belief actively work to unlock that potential by providing
appropriate support, challenge, and encouragement. This unwavering belief in student capability is a powerful
motivator and a cornerstone of effective teaching.

Fostering a Belief in Potential

To cultivate this belief, educators must actively challenge their own biases and assumptions about students.
They should focus on strengths, celebrate effort and progress, and create opportunities for students to
demonstrate their capabilities in diverse ways. This positive regard fosters resilience and self-efficacy in
students, empowering them to strive for their best.

Mindframe 10: I Am Always Learning

The final mindframe emphasizes the importance of continuous professional development and self-reflection for
educators. It recognizes that the field of education is constantly evolving, and effective teachers are lifelong
learners themselves. This involves staying abreast of current research, experimenting with new teaching
strategies, and critically reflecting on their own practice. A commitment to ongoing learning ensures that
teachers remain effective and responsive to the needs of their students.

Embracing Professional Growth

This mindframe encourages teachers to be curious, open to feedback, and willing to adapt their approaches. It
involves seeking out professional learning opportunities, engaging in collaborative professional learning
communities, and reflecting on classroom experiences to identify areas for improvement. By embodying this
mindframe, educators model the importance of learning for their students and continuously enhance their own



pedagogical expertise.

Implementing the 10 Mindframes in Practice

Translating the "10 mindframes for visible learning pdf" into tangible classroom practice requires a deliberate
and sustained effort. It begins with a conscious commitment to internalize each mindframe and to explore how it
can be integrated into daily teaching. This might involve setting personal goals related to each mindframe, such
as dedicating specific time to analyze student work for learning insights (Mindframe 1), or planning
differentiated activities to accelerate the progress of all learners (Mindframe 2). Regular self-reflection is
crucial, prompting teachers to consider: "In what ways did I embody this mindframe today?" and "Where can I
improve?"

Practical Strategies for Integration

Engage in collaborative discussions with colleagues about the mindframes.

Seek out professional development opportunities focused on visible learning.

Experiment with new assessment techniques to better understand student learning.

Actively solicit and provide constructive feedback to students.

Create opportunities for students to reflect on their own learning processes.

Maintain a reflective journal to document progress and challenges related to the mindframes.

Benefits of Adopting the 10 Mindframes

The adoption of the 10 mindframes for visible learning yields significant benefits for both educators and
students. For students, these mindframes contribute to increased engagement, deeper understanding, improved
academic achievement, and the development of crucial lifelong learning skills. When learning is made visible,
students gain a clearer understanding of their progress and how to improve, fostering a sense of agency and
motivation. For educators, embracing these mindsets leads to more effective and impactful teaching, greater job
satisfaction, and a more positive and productive classroom environment. The shift in perspective empowers
teachers to become more reflective practitioners, continuously refining their craft to better serve their
students' learning needs.

Ultimately, the journey towards visible learning, guided by these ten powerful mindframes, is a continuous
process of inquiry, reflection, and adaptation. It is about fostering an environment where learning is prioritized,
understood, and celebrated by all involved.

Frequently Asked Questions



What are the 10 Mindframes for Visible Learning, and where can I find the
PDF?

The 10 Mindframes for Visible Learning are a framework developed by John Hattie and his colleagues to guide
educators in creating learning environments where student progress is clear and measurable. They focus on
fostering a growth mindset, understanding feedback, and embracing the role of the learner. The PDF is often
available through educational publishers, university resources, or directly from Visible Learning
International.

How do the 10 Mindframes relate to improving student achievement?

The Mindframes are designed to shift the focus from teaching to learning. By adopting these mindsets, educators
can better understand what is working for their students, how students learn best, and how to provide
effective feedback that propels learning forward, ultimately leading to improved achievement.

Can you list the 10 Mindframes for Visible Learning?

While there can be slight variations in how they are presented, the core 10 Mindframes for Visible Learning
typically include: 1. Know where I am, and where I am going. 2. I can and I will. 3. Understand the purpose of the
task. 4. I know what I need to do to be successful. 5. Feedback is the food of champions. 6. I believe that I can
improve. 7. Learning is something I am good at. 8. Mistakes are opportunities to learn. 9. I seek feedback. 10. I
work and learn with others.

What is the core philosophy behind the 10 Mindframes for Visible Learning?

The core philosophy is to move from 'teaching' to 'learning.' It emphasizes understanding the learner's
perspective, empowering them to take ownership of their learning, and fostering a belief in their capacity for
growth and improvement, all while providing educators with clear insights into the learning process.

How can educators practically implement the 10 Mindframes in their
classrooms?

Implementation involves conscious effort. Educators can start by explicitly teaching these mindframes to
students, modeling them in their own practice, designing lessons that encourage student self-assessment and
goal-setting, providing timely and specific feedback, and fostering a collaborative learning environment. The PDF
often includes practical strategies and examples.

Are the 10 Mindframes for Visible Learning applicable to all age groups and
subjects?

Yes, the 10 Mindframes are designed to be universally applicable across all age groups, from early childhood
to adult learners, and across all subject areas. The core principles of understanding learning, fostering
agency, and embracing feedback are fundamental to effective education regardless of context.

Additional Resources
Here are 9 book titles related to John Hattie's "10 Mindframes for Visible Learning" (and its associated PDF),
with short descriptions:

1. Visible Learning for Teachers: Maximizing Impact on Learning
This foundational book by John Hattie delves into the research behind what actually impacts student learning.
It distills a vast amount of evidence into actionable strategies, presenting a powerful case for focusing on
factors teachers can directly influence. Readers will find guidance on assessment, feedback, and building a
culture of continuous improvement to make learning visible for every student.



2. Visible Learning: The Sequel: Understanding Success and Failure in Education
Building on the initial groundbreaking research, this book by Hattie further explores the nuances of educational
effectiveness. It examines why some interventions succeed and others falter, offering deeper insights into the
factors that promote or hinder student achievement. The text encourages educators to critically evaluate
their practices and adopt a more evidence-informed approach to teaching.

3. The Power of Feedback: 10 Times More Effective Than Instruction Alone
This book, often associated with Hattie's work on feedback, highlights its crucial role in the learning process.
It provides practical guidance on how to deliver effective feedback that genuinely moves students forward,
rather than simply reinforcing existing knowledge. The authors emphasize the importance of timeliness,
specificity, and focusing on the task, effort, and self-regulation aspects of learning.

4. Learning Transformed: Eight Keys to Designing Learner-Centered Schools
While not directly by Hattie, this book aligns strongly with the principles of visible learning and the learner-
centered mindframes. It offers a framework for creating educational environments where students are active
participants in their learning journey. The authors emphasize agency, voice, and choice, promoting a shift from
traditional instruction to more engaging and personalized learning experiences.

5. Visible Learners: Students Can See Themselves Succeed
This practical guide translates Hattie's research into concrete classroom applications, focusing on how to
make learning visible to the student. It provides teachers with strategies for helping students understand their
progress, set goals, and take ownership of their learning. The book champions a collaborative approach where
students are active partners in the learning process.

6. Mindframes for Learning: Making the Invisible Visible
This resource directly addresses the "mindframes" concept, exploring the underlying beliefs and attitudes that
underpin effective teaching and learning. It encourages educators to cultivate a growth mindset, a focus on
impact, and a commitment to continuous improvement. The book provides a framework for transforming
professional practice by aligning with these essential mindframes.

7. Embedded Formative Assessment: Practical Strategies for K–12 Teachers
Closely aligned with Hattie's emphasis on formative assessment and feedback, this book offers teachers
practical tools and techniques to continuously gauge student understanding. It outlines a systematic
approach to embedding assessment within the daily flow of instruction, ensuring that learning is constantly
monitored and adjusted. The strategies presented help make the learning process visible for both the teacher and
the student.

8. Visible Teaching, Visible Learning: Classroom Observation Tools and Protocols
This book provides educators with structured tools and protocols for observing and analyzing teaching and
learning in action. It helps to make the subtle dynamics of the classroom more apparent, allowing teachers to
identify effective practices and areas for growth. By offering concrete ways to "see" learning, it supports the
development of the mindframes necessary for impactful teaching.

9. Teaching: The Challenge and the Promise: How to Make Learning Visible and Improve Student Outcomes
This book offers a comprehensive look at the complexities and rewards of teaching, with a strong emphasis on
making student learning discernible. It draws upon research and practical experience to advocate for evidence-
based practices that demonstrably improve student outcomes. The text encourages a reflective and responsive
approach to teaching, fostering the development of the key mindframes for educational success.
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10 Mindframes for Visible Learning: A Guide to
Empowering Students and Teachers

Unlocking the potential of visible learning requires a shift in mindset, not just methodology. This
ebook delves into ten crucial mindframes that underpin successful visible learning implementation,
providing practical strategies for both educators and students to maximize learning outcomes. We'll
explore how these mindframes foster a culture of collaborative learning, self-assessment, and
continuous improvement, ultimately leading to enhanced student achievement and a more engaging
classroom environment.

Ebook Title: Cultivating Visible Learning: Mastering the 10 Essential Mindframes

Contents:

Introduction: Setting the Stage for Visible Learning
Chapter 1: Mindframe 1: The Importance of Clarity
Chapter 2: Mindframe 2: Feedback as a Catalyst for Growth
Chapter 3: Mindframe 3: Embracing Student Agency
Chapter 4: Mindframe 4: Collaboration as a Learning Tool
Chapter 5: Mindframe 5: Developing Metacognition & Self-Regulation
Chapter 6: Mindframe 6: The Power of Teacher Modeling
Chapter 7: Mindframe 7: Building a Culture of High Expectations
Chapter 8: Mindframe 8: Understanding Learning Intentions and Success Criteria
Chapter 9: Mindframe 9: Data-Driven Decision Making for Improvement
Chapter 10: Mindframe 10: The Role of Teacher Professional Development
Conclusion: Sustaining Visible Learning: A Journey, Not a Destination

Detailed Outline and Explanation:

Introduction: This section will establish the foundational concepts of visible learning, emphasizing
its significance in improving teaching practices and student outcomes. It will introduce John Hattie's
research and the importance of making learning visible for both teachers and learners.

Chapter 1: Mindframe 1: The Importance of Clarity: This chapter will discuss the crucial role of clear
learning intentions and success criteria in guiding student learning. Strategies for communicating
these effectively to students of all abilities will be provided, along with examples of effective
language and visual aids.

Chapter 2: Mindframe 2: Feedback as a Catalyst for Growth: This chapter will explore the power of
effective feedback in driving student improvement. We'll differentiate between different types of
feedback (e.g., descriptive, evaluative) and highlight the importance of providing timely, specific,
and actionable feedback that focuses on learning rather than just grades. Recent research on the
impact of feedback on student achievement will be reviewed.



Chapter 3: Mindframe 3: Embracing Student Agency: This chapter emphasizes the importance of
empowering students to take ownership of their learning. We'll discuss strategies for promoting
student self-assessment, goal setting, and reflection, leading to increased motivation and
engagement.

Chapter 4: Mindframe 4: Collaboration as a Learning Tool: This chapter will explore the benefits of
collaborative learning and how it enhances student understanding and retention. Different
collaborative structures and strategies will be discussed, along with tips for effective group work
and peer assessment.

Chapter 5: Mindframe 5: Developing Metacognition & Self-Regulation: This chapter will delve into
the importance of metacognition (thinking about thinking) and self-regulation (managing one's own
learning). Strategies for fostering metacognitive skills and self-regulated learning in students will be
detailed.

Chapter 6: Mindframe 6: The Power of Teacher Modeling: This chapter will explain the significance
of teachers modeling effective learning strategies and behaviors for their students. Specific
examples of how teachers can model self-assessment, problem-solving, and collaboration will be
provided.

Chapter 7: Mindframe 7: Building a Culture of High Expectations: This chapter will discuss the
importance of setting high but achievable expectations for all students. Strategies for fostering a
growth mindset and promoting resilience will be explored. The concept of "yet" will be integrated
(e.g., "I can't do this yet").

Chapter 8: Mindframe 8: Understanding Learning Intentions and Success Criteria: This chapter will
revisit the importance of clear learning intentions and success criteria, offering practical examples
and templates for teachers to use in their classrooms. The chapter will also emphasize the alignment
of these with assessment tasks.

Chapter 9: Mindframe 9: Data-Driven Decision Making for Improvement: This chapter will highlight
the importance of using assessment data to inform teaching and learning. Strategies for analyzing
data, interpreting results, and making data-driven decisions to improve instruction will be explored.

Chapter 10: Mindframe 10: The Role of Teacher Professional Development: This chapter will discuss
the importance of ongoing professional development for teachers in implementing visible learning
effectively. It will explore different professional development models and resources that support
teachers in their journey towards visible learning.

Conclusion: This section will summarize the key takeaways from the ebook and emphasize the
ongoing nature of visible learning implementation. It will encourage readers to continue reflecting
on their practices and adapting their strategies to meet the unique needs of their students.

Keywords: Visible Learning, John Hattie, Mindframes, Teacher
Effectiveness, Student Achievement, Metacognition, Self-
Regulation, Collaborative Learning, Feedback, Assessment,



Data-Driven Instruction, Professional Development, Growth
Mindset, Learning Intentions, Success Criteria, Classroom
Strategies, Educational Leadership, Effective Teaching
Practices

FAQs

1. What is visible learning? Visible learning is a framework that emphasizes making the learning
process transparent and explicit for both teachers and students. It focuses on strategies that make
learning visible, allowing for better understanding and improvement.

2. How does visible learning improve student outcomes? By making learning visible, teachers can
better understand student understanding and adjust their instruction accordingly. Students also
become more aware of their own learning process, leading to increased self-regulation and
metacognition.

3. What are the key benefits of using the 10 mindframes? The 10 mindframes provide a practical
framework for implementing visible learning, enabling teachers to create a more engaging and
effective learning environment.

4. How can I implement visible learning in my classroom? Start by focusing on one or two
mindframes at a time. Use clear learning intentions and success criteria, provide effective feedback,
and encourage student self-assessment and collaboration.

5. Is visible learning applicable to all grade levels and subjects? Yes, the principles of visible
learning are applicable across all grade levels and subject areas. The specific strategies may need to
be adapted to suit the age and abilities of the students.

6. What role does assessment play in visible learning? Assessment is a crucial component of visible
learning, providing data to inform instruction and track student progress. Formative assessment, in
particular, plays a vital role in guiding instruction and providing timely feedback.

7. How can I measure the effectiveness of visible learning in my classroom? Look for evidence of
increased student engagement, improved understanding, and higher achievement levels. You can
also collect data through student self-assessments, teacher observations, and formal assessments.

8. What resources are available to support the implementation of visible learning? Numerous books,
articles, and professional development opportunities are available to support teachers in
implementing visible learning. John Hattie's work provides a strong foundation.

9. How can I create a culture of visible learning in my school? School leaders need to champion
visible learning and provide ongoing professional development for teachers. A collaborative
approach, involving teachers, students, and parents, is crucial for creating a sustainable culture of
visible learning.



Related Articles:

1. The Power of Feedback in Visible Learning: This article explores different types of feedback and
strategies for providing effective feedback to students, enhancing their learning experience.

2. Student Agency and Visible Learning: This article focuses on empowering students to take
ownership of their learning through self-assessment, goal setting, and reflection.

3. Collaborative Learning and Visible Learning: This article delves into the benefits of collaborative
learning and provides practical strategies for implementing effective group work in the classroom.

4. Metacognition and Self-Regulation in Visible Learning: This article explores the importance of
metacognitive skills and self-regulation in student learning and provides strategies for developing
these skills.

5. Assessment for Learning in Visible Learning: This article focuses on the use of assessment as a
tool for learning, rather than just evaluation, emphasizing formative assessment practices.

6. Teacher Modeling in Visible Learning: This article highlights the importance of teachers modeling
effective learning strategies and behaviors to enhance student learning.

7. Data-Driven Instruction and Visible Learning: This article explores how to use assessment data to
inform teaching and learning, leading to improved student outcomes.

8. Building a Growth Mindset in Visible Learning: This article explores strategies for fostering a
growth mindset among students and teachers, promoting resilience and a love of learning.

9. Professional Development for Visible Learning: This article discusses various professional
development models and resources to support teachers in their journey toward implementing visible
learning effectively.

  10 mindframes for visible learning pdf: 10 Mindframes for Visible Learning John Hattie,
Klaus Zierer, 2017-12-06 The original Visible Learning research concluded that one of the most
important influencers of student achievement is how teachers think about learning and their own
role. In Ten Mindframes for Visible Learning, John Hattie and Klaus Zierer define the ten behaviors
or mindframes that teachers need to adopt in order to maximize student success. These include:
thinking of and evaluating your impact on students’ learning; the importance of assessment and
feedback for teachers; working collaboratively and the sense of community; the notion that learning
needs to be challenging; engaging in dialogue and the correct balance between talking and listening;
conveying the success criteria to learners; building positive relationships. These powerful
mindframes, which should underpin every action in schools, are founded on the principle that
teachers are evaluators, change agents, learning experts, and seekers of feedback who are
constantly engaged with dialogue and challenge. This practical guide, which includes
questionnaires, scenarios, checklists, and exercises, will show any school exactly how to implement
Hattie’s mindframes to maximize success.
  10 mindframes for visible learning pdf: Visible Learning for Teachers John Hattie,
2012-03-15 In November 2008, John Hattie’s ground-breaking book Visible Learning synthesised the
results of more than fifteen years research involving millions of students and represented the



biggest ever collection of evidence-based research into what actually works in schools to improve
learning. Visible Learning for Teachers takes the next step and brings those ground breaking
concepts to a completely new audience. Written for students, pre-service and in-service teachers, it
explains how to apply the principles of Visible Learning to any classroom anywhere in the world. The
author offers concise and user-friendly summaries of the most successful interventions and offers
practical step-by-step guidance to the successful implementation of visible learning and visible
teaching in the classroom. This book: links the biggest ever research project on teaching strategies
to practical classroom implementation champions both teacher and student perspectives and
contains step by step guidance including lesson preparation, interpreting learning and feedback
during the lesson and post lesson follow up offers checklists, exercises, case studies and best
practice scenarios to assist in raising achievement includes whole school checklists and advice for
school leaders on facilitating visible learning in their institution now includes additional
meta-analyses bringing the total cited within the research to over 900 comprehensively covers
numerous areas of learning activity including pupil motivation, curriculum, meta-cognitive
strategies, behaviour, teaching strategies, and classroom management Visible Learning for Teachers
is a must read for any student or teacher who wants an evidence based answer to the question; ‘how
do we maximise achievement in our schools?’
  10 mindframes for visible learning pdf: 10 Mindframes for Leaders John Hattie, Raymond L.
Smith, 2020-07-15 Mindframes-your internal set of beliefs about your role as school
leader-determine the high-impact leadership practices you choose to implement. In other words,
how you think about the impact of the actions you take has more effect on student achievement than
your leadership practices themselves. Building on over twenty-five years of Visible Learning®
research and girded by a theory of action that ensures school leaders have the expertise to select,
implement, and evaluate high-impact interventions, 10 Mindframes for Leaders: The Visible
Learning® Approach to School Success brings the mindframes of world-renowned educators to life.
Ten chapters, each written by different thought leaders, detail a mindframe at the heart of
successful school leadership, along with the high-probability influences that make each mindframe
visible. A must-have resource for any educator working toward student achievement at ever-higher
levels, each chapter includes, The most current findings from the Visible Learning research,
including the factors from Visible Learning that support each mindframe, Practical ideas for leaders
to implement high-impact strategies in classrooms and schools, Vignettes, questions, insights, and
exercises to help educators clarify and refine their own mindframes, Lead your school to reform
from the inside out. Cultivate these ways of thinking, and you're more likely to have major impacts
on the learning lives of those students entrusted to your care. Book jacket.
  10 mindframes for visible learning pdf: 10 Mindframes for Visible Learning John Hattie,
Klaus Zierer, 2017-12 The original Visible Learning research concluded that one of the most
important influencers of student achievement is how teachers think about learning and their own
role. In Ten Mindframes for Visible Learning, John Hattie and Klaus Zierer define the ten behaviors
or mindframes that teachers need to adopt in order to maximize student success. These include:
thinking of and evaluating your impact on students' learning; the importance of assessment and
feedback for teachers; working collaboratively and the sense of community; the notion that learning
needs to be challenging; engaging in dialogue and the correct balance between talking and listening;
conveying the success criteria to learners; building positive relationships. These powerful
mindframes, which should underpin every action in schools, are founded on the principle that
teachers are evaluators, change agents, learning experts, and seekers of feedback who are
constantly engaged with dialogue and challenge. This practical guide, which includes
questionnaires, scenarios, checklists, and exercises, will show any school exactly how to implement
Hattie's mindframes to maximize success.
  10 mindframes for visible learning pdf: Visible Learning: Feedback John Hattie, Shirley
Clarke, 2018-08-15 Feedback is arguably the most critical and powerful aspect of teaching and
learning. Yet, there remains a paradox: why is feedback so powerful and why is it so variable? It is



this paradox which Visible Learning: Feedback aims to unravel and resolve. Combining research
excellence, theory and vast teaching expertise, this book covers the principles and practicalities of
feedback, including: the variability of feedback, the importance of surface, deep and transfer
contexts, student to teacher feedback, peer to peer feedback, the power of within lesson feedback
and manageable post-lesson feedback. With numerous case-studies, examples and engaging
anecdotes woven throughout, the authors also shed light on what creates an effective feedback
culture and provide the teaching and learning structures which give the best possible framework for
feedback. Visible Learning: Feedback brings together two internationally known educators and
merges Hattie’s world-famous research expertise with Clarke’s vast experience of classroom
practice and application, making this book an essential resource for teachers in any setting, phase or
country.
  10 mindframes for visible learning pdf: Visible Learning in Early Childhood Kateri
Thunder, John Almarode, John Hattie, 2021-09-13 Make learning visible in the early years Early
childhood is a uniquely sensitive time, when young learners are rapidly developing across multiple
domains, including language and literacy, mathematics, and motor skills. Knowing which teaching
strategies work best and when can have a significant impact on a child’s development and future
success. Visible Learning in Early Childhood investigates the critical years between ages 3 and 6
and, backed by evidence from the Visible Learning® research, explores seven core strategies for
learning success: working together as evaluators, setting high expectations, measuring learning with
explicit success criteria, establishing developmentally appropriate levels of learning, viewing
mistakes as opportunities, continually seeking feedback, and balancing surface, deep, and transfer
learning. The authors unpack the symbiotic relationship between these seven tenets through
Authentic examples of diverse learners and settings Voices of master teachers from the US, UK, and
Australia Multiple assessment and differentiation strategies Multidisciplinary approaches depicting
mathematics, literacy, art and music, social-emotional learning, and more Using the Visible Learning
research, teachers partner with children to encourage high expectations, developmentally
appropriate practices, the right level of challenge, and a focus on explicit success criteria. Get
started today and watch your young learners thrive!
  10 mindframes for visible learning pdf: Visible Learning for Science, Grades K-12 John
Almarode, Douglas Fisher, Nancy Frey, John Hattie, 2018-02-15 In the best science classrooms,
teachers see learning through the eyes of their students, and students view themselves as explorers.
But with so many instructional approaches to choose from—inquiry, laboratory, project-based
learning, discovery learning—which is most effective for student success? In Visible Learning for
Science, the authors reveal that it’s not which strategy, but when, and plot a vital K-12 framework
for choosing the right approach at the right time, depending on where students are within the three
phases of learning: surface, deep, and transfer. Synthesizing state-of-the-art science instruction and
assessment with over fifteen years of John Hattie’s cornerstone educational research, this
framework for maximum learning spans the range of topics in the life and physical sciences.
Employing classroom examples from all grade levels, the authors empower teachers to plan,
develop, and implement high-impact instruction for each phase of the learning cycle: Surface
learning: when, through precise approaches, students explore science concepts and skills that give
way to a deeper exploration of scientific inquiry. Deep learning: when students engage with data and
evidence to uncover relationships between concepts—students think metacognitively, and use
knowledge to plan, investigate, and articulate generalizations about scientific connections. Transfer
learning: when students apply knowledge of scientific principles, processes, and relationships to
novel contexts, and are able to discern and innovate to solve complex problems. Visible Learning for
Science opens the door to maximum-impact science teaching, so that students demonstrate more
than a year’s worth of learning for a year spent in school.
  10 mindframes for visible learning pdf: Visible Learning for Mathematics, Grades K-12
John Hattie, Douglas Fisher, Nancy Frey, Linda M. Gojak, Sara Delano Moore, William Mellman,
2016-09-15 Selected as the Michigan Council of Teachers of Mathematics winter book club book!



Rich tasks, collaborative work, number talks, problem-based learning, direct instruction...with so
many possible approaches, how do we know which ones work the best? In Visible Learning for
Mathematics, six acclaimed educators assert it’s not about which one—it’s about when—and show
you how to design high-impact instruction so all students demonstrate more than a year’s worth of
mathematics learning for a year spent in school. That’s a high bar, but with the amazing K-12
framework here, you choose the right approach at the right time, depending upon where learners
are within three phases of learning: surface, deep, and transfer. This results in visible learning
because the effect is tangible. The framework is forged out of current research in mathematics
combined with John Hattie’s synthesis of more than 15 years of education research involving 300
million students. Chapter by chapter, and equipped with video clips, planning tools, rubrics, and
templates, you get the inside track on which instructional strategies to use at each phase of the
learning cycle: Surface learning phase: When—through carefully constructed experiences—students
explore new concepts and make connections to procedural skills and vocabulary that give shape to
developing conceptual understandings. Deep learning phase: When—through the solving of rich
high-cognitive tasks and rigorous discussion—students make connections among conceptual ideas,
form mathematical generalizations, and apply and practice procedural skills with fluency. Transfer
phase: When students can independently think through more complex mathematics, and can plan,
investigate, and elaborate as they apply what they know to new mathematical situations. To equip
students for higher-level mathematics learning, we have to be clear about where students are, where
they need to go, and what it looks like when they get there. Visible Learning for Math brings about
powerful, precision teaching for K-12 through intentionally designed guided, collaborative, and
independent learning.
  10 mindframes for visible learning pdf: Visible Learning John Hattie, 2008-11-19 This unique
and ground-breaking book is the result of 15 years research and synthesises over 800 meta-analyses
on the influences on achievement in school-aged students. It builds a story about the power of
teachers, feedback, and a model of learning and understanding. The research involves many millions
of students and represents the largest ever evidence based research into what actually works in
schools to improve learning. Areas covered include the influence of the student, home, school,
curricula, teacher, and teaching strategies. A model of teaching and learning is developed based on
the notion of visible teaching and visible learning. A major message is that what works best for
students is similar to what works best for teachers – an attention to setting challenging learning
intentions, being clear about what success means, and an attention to learning strategies for
developing conceptual understanding about what teachers and students know and understand.
Although the current evidence based fad has turned into a debate about test scores, this book is
about using evidence to build and defend a model of teaching and learning. A major contribution is a
fascinating benchmark/dashboard for comparing many innovations in teaching and schools.
  10 mindframes for visible learning pdf: Visible Learning for Literacy, Grades K-12
Douglas Fisher, Nancy Frey, John Hattie, 2016-03-22 Every student deserves a great teacher, not by
chance, but by design — Douglas Fisher, Nancy Frey, & John Hattie What if someone slipped you a
piece of paper listing the literacy practices that ensure students demonstrate more than a year’s
worth of learning for a year spent in school? Would you keep the paper or throw it away? We think
you’d keep it. And that’s precisely why acclaimed educators Douglas Fisher, Nancy Frey, and John
Hattie wrote Visible Learning for Literacy. They know teachers will want to apply Hattie’s
head-turning synthesis of more than 15 years of research involving millions of students, which he
used to identify the instructional routines that have the biggest impact on student learning. These
practices are visible for teachers and students to see, because their purpose has been made clear,
they are implemented at the right moment in a student’s learning, and their effect is tangible. Yes,
the aha moments made visible by design. With their trademark clarity and command of the research,
and dozens of classroom scenarios to make it all replicable, these authors apply Hattie’s research,
and show you: How to use the right approach at the right time, so that you can more intentionally
design classroom experiences that hit the surface, deep, and transfer phases of learning, and more



expertly see when a student is ready to dive from surface to deep. Which routines are most effective
at specific phases of learning, including word sorts, concept mapping, close reading, annotating,
discussion, formative assessment, feedback, collaborative learning, reciprocal teaching, and many
more. Why the 8 mind frames for teachers apply so well to curriculum planning and can inspire you
to be a change agent in students’ lives—and part of a faculty that embraces the idea that visible
teaching is a continual evaluation of one’s impact on student’s learning. Teachers, it’s time we
embrace the evidence, update our classrooms, and impact student learning in wildly positive ways,
say Doug, Nancy, and John. So let’s see Visible Learning for Literacy for what it is: the book that
renews our teaching and reminds us of our influence, just in time.
  10 mindframes for visible learning pdf: Collective Student Efficacy John Hattie, Douglas
Fisher, Nancy Frey, Shirley Clarke, 2021-05-11 This innovative book details how knowledge, skills,
and dispositions entangle to create collective and individual beliefs, and leads educators to mobilize
collective efficacy in the classroom.
  10 mindframes for visible learning pdf: Visible Learning and the Science of How We
Learn John Hattie, Gregory C. R. Yates, 2013-10-08 On publication in 2009 John Hattie’s Visible
Learning presented the biggest ever collection of research into what actually work in schools to
improve children’s learning. Not what was fashionable, not what political and educational vested
interests wanted to champion, but what actually produced the best results in terms of improving
learning and educational outcomes. It became an instant bestseller and was described by the TES as
revealing education’s ‘holy grail’. Now in this latest book, John Hattie has joined forces with
cognitive psychologist Greg Yates to build on the original data and legacy of the Visible Learning
project, showing how it’s underlying ideas and the cutting edge of cognitive science can form a
powerful and complimentary framework for shaping learning in the classroom and beyond. Visible
Learning and the Science of How We Learn explains the major principles and strategies of learning,
outlining why it can be so hard sometimes, and yet easy on other occasions. Aimed at teachers and
students, it is written in an accessible and engaging style and can be read cover to cover, or used on
a chapter-by-chapter basis for essay writing or staff development. The book is structured in three
parts – ‘learning within classrooms’, ‘learning foundations’, which explains the cognitive building
blocks of knowledge acquisition and ‘know thyself’ which explores, confidence and self-knowledge. It
also features extensive interactive appendices containing study guide questions to encourage critical
thinking, annotated bibliographic entries with recommendations for further reading, links to
relevant websites and YouTube clips. Throughout, the authors draw upon the latest international
research into how the learning process works and how to maximise impact on students, covering
such topics as: teacher personality; expertise and teacher-student relationships; how knowledge is
stored and the impact of cognitive load; thinking fast and thinking slow; the psychology of
self-control; the role of conversation at school and at home; invisible gorillas and the IKEA effect;
digital native theory; myths and fallacies about how people learn. This fascinating book is aimed at
any student, teacher or parent requiring an up-to-date commentary on how research into human
learning processes can inform our teaching and what goes on in our schools. It takes a broad sweep
through findings stemming mainly from social and cognitive psychology and presents them in a
useable format for students and teachers at all levels, from preschool to tertiary training institutes.
  10 mindframes for visible learning pdf: The Distance Learning Playbook, Grades K-12
Douglas Fisher, Nancy Frey, John Hattie, 2020-06-15 Effective teaching is effective teaching, no
matter where it occurs The pandemic teaching of mid-2020 was not really distance learning, but
rather crisis teaching. But starting now, teachers have the opportunity to prepare for distance
learning with purpose and intent—using what works best to accelerate students’ learning all the
while maintaining an indelible focus on equity. Harnessing the insights and experience of renowned
educators Douglas Fisher, Nancy Frey, and John Hattie, The Distance Learning Playbook applies the
wisdom and evidence of VISIBLE LEARNING® research to understand what works best with
distance learning. Spanning topics from teacher-student relationships, teacher credibility and
clarity, instructional design, assessments, and grading, this comprehensive playbook details the



research- and evidence-based strategies teachers can mobilize to deliver high- impact learning in an
online, virtual, and distributed environment. This powerful guide includes: Learning Intentions and
Success Criteria for each module to track your own learning and model evidence-based teacher
practices for meaningful learning A diversity of instructional approaches, including direct
instruction, peer learning, and independent work that foster student self-regulation and move
learning to deep and transfer levels Discussion of equity challenges associated with distance
learning, along with examples of how teachers can work to ensure that equity gains that have been
realized are not lost. Special guidance for teachers of young children who are learning from a
distance Videos of the authors and teachers discussing a wide variety of distance learning topics
Space to write and reflect on current practices and plan future instruction The Distance Learning
Playbook is the essential hands-on guide to preparing and delivering distance learning experiences
that are truly effective and impactful. To purchase from an Authorized Corwin Distributor click here.
A Spanish translation of the Distance Learning Playbook, Grades K-12, Aprendizaje a Distancia Guia,
Guia de Preescolar a Bachillerator, can be purchased by contacting Irene Yepez from Editorial
Trillas at vigaexporta@trillas.mx.
  10 mindframes for visible learning pdf: The Purposes of Education John Hattie, Steen
Nepper Larsen, 2020-05-01 What are the purposes of education and what is the relationship
between educational research and policy? Using the twin lenses of Visible Learning and educational
philosophy, these are among the many fascinating topics discussed in extended conversations
between John Hattie and Steen Nepper Larsen. This wide-ranging and informative book offers
fundamental propositions about the nature of education. It maps out in fascinating detail a coming
together of Hattie’s empirical data and world-famous Visible Learning paradigm with the rich
heritage of educational philosophy. Additionally, it explores the inevitable questions of the purpose
of education and the development of students in a learning society. Part clash of cultures, part
meeting of minds, always fascinating and illuminating, this intriguing book will inspire teachers,
students, and parents at all levels of the educational system – from kindergarten through school to
university. Conversations include: What are the purposes of education? Does educational data speak
for itself? What is the role of the teacher? Is learning a visible phenomenon? Is it important to teach
and learn specific subjects? What is the role of neuroscience research? What is the relationship
between educational research and educational politics? What is the role of the state in education?
  10 mindframes for visible learning pdf: Developing Assessment-Capable Visible
Learners, Grades K-12 Nancy Frey, John Hattie, Douglas Fisher, 2018-01-11 “When students know
how to learn, they are able to become their own teachers.” —Nancy Frey, Douglas Fisher, and John
Hattie Imagine students who describe their learning in these terms: “I know where I’m going, I have
the tools I need for the journey, and I monitor my own progress.” Now imagine the extraordinary
difference this type of ownership makes in their progress over the course of a school year. This
illuminating book shows how to make this scenario an everyday reality. With its foundation in
principles introduced in the authors’ bestselling Visible Learning for Literacy, this resource delves
more deeply into the critical component of self-assessment, revealing the most effective types of
assessment and how each can motivate students to higher levels of achievement.
  10 mindframes for visible learning pdf: Building to Impact Arran Hamilton, Douglas B.
Reeves, Janet M. Clinton, John Hattie, 2022-04-07 Turn ideas into goals—and goals into impact The
road to school improvement and student achievement is paved with good intentions—so why does
the destination seem so far away? If you’re like most educators, the answer is a pothole known as
the implementation gap. This book provides a road map to bypassing that gap in your school or
district, offering a carefully researched, field-tested methodology that takes leadership teams,
professional learning communities, and educators all the way from good ideas to systematic impact.
Following the five Ds, you’ll: Discover goals worth pursuing and problems worth addressing Design
instruments and actions that generate deep impact Deliver interventions and collect data
Double-back to monitor your progress and evaluate the impact Double-up to enhance, sustain, and
scale your success You became an educator to make a difference in students’ lives. With this



playbook, you’ll transform research and ideas into achievable actions—and make maximum impact.
  10 mindframes for visible learning pdf: Visible Learning into Action John Hattie, Deb
Masters, Kate Birch, 2015-10-30 Recently at the Visible Learning Conference, Professor John Hattie
stood up in his opening address and said, I’m looking at you all and thinking ‘What if I got this
wrong?’ I feel the same way when educators ask to visit and I always end up in the same place – that
Keilor Views is a living, breathing example that he didn’t. -- Charles Branciforte, Principal of Keilor
Views Primary School, Melbourne, Australia Visible Learning into Action takes the next step in the
evolving Visible Learning story. It translates one of the biggest and most critically acclaimed
education research projects ever undertaken into case studies of actual success stories,
implementing John Hattie’s ideas in the classrooms of schools all around the world. The evidenced
case studies presented in this book describe the Visible Learning journeys of fifteen schools from
Australia, USA, Hong Kong, UK, Sweden, New Zealand and Norway and are representative of the VL
international community of schools in their quest to ensure all of their students exceed their
potential for academic success. Each school’s story will inform and inspire, bringing to life the
discussions, actions and reflections from leaders, teachers, students and families. This book features
extensive, interactive appendices containing study guide questions to encourage critical thinking,
annotated endnotes with recommendations for further reading and links to YouTube and relevant
websites. Drawing on the latest research into the major principles and strategies of learning, this
essential resource is structured into five parts: Know thy impact; Effective feedback; Visible
learners; Inspired and passionate teachers; The Visible Learning School. Visible Learning into Action
is aimed at any student, teacher or parent requiring an up-to-date commentary on how research into
human learning processes can inform our teaching and what goes on in our schools.
  10 mindframes for visible learning pdf: How Leadership Works Cathy Lassiter, Douglas
Fisher, Nancy Frey, Dominique Smith, 2022-03-26 Sharpen your instructional leadership skills and
guide your school toward equity and excellence for all. Just think about how great schools could be if
every instructional leader exercised their influence to create change—maximizing the efforts of
others and mobilizing those efforts to work toward a shared goal. How Leadership Works: A
Playbook for Instructional Leaders walks educators through the processes of clarifying, articulating,
and actualizing instructional leadership goals with the aim of delivering on the promise of equity and
excellence for all. Grounded in Visible Learning® research, the exercises in this easy-to-use
playbook illuminate the essential mindframes necessary for effective instructional leadership and
prompt veteran, new, and aspiring educators to identify challenges and determine next steps. It
includes: Ten essential mindframes for leaders, together with the leadership practices that illustrate
each mindframe in action Teaching practices, such as teacher clarity or student engagement in
learning, that support teachers in delivering quality instruction, along with tools to document the
impact of those practices on learning Strategies for leading learning, including establishing school
culture, utilizing feedback, and supporting professional learning communities as a pathway to
building collective teacher efficacy. Tools for applying the principles of change, conducting an
initiative inventory, and implementing and de-implementing initiatives Exercise-by-exercise,
educators and front office staff will deepen their knowledge, frame their priorities and practices, and
gain new tools for supporting the instructional focus and initiatives designed to support learning at
your school.
  10 mindframes for visible learning pdf: Great Teaching by Design John Hattie, Vince
Bustamante, John Almarode, Douglas Fisher, Nancy Frey, 2020-11-02 Turn good intentions into
better outcomes—by design! Why leave student success up to chance? By combining your intuition
and experience with the latest research on high-impact learning practices, you can evolve your
teaching from good to great and make a lasting difference for your students. Organized around the
DIIE framework, Great Teaching by Design takes you step-by-step from intention to implementation
to accelerate the impact your teaching has on student learning. Inside, you’ll find • A deep dive into
the four stages of the DIIE model: Diagnosis and Discovery, Intervention, Implementation, and
Evaluation • A fresh look at the Visible Learning research, which identifies the most powerful



strategies for teaching and learning • Stories of best practices in action and examples from
classrooms around the world Great teaching may come by chance, but it will come by design.
Whether you’re new to teaching or looking to give your instruction a boost, take up the challenge
and discover a new framework for teaching with true intentionality.
  10 mindframes for visible learning pdf: Visible Learning Insights John Hattie, Klaus
Zierer, 2019-04-25 Visible Learning Insights presents a fascinating ‘inside view’ of the
ground-breaking research of John Hattie. Together, the authors John Hattie and Klaus Zierer embark
on a mission to build on the internationally renowned work and combine the power and authority of
the research with the real ‘coal face’ experience of schools. Offering a concise introduction into the
‘Visible Learning Story’, the book provides busy teachers with a guide to why the Visible Learning
research is so vital and the difference it can make to learning outcomes. It includes: An in-depth
dialogue between John Hattie and Klaus Zierer. Clearly structured chapters that focus on the core
messages of ‘Visible Learning’ and infer practical consequences for the everyday job of teaching.
FAQs to Visible Learning that provide an invaluable introduction to the language of learning and
success in schools. An overview of the current data set with over 1,400 meta-analyses. Intended for
teachers, teacher students, education researchers, parents, and all who are interested in successful
learning, teaching, and schooling, this short and elegant introduction outlines just what is required
to translate Hattie’s research into improved school performance.
  10 mindframes for visible learning pdf: Leading the Rebound Douglas Fisher, Nancy Frey,
Dominique Smith, John Hattie, 2021-03-18 Let’s make the next normal a better normal If there ever
was a time for our heroic school leadership to persevere, it’s now. Because now, well over one year
since the pandemic stretched the resilience and reserves of our school systems, it’s time to rebound.
It’s time to leverage this once-in-a-lifetime opportunity to reboot teaching and learning as we know it
so that we magnify the effective practices from the past while leveraging the so many recent lessons
learned. This is where Doug Fisher, Nancy Frey, Dominique Smith, and John Hattie, coauthors of
The Distance Learning Playbook series, are ideally equipped to serve as your collaborators. Inside
Leading the Rebound: 20+ Must-Dos to Restart Teaching and Learning you’ll find immediate
actions, mindsets, and approaches to take if we’re to reimagine and improve our schools and school
systems. Step by step, you’ll discover explicit guidance on how to: 1. Take care of yourself 2. Take
stock and find the path 3. Rebuild teacher agency 4. Rebuild collective teacher efficacy 5.
Foreground social and emotional learning 6. Change the learning loss narrative 7. Guide teacher
clarity 8. Ensure instructional excellence 9. Use assessments for a range of purposes 10. Design and
implement interventions 11. Win back parent-teacher relationships 12. Establish restorative
practices 13. Avoid stealing the conflict 14. Enhance teacher-student and student-student
interactions 15. Develop early warning systems for attendance, behavior, and course completion 16.
Confront cognitive challenges to learning 17. Ensure equitable and restorative grading 18. Enhance
PLCs 19. Provide empathetic feedback 20. Host honest performance conversations 21. Maintain your
social presence 22. Future-proof teachers and students What’s more Leading the Rebound is backed
up with all kinds of resources--including VISIBLE LEARNING® research, sample planning tools, and
other essential tips and strategies--to provide you with a start-to-finish roadmap for navigating this
absolutely critical next leg in our journey toward a better normal.
  10 mindframes for visible learning pdf: Becoming a High Expectation Teacher Christine
Rubie-Davies, 2014-08-13 We constantly hear cries from politicians for teachers to have high
expectations. But what this means in practical terms is never spelled out. Simply deciding that as a
teacher you will expect all your students to achieve more than other classes you have taught in the
same school, is not going to translate automatically into enhanced achievement for students.
Becoming a High Expectation Teacher is a book that every education student, training or practising
teacher, should read. It details the beliefs and practices of high expectation teachers – teachers who
have high expectations for all their students – and provides practical examples for teachers of how to
change classrooms into ones in which all students are expected to learn at much higher levels than
teachers may previously have thought possible. It shows how student achievement can be raised by



providing both research evidence and practical examples. This book is based on the first ever
intervention study in the teacher expectation area, designed to change teachers’ expectations
through introducing them to the beliefs and practices of high expectation teachers. A holistic view of
the classroom is emphasised whereby both the instructional and socio-emotional aspects of the
classroom are considered if teachers are to increase student achievement. There is a focus on high
expectation teachers, those who have high expectations for all students, and a close examination of
what it is that these teachers do in their classrooms that mean that their students make very large
learning gains each year. Becoming a High Expectation Teacher explores three key areas in which
what high expectation teachers do differs substantially from what other teachers do: the way they
group students for learning, the way they create a caring classroom community, and the way in
which they use goalsetting to motivate students, to promote student autonomy and to promote
mastery learning. Areas covered include:- Formation of teacher expectations Teacher personality
and expectation Ability grouping and goal setting Enhancing class climate Sustaining high
expectations for students Becoming a High Expectation Teacher is an essential read for any
researcher, student, trainee or practicing teacher who cares passionately about the teacher-student
relationship and about raising expectations and student achievement.
  10 mindframes for visible learning pdf: Creating the Opportunity to Learn A. Wade
Boykin, Pedro Noguera, 2011 Explore why some schools are making more progress than others, so
you can focus on what works and build the capacity of high-performance, high-poverty schools.
  10 mindframes for visible learning pdf: Collective Efficacy Jenni Donohoo, 2016-10-21
Improve student outcomes with collective teacher efficacy. If educators’ realities are filtered
through the belief that they can do very little to influence student achievement, then it is likely these
beliefs will manifest in their practice. The solution? Collective efficacy (CE)—the belief that, through
collective actions, educators can influence student outcomes and increase achievement. Educators
with high efficacy show greater effort and persistence, willingness to try new teaching approaches,
and attend more closely to struggling students’ needs. This book presents practical strategies and
tools for increasing student achievement by sharing: Rationale and sources for establishing CE
Conditions and leadership practices for CE to flourish Professional learning structures/protocols
  10 mindframes for visible learning pdf: The Turning Point for the Teaching Profession
Field Rickards, John Hattie, Catherine Reid, 2020-11-29 A revolution is happening in education, with
leaders and teachers now asked to focus on learning, to develop collaborative teams to impact on
students, to use and raise professional standards, and to identify and esteem expertise in our
profession. With new demands relating to technological advances, changing demographics,
internationalism, and the inclusion of ‘twenty-first-century skills,’ there is pressure on schools to
deliver greater and deeper success with more students. The Turning Point aims to present the
factors needed to affect real change for school systems, in classrooms, and in the teaching
profession by: Arguing for the establishment of teaching as a true 'profession' alongside areas such
as medicine or law. Identifying the expertise fundamental to the meeting demands of schools.
Elaborating on evaluative thinking and clinical practice as the basis of this new profession. Outlining
core levers of change to show how teachers can have profound impacts on educational, medical, and
social dimensions of students. This book is essential reading for teachers, school leaders, education
policymakers, teacher candidates, and teacher educators. Those working in affiliated professions,
such as adolescent psychologists and health workers, will also find aspects of the book relevant to
their work.
  10 mindframes for visible learning pdf: Teaching Literacy in the Visible Learning
Classroom, Grades 6-12 Douglas Fisher, Nancy Frey, John Hattie, Marisol Thayre, 2017-04-12 It
could happen at 10:10 a.m. in the midst of analyzing a text, at 2:00, when listening to a students’
debate, or even after class, when planning a lesson. The question arises: How do I influence
students’ learning–what’s going to generate that light bulb Aha-moment of understanding? In this
sequel to their megawatt best seller Visible Learning for Literacy, Douglas Fisher, Nancy Frey, and
John Hattie help you answer that question by sharing structures and tools that have high-impact on



learning, and insights on which stage of learning they have that high impact. With their expert
lessons, video clips, and online resources, you can design reading and writing experiences that
foster in your students deeper and more sophisticated expressions of literacy: Mobilizing Visible
Learning: Use lesson design strategies based on research that included 500 million plus students to
develop self-regulating learners able to see the purpose of what they are learning—and their own
progress. Teacher Clarity: Articulate daily learning intentions, success criteria, and other goals;
understand what your learners understand, and design high-potency experiences for all students.
Direct Instruction: Embrace modeling and scaffolding as a critical pathway for students to learn new
skills and concepts. Teacher-Led Dialogic Instruction: Guide reading, writing, listening, speaking,
and thinking by using strategic questioning and other teacher-led discussion techniques to help
learners to clarify thinking, discuss, debate, and goal-set. Student-Led Dialogic Learning: Promote
intellectual, social, and creative growth with peer-mediated learning experiences that transfer to
other subject areas, including history, science, math, and the visual and performing arts.
Independent Learning: Ensure that students deepen learning by designing relevant tasks that enable
them to think metacognitively, set goals, and develop self-regulatory skills. Tools to Use to
Determine Literacy Impact: Know what your impact truly is with these research-based formative
assessments for 6-12 learners. With Teaching Literacy in the Visible Learning Classroom, take your
students from surface to deep to transfer learning. It’s all about using the most effective
practices—and knowing WHEN those practices are best leveraged to maximize student learning.
  10 mindframes for visible learning pdf: Flip the System Jelmer Evers, René Kneyber,
2015-06-26 Education is threatened on a global scale by forces of neoliberalism, through high stakes
accountability, privatization and a destructive language of learning. In all respects, a GERM (Global
Education Reform Movement) has erupted from international benchmark rankings such as PISA,
TIMMS and PIRL, causing inequity, narrowing of the curriculum and teacher deprofessionalization
on a truly global scale. In this book, teachers from around the world and other educational experts
such as Andy Hargreaves, Ann Lieberman, Stephen Ball, Gert Biesta, Tom Bennett and many more,
make the case to move away from this uneducational economic approach, to instead embrace a more
humane, more democratic approach to education. This approach is called ‘flipping the system’, a
move that places teachers exactly where they need to be - at the steering wheel of educational
systems worldwide. This book will appeal to teachers and other education professionals around the
world.
  10 mindframes for visible learning pdf: Teaching Mathematics in the Visible Learning
Classroom, Grades 6-8 John Almarode, Douglas Fisher, Joseph Assof, Sara Delano Moore, John
Hattie, Nancy Frey, 2018-10-10 Select the right task, at the right time, for the right phase of
learning It could happen in the morning during homework review. Or perhaps it happens when
listening to students as they struggle through a challenging problem. Or maybe even after class,
when planning a lesson. At some point, the question arises: How do I influence students′
learning—what’s going to generate that light bulb aha moment of understanding? In this sequel to
the megawatt best seller Visible Learning for Mathematics, John Almarode, Douglas Fisher, Nancy
Frey, John Hattie, and Kateri Thunder help you answer that question by showing how Visible
Learning strategies look in action in the mathematics classroom. Walk in the shoes of middle school
teachers as they engage in the 200 micro-decisions-per-minute needed to balance the strategies,
tasks, and assessments seminal to high-impact mathematics instruction. Using grade-leveled
examples and a decision-making matrix, you’ll learn to Articulate clear learning intentions and
success criteria at surface, deep, and transfer levels Employ evidence to guide students along the
path of becoming metacognitive and self-directed mathematics achievers Use formative assessments
to track what students understand, what they don’t, and why Select the right task for the
conceptual, procedural, or application emphasis you want, ensuring the task is for the right phase of
learning Adjust the difficulty and complexity of any task to meet the needs of all learners It’s not
only what works, but when. Exemplary lessons, video clips, and online resources help you leverage
the most effective teaching practices at the most effective time to meet the surface, deep, and



transfer learning needs of every student.
  10 mindframes for visible learning pdf: Research Methods and Methodologies in
Education James Arthur, Michael Waring, Robert Coe, Larry V Hedges, 2012-03-19 'This work will
be of immense value to those who are undertaking a significant post-graduate research study in
Education. The array of impressive contributors writes in an accessible and clear manner, and
brings the attention of the reader to both technical and conceptual terms. This book certainly will be
an addition to my own reference library' - Susan Groundwater-Smith, Faculty of Education and
Social Work, University of Sydney This straightforward and jargon-free book will provide students
with the theoretical understandings, practical knowledge and skills they need to carry out
independent research. The international contributors identify key research methodologies, data
collection tools and analysis methods, and focus on the direct comparisons between them. Each
chapter sets out the strengths and weaknesses of a key research method by: identifying specific
research designs presenting a series of relevant data collection tools highlighting which analytical
methods which can be used. The chapters cover the full range of methods and methodologies,
including internet research, mixed methods research and the various modes of ethnographic
research. Additional online materials are also available including links to useful journal articles
enabling further reading and exploration of each chapter. This is a key book for M-level students and
other postgraduates within Education and Educational Research Methods courses. James Arthur is
Head of School and Professor of Education and Civic Engagement at the University of Birmingham,
UK. Michael J. Waring is a Senior Lecturer in the School of Sport, Exercise and Human Sciences at
Loughborough University, UK. Robert Coe is Professor in the School of Education and Director of
the Centre for Evaluation and Monitoring (CEM), Durham University, UK. Larry V. Hedges (PhD) is
Board of Trustees Professor of Statistics and Social Policy, at the Institute for Policy Research,
Northwestern University, US.
  10 mindframes for visible learning pdf: Questioning for Formative Feedback Jackie A. Walsh,
2022-05-20 When used effectively, quality questions and student dialogue result in self-regulated
learners and formative feedback that reveals progress toward learning goals. Learning knows no
boundaries. The potential for learning exists whenever and wherever we interact with our
environment. So how can we infuse school learning with the authenticity and excitement associated
with real-life experiences? In Questioning for Formative Feedback, Jackie Acree Walsh explores the
relationship between questioning and feedback in K–12 classrooms and how dialogue serves as the
bridge connecting the two. Quality questioning, productive dialogue, and authentic use of feedback
are a powerful trifecta for addressing the needs of a new generation of learners. In fact, the skillful
use of these three processes can fuel and accelerate the academic, social, and emotional learning of
all students. In this book, Walsh provides a manual of practice for educators who want to engage
students as partners in these processes. To that end, she offers the following features to help create
a classroom in which everyone learns through intentional practice: * Blueprints for coherent models
of key processes and products. * Tools and strategies to help you achieve identified outcomes. *
Protocols with step-by-step directions to complete an activity. * Classroom artifacts of authentic
classroom use, including links to 21 original videos produced exclusively for this book! Working
together, questioning, dialogue, and feedback can transform learning for all. This book supports you
in embracing and bringing that vision to fruition.
  10 mindframes for visible learning pdf: The Distance Learning Playbook for College and
University Instruction Douglas Fisher, Nancy Frey, John Almarode, John Hattie, 2020-08-20 First,
let’s commend ourselves: how in the midst of a pandemic we faculty stepped up at record speed to
teach in such a foreign learning environment. Try we did, adapt we did, and learn we did. But to be
clear, and we already recognize this, this past spring was less about distance learning and more
about crisis teaching. This time around we have the opportunity to be much more purposeful and
intentional, and that’s where The Distance Learning Playbook for College and University Instruction
will prove absolutely indispensable. Much more than a collection of cool tools and apps, The
Distance Learning Playbook for College and University Instruction mobilizes decades of Visible



Learning® research to reveal those evidence-based strategies that work best in an online
environment. Supplemented by video footage and opportunities to self-assess and reflect, the book
addresses every dynamic that must be in place for students to learn, even at a distance:
Faculty-student relationships from a distance Teacher credibility from a distance Teacher clarity
from a distance Engaging tasks from a distance Planning learning experiences from a distance
Feedback, assessment, and grading from a distance Keeping the focus on learning, from a distance
or otherwise What does our post-COVID future hold? We suspect, Fisher, Frey, Almarode, and Hattie
write, it will include increased amounts of distance learning. In the meantime, let’s seize on what we
have learned to improve post-secondary education in any format, whether face-to-face or from a
distance. We are all still active faculty members, committed to teaching, scholarship, and service.
The unexpected transition to remote learning doesn’t mean we no longer know how to teach. We can
still impact the lives of our students and know that we made a difference. The Distance Learning
Playbook for College and University Instruction will show you how. ~Douglas Fisher, Nancy Frey,
John Almarode, and John Hattie
  10 mindframes for visible learning pdf: Making Thinking Visible Ron Ritchhart, Mark
Church, Karin Morrison, 2011-05-03 A proven program for enhancing students' thinking and
comprehension abilities Visible Thinking is a research-based approach to teaching thinking, begun
at Harvard's Project Zero, that develops students' thinking dispositions, while at the same time
deepening their understanding of the topics they study. Rather than a set of fixed lessons, Visible
Thinking is a varied collection of practices, including thinking routines?small sets of questions or a
short sequence of steps?as well as the documentation of student thinking. Using this process
thinking becomes visible as the students' different viewpoints are expressed, documented, discussed
and reflected upon. Helps direct student thinking and structure classroom discussion Can be applied
with students at all grade levels and in all content areas Includes easy-to-implement classroom
strategies The book also comes with a DVD of video clips featuring Visible Thinking in practice in
different classrooms.
  10 mindframes for visible learning pdf: The Genius Hour Guidebook Denise Krebs, Gallit Zvi,
2015-10-23 Promote your students’ creativity and get them excited about learning! In this practical
new book, authors Denise Krebs and Gallit Zvi show you how to implement Genius Hour, a time
when students can develop their own inquiry-based projects around their passions and take
ownership of their work. Brought to you by MiddleWeb and Routledge Eye On Education, the book
takes you step-by-step through planning and teaching Genius Hour. You’ll learn how to guide your
students as they: Develop inquiry questions based on their interests; Conduct research to learn more
about their topic of choice; Create presentations to teach their fellow students in creative ways; and
Present their finished product for a final assessment. At the end of the book, you’ll find handy FAQs
and ready-made lessons and resources. In addition, a companion website,
www.geniushourguide.org, offers bonus materials and regular updates to support you as you
implement Genius Hour in your own classroom.
  10 mindframes for visible learning pdf: The Distance Learning Playbook for School
Leaders Douglas Fisher, Nancy Frey, Dominique Smith, John Hattie, 2020-09-26 Effective school
leadership is effective leadership, regardless of where it occurs In March 2020, there was no manual
for leading schools and school systems during a pandemic. School leaders had to figure things out as
the crisis unfolded. But starting now, leaders have the opportunity to prepare for leading schools
through distance learning with purpose and intent—using what works best to accelerate students’
learning all the while maintaining an indelible focus on equity. Harnessing the insights and
experience of renowned educators Douglas Fisher, Nancy Frey, and John Hattie, The Distance
Learning Playbook for School Leaders applies the wisdom and evidence of the VISIBLE LEARNING®
research to understand what works best. Spanning topics from school climate at a distance, leader
credibility, care for self and colleagues, instructional leadership teams, stakeholder advisory groups,
and virtual visibility, this comprehensive playbook details the research- and evidence-based
strategies school leaders can mobilize to lead the delivery of high-impact learning in an online,



virtual, and distributed environment. This powerful guide includes: Actionable insights and hands-on
steps for each module to help school leaders realize the evidence-based leadership practices that
result in meaningful learning in a distance environment Discussion of equity challenges associated
with distance learning, along with examples of how leaders can work to ensure that equity gains that
have been realized are not lost. Analysis of the mindsets that empower leaders to manage change,
rather than technology Space to write and reflect on current practices and plan future leadership
strategies The mindframes for distance learning that serve leaders well in any instructional setting
and will position schools after the pandemic to come back better than they were before The Distance
Learning Playbook for School Leaders is the essential hands-on guide to leading school and school
systems from a distance and delivering on the promise of equitable, quality learning experiences for
students.
  10 mindframes for visible learning pdf: Collective Leader Efficacy Peter M. DeWitt,
2021-09-16 Not just another book on leadership teams For school teams to succeed, they need
leadership, independence, meaningful collaboration, and a shared conviction that they have real
power to enact actual change. Educators know this, but they often lack an inquiry process that
creates a community of learning leaders that is capable of deep collective impact on student learning
and wellbeing. In this research-based, hands-on guidebook, school leadership coach Peter DeWitt
introduces eight key drivers to integrating teacher and leader efficacy (mindset, well-being, context
beliefs, working conditions, professional learning, organizational commitment, skills, and
confidence) and harnesses it with a process to help you focus on the nuances of instruction and
teaming to develop powerful collective leader efficacy. Readers will find: Activities and strategies
designed to build collective efficacy in instructional teams and foster leadership and
interdependence among teachers Theories of action to focus team efforts and how to create your
own Tools, reflection prompts, and guiding questions to help you define your desired outcomes and
the steps necessary to get there With this book and the research within it, your instructional
leadership team will develop a learner’s mindset, a collective commitment to improvement, and a
shared process for inquiry and continual growth so you can nurture greater impact together.
  10 mindframes for visible learning pdf: The Hidden Lives of Learners Graham Nuthall, 2007
The focus is on how students experience classroom learning activities and how they learn from that
experience.
  10 mindframes for visible learning pdf: Creating Cultures of Thinking Ron Ritchhart,
2015-02-23 Discover why and how schools must become places where thinking is valued, visible, and
actively promoted As educators, parents, and citizens, we must settle for nothing less than
environments that bring out the best in people, take learning to the next level, allow for great
discoveries, and propel both the individual and the group forward into a lifetime of learning. This is
something all teachers want and all students deserve. In Creating Cultures of Thinking: The 8 Forces
We Must Master to Truly Transform Our Schools, Ron Ritchhart, author of Making Thinking Visible,
explains how creating a culture of thinking is more important to learning than any particular
curriculum and he outlines how any school or teacher can accomplish this by leveraging 8 cultural
forces: expectations, language, time, modeling, opportunities, routines, interactions, and
environment. With the techniques and rich classroom vignettes throughout this book, Ritchhart
shows that creating a culture of thinking is not about just adhering to a particular set of practices or
a general expectation that people should be involved in thinking. A culture of thinking produces the
feelings, energy, and even joy that can propel learning forward and motivate us to do what at times
can be hard and challenging mental work.
  10 mindframes for visible learning pdf: Instructional Coaching Jim Knight, 2007-05-01 An
innovative professional development strategy that facilitates change, improves instruction, and
transforms school culture! Instructional coaching is a research-based, job-embedded approach to
instructional intervention that provides the assistance and encouragement necessary to implement
school improvement programs. Experienced trainer and researcher Jim Knight describes the nuts
and bolts of instructional coaching and explains the essential skills that instructional coaches need,



including getting teachers on board, providing model lessons, and engaging in reflective
conversations. Each user-friendly chapter includes: First-person stories from successful coaches
Sidebars highlighting important information A Going Deeper section of suggested resources
Ready-to-use forms, worksheets, checklists, logs, and reports
  10 mindframes for visible learning pdf: The Power of Branding Tony Sinanis, Joseph
Sanfelippo, 2014-09-04 Turn a spotlight on what’s great about your school! Inform, engage, and
support your school community with this step-by-step guide in the Connected Educators Series.
Begin exploring the benefits of branding and create an action plan for sharing the excellent things
unfolding in your classroom, school, or district. Includes concrete suggestions and in-depth case
studies that will help you: Artfully create a brand name, symbol or design Share great events using
blogs and more Empower all stakeholders, including students Teach digital citizenship K-12 Use this
all-inclusive guide to start sharing just how special your school is!
  10 mindframes for visible learning pdf: Power Tools for Adolescent Literacy Jan Rozzelle,
Carol Scearce, 2009-04-01 Winner: Association of Educational Publishers 2009 Distinguished
Achievement Award Finalist: Association of Educational Publishers 2009 Golden Lamp Award Are
there students in your classroom who have hit the reading wall? Studies indicate comprehension
regresses in many students once they reach middle school. Teachers need the right resources in
their classrooms for engaging students in reading. This book is a veritable encyclopedia of literacy
strategies secondary teachers can apply to all content areas immediately. It integrates key
strategies, research from top literacy experts, and proven intervention practices. Benefits: Gain
access to the most relevant research on literacy and its application in the classroom. Employ
powerful tools to aid reflection and the implementation of new strategies. Discover over 50
strategies for engaging adolescent learners, empowering strategic learning, building
comprehension, developing vocabulary, and writing to learn. Access over two dozen reproducibles
for teachers and students.
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