professional scrum master certification study material
pdf

professional scrum master certification study material pdf is an essential resource for individuals preparing
to become certified Professional Scrum Masters (PSM). This certification validates knowledge of Scrum
principles, roles, events, and artifacts, which are crucial for effective Agile project management. Utilizing
comprehensive study materials, especially in PDF format, allows candidates to access structured content,
practice questions, and detailed explanations at their convenience. This article explores the best approaches
to finding and using professional scrum master certification study material pdfs, including recommended
content, study strategies, and supplementary resources. Understanding these key elements can significantly
enhance preparation efficiency and increase the likelihood of passing the PSM exam. The following sections
provide a detailed overview of study resources, content breakdown, and practical tips to maximize learning

outcomes.

Importance of Professional Scrum Master Certification Study Material PDF

Key Components of Effective Study Material

¢ Recommended Sources for Professional Scrum Master Certification PDFs

Study Strategies for Using PDF Materials

Supplementary Resources to Enhance Learning

Importance of Professional Scrum Master Certification Study
Material PDF

Accessing professional scrum master certification study material pdf is critical for candidates aiming to excel
in the PSM exam. These materials offer a consolidated and portable format that can be reviewed anytime,
helping learners to absorb the Scrum framework and its practical applications thoroughly. PDFs often
include official Scrum Guide content, sample questions, and explanations that align closely with the exam
objectives. Additionally, well-prepared study materials reduce the time spent searching for reliable
information, ensuring candidates focus on understanding Scrum roles, events, and artifacts. The ability to
annotate, highlight, and revisit complex topics makes PDF study guides an indispensable tool for structured

learning.



Benefits of Using PDF Study Material

PDF files provide numerous advantages for exam preparation, particularly for professional scrum master

certification:

e Portability: Accessible on multiple devices, allowing study sessions anytime and anywhere.

e Structured Content: Organized chapters and sections facilitate systematic learning.

o Interactive Features: Options to highlight, bookmark, and add notes enhance retention.

¢ Comprehensive Coverage: Inclusion of theory, examples, and practice exams in one document.

¢ Cost-Effective: Many high-quality PDFs are available free or at a low cost.

Key Components of Effective Study Material

High-quality professional scrum master certification study material pdf should comprehensively cover the
Scrum framework’s core elements. Candidates must ensure that their chosen materials include detailed
explanations of Scrum roles, events, and artifacts, as well as practical scenarios and tips for exam success. A
well-rounded study guide also integrates practice questions that simulate the actual exam environment,

helping learners assess their understanding and identify knowledge gaps.

Essential Topics to Include

Effective study materials should encompass the following Scrum concepts:

¢ Scrum Framework Overview: Introduction to Agile and Scrum principles.

¢ Scrum Roles: Responsibilities of Scrum Master, Product Owner, and Development Team.

e Scrum Events: Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and Sprints.
e Scrum Artifacts: Product Backlog, Sprint Backlog, and Increment.

e Scrum Values and Principles: Commitment, Focus, Openness, Respect, and Courage.

e Scrum Theory: Empiricism and iterative development.



¢ Practical Application: Case studies and real-world examples.

Practice Questions and Mock Exams

Incorporating practice questions within the PDF study material allows candidates to test their knowledge
under timed conditions. These questions should mirror the style and difficulty of the Professional Scrum
Master certification exam, including multiple-choice and scenario-based queries. Regular practice with

mock exams helps build confidence and improve time management skills essential for exam day.

Recommended Sources for Professional Scrum Master
Certification PDFs

Identifying trustworthy sources for professional scrum master certification study material pdf is vital to
ensure accurate and up-to-date content. Official Scrum organizations, training providers, and Agile
communities often publish comprehensive guides and practice tests. Candidates should prioritize materials

that align with the latest Scrum Guide version, as the framework evolves periodically.

Official Scrum Guide and Training Providers

The Scrum Guide, authored by Scrum creators Ken Schwaber and Jeff Sutherland, is the definitive source
for Scrum knowledge. Many training organizations offer downloadable PDFs based on this guide

supplemented with exam tips and explanations. Examples include:

e Scrum.org’s official resources and PSM exam preparation guides.
o Agile training companies providing study PDFs with practice exams.

¢ Professional Scrum Master workshops that include downloadable study packs.

Community-Contributed Study Materials

Agile and Scrum communities often share study PDFs created by certified professionals. These materials
may include summarized notes, flashcards, and exam strategies. While useful, it is important to verify the

accuracy and relevance of these documents to ensure they reflect current Scrum standards.



Study Strategies for Using PDF Materials

Maximizing the benefits of professional scrum master certification study material pdf requires disciplined
study strategies. Structured study plans, active reading, and regular self-assessment contribute to deeper
understanding and retention of Scrum concepts. Utilizing digital features of PDFs can further enhance the

learning experience.

Creating a Study Schedule

Establishing a timeline that breaks down study material into manageable sections helps maintain consistent
progress. Allocating specific days for reading theory, practicing questions, and reviewing weak areas

ensures balanced preparation without overwhelming the learner.

Active Reading and Annotation

Engaging with the PDF through highlighting important points, making margin notes, and summarizing
sections promotes active learning. These techniques aid memory retention and make revision sessions more

efficient.

Regular Practice and Review

Completing practice questions and revisiting challenging topics regularly solidifies knowledge. It is
beneficial to simulate exam conditions during practice tests to build confidence and improve exam

readiness.

Supplementary Resources to Enhance Learning

In addition to professional scrum master certification study material pdf, candidates can utilize various
supplementary resources to deepen their understanding of Scrum. These resources provide different

perspectives and interactive learning opportunities that complement PDF study guides.

Online Courses and Video Tutorials

Video lectures and online courses offer visual and auditory explanations of Scrum concepts, which can
reinforce PDF content. Many platforms provide PSM exam-focused courses featuring expert instructors and

practical demonstrations.



Discussion Forums and Study Groups

Participating in Agile forums and study groups facilitates knowledge sharing and problem-solving with
peers. Engaging in discussions about exam topics and real-world Scrum challenges broadens understanding

and provides motivation.

Practice Exams and Simulators

Online practice exams and simulators offer an interactive way to test exam readiness beyond static PDFs.

They often provide instant feedback and analytics to identify areas needing improvement.

Frequently Asked Questions

‘What are the best professional scrum master certification study material
PDFs available?

Some of the best study material PDFs include the official Scrum Guide, Scrum.org's Professional Scrum
Master Learning Path PDFs, and third-party guides from reputable trainers like Scrum Inc. and Mountain

Goat Software.

Where can I download free professional scrum master certification study
material PDFs?

Free PDFs can often be found on official sites like Scrum.org, which offers the Scrum Guide PDF, and
other educational platforms that share open resources. However, ensure they are up-to-date and from

reliable sources.

Is the Scrum Guide PDF sufficient for passing the professional scrum

master certification?

The Scrum Guide PDF is essential and foundational, but most candidates benefit from additional study
materials such as practice exams, video tutorials, and detailed guides to fully prepare for the certification

exam.

‘What topics are covered in professional scrum master certification study
material PDFs?

Study materials typically cover Scrum framework fundamentals, Scrum roles (Scrum Master, Product

Owner, Development Team), Scrum events, artifacts, scaling Scrum, Agile principles, and Scrum theory.



Are there any interactive PDFs or eBooks available for professional scrum

master certification preparation?

Some providers offer interactive PDFs or eBooks that include quizzes, practice questions, and exercises.

These can enhance learning compared to static PDFs and are often part of paid courses or learning packages.

How can I ensure the study material PDF is updated for the latest

professional scrum master certification version?

Check the publication date on the PDF and verify it against the latest Scrum Guide version (the official
source is Scrum.org). Also, look for materials updated after the latest Scrum Guide release to ensure

alignment with current exam content.

Can I use professional scrum master certification study material PDFs on

mobile devices?

Yes, most PDFs are compatible with mobile devices through PDF reader apps, allowing you to study on

the go. Some apps also support annotation and highlighting features to enhance your study experience.

Do professional scrum master certification study material PDFs include

practice questions?

Many study material PDFs include sample questions or links to practice exams. However, comprehensive

practice tests are often found in separate resources or paid study guides.

What are the advantages of using PDF study materials for professional

scrum master certification?

PDF study materials are portable, easy to access on multiple devices, printable, and often include structured

content that helps with systematic study. They also allow for offline study without internet access.

How do I create my own professional scrum master certification study
material PDF?

You can compile notes from the Scrum Guide, official resources, and trusted online tutorials into a
document. Use PDF creation tools like Microsoft Word or Google Docs to format and export your study

material as a PDF for personalized learning.



Additional Resources

1. Scrum Mastery: From Good to Great Servant-Leadership

This book provides a deep dive into the mindset and skills required to excel as a Scrum Master. It covers
practical techniques for facilitating Scrum events, resolving team conflicts, and fostering continuous
improvement. Ideal for those preparing for professional Scrum Master certification, it emphasizes servant

leadership and team empowerment.

2. Essential Scrum: A Practical Guide to the Most Popular Agile Process

Written by Kenneth S. Rubin, this comprehensive guide covers all Scrum roles, artifacts, and events in
detail. It’s a valuable resource for Scrum Masters seeking a solid understanding of Scrum fundamentals and
advanced practices. The book includes real-world examples and tips to enhance Scrum adoption and

effectiveness.

3. The Professional Scrum Master’s Handbook
This handbook is tailored specifically for Scrum Master certification candidates, offering clear explanations
and exam-focused study tips. It breaks down Scrum principles, roles, and ceremonies, alongside common

challenges Scrum Masters face. The concise format makes it easy to review key concepts quickly.

4. Agile Scrum Master Certification Study Guide
A focused study guide designed to help readers prepare for Scrum Master certification exams. It features
practice questions, scenario-based learning, and summaries of Scrum practices. The guide addresses both

Scrum theory and practical application, ensuring readiness for certification tests.

5. Scrum: The Art of Doing Twice the Work in Half the Time
By Jeff Sutherland, one of Scrum’s co-creators, this book explains the origins and principles of Scrum. It
highlights how Scrum can improve productivity and team dynamics through case studies and success

stories. While not a direct study guide, it provides valuable context for understanding Scrum’s value.

6. Scrum Master Certification Prep Guide
This prep guide offers a structured approach to mastering Scrum concepts relevant to certification exams. It
includes detailed explanations of Scrum roles, artifacts, and rules, along with tips for handling exam

scenarios. The guide is suitable for self-paced learning and classroom review.

7. Scrum Study Guide: PSM I Exam Preparation
Focused specifically on the Professional Scrum Master I (PSM I) exam, this study guide covers the Scrum
framework comprehensively. It provides practice questions, exam strategies, and detailed answers to

enhance understanding. The guide is designed to build confidence and ensure exam success.

8. Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project Managers in
Transition
This book goes beyond the basics by teaching Scrum Masters how to coach teams effectively. It covers

communication strategies, team dynamics, and leadership skills necessary for agile transformations. Perfect



for those aiming to deepen their role beyond certification.

9. Scrum Pocket Guide: A Quick Reference to the Most Popular Agile Process
A compact, easy-to-carry reference book summarizing Scrum roles, artifacts, and ceremonies. It’s useful for
quick review during exam preparation or real-world Scrum practice. The guide distills complex Scrum

concepts into concise, understandable points.
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Ready to ace your PSM certification? Stop wasting time on ineffective study materials and unreliable
resources. Are you struggling to grasp complex Scrum concepts? Feeling overwhelmed by the sheer
volume of information needed to pass the exam? Do you lack confidence in your ability to apply
Scrum principles in real-world scenarios? You need a focused, efficient, and effective study guide to
navigate the intricacies of the PSM certification. This comprehensive PDF provides everything you
need to succeed on your first attempt.

Professional Scrum Master Certification Study Guide: Your Path to Success

This ebook, meticulously crafted by industry experts, offers a streamlined approach to PSM
certification preparation. Within its pages, you'll find everything you need to master the Scrum
framework and confidently tackle the certification exam.

Contents:

Introduction: Understanding the PSM Certification and Exam Format.

Chapter 1: Scrum Fundamentals: Exploring the core values, principles, and artifacts of Scrum.
Chapter 2: Scrum Roles: A deep dive into the responsibilities of the Scrum Master, Product Owner,
and Development Team.

Chapter 3: Scrum Events: Mastering the intricacies of Sprint Planning, Daily Scrum, Sprint Review,
and Sprint Retrospective.

Chapter 4: Scrum Artifacts: Understanding the purpose and usage of Product Backlog, Sprint
Backlog, and Increment.

Chapter 5: Advanced Scrum Concepts: Delving into advanced topics like scaling Scrum,
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impediments management, and servant leadership.

Chapter 6: Practical Application and Case Studies: Applying Scrum principles to realistic scenarios.
Chapter 7: Exam Strategies and Tips: Proven techniques to maximize your exam performance.
Conclusion: Your Journey to Becoming a Certified Scrum Master.

# Professional Scrum Master Certification Study Material: A Comprehensive Guide

Introduction: Understanding the PSM Certification and
Exam Format

The Professional Scrum Master (PSM) certification is a globally recognized credential demonstrating
expertise in the Scrum framework. Offered by Scrum.org, it validates your understanding of Scrum
principles, practices, and values. The exam itself is a challenging assessment of your knowledge and
comprehension. This introduction sets the stage by outlining the exam format, highlighting key areas
of focus, and preparing you for the journey ahead. It will also briefly introduce the overall structure
of the Scrum framework itself, ensuring a solid foundation before we delve into the details.
Understanding the exam format (multiple-choice, time-constrained) is critical for effective study
strategies. We will discuss time management techniques and the importance of a well-structured
study plan.

Chapter 1: Scrum Fundamentals: Exploring the core
values, principles, and artifacts of Scrum

Scrum's foundation rests on its core values: commitment, courage, focus, openness, and respect.
These values underpin all aspects of the framework. Understanding them is not just about
memorization; it's about internalizing them as guiding principles for your actions and interactions
within a Scrum team. This chapter will dissect each value, providing practical examples of how they
manifest in real-world Scrum projects. We'll explore the Scrum Guide as the definitive source of
truth for the framework. The Agile Manifesto's principles provide context and alignment with the
broader Agile movement.

The core principles of Scrum, such as empiricism (adaptation based on experience), iterative
development (incremental progress), and self-organization (empowering teams), are crucial to
comprehend. We will discuss the implications of each principle and how they impact the day-to-day
functioning of a Scrum team. Furthermore, this chapter covers the key artifacts: the Product
Backlog (a prioritized list of features), the Sprint Backlog (a plan for the Sprint), and the Increment
(the tangible result of each Sprint). We'll examine their purpose, how they interact, and best
practices for managing them effectively.



Chapter 2: Scrum Roles: A deep dive into the
responsibilities of the Scrum Master, Product Owner,
and Development Team

Scrum defines three distinct roles: the Scrum Master, the Product Owner, and the Development
Team. Understanding their responsibilities and how they interact is critical. This chapter will delve
into each role's specific duties and responsibilities. For the Scrum Master, we'll explore the servant
leadership approach, impediment removal, fostering collaboration, and coaching the team on Scrum
practices. For the Product Owner, we'll cover the creation and maintenance of the Product Backlog,
prioritizing features based on business value, and actively participating in Scrum events. Finally, for
the Development Team, we’ll examine self-organization, collective code ownership, and cross-
functional collaboration. The interactions and boundaries between these roles will be carefully
examined, highlighting effective communication strategies and conflict resolution techniques.

Chapter 3: Scrum Events: Mastering the intricacies of
Sprint Planning, Daily Scrum, Sprint Review, and
Sprint Retrospective

Scrum events are time-boxed meetings designed to facilitate collaboration, inspect progress, and
adapt to changing circumstances. This chapter thoroughly examines each event: Sprint Planning
(defining the Sprint Goal and Sprint Backlog), the Daily Scrum (a short daily meeting for the
Development Team to synchronize efforts), the Sprint Review (demonstrating the Increment to
stakeholders), and the Sprint Retrospective (a meeting for the Scrum Team to reflect on the past
Sprint and identify areas for improvement). We'll explore best practices, common pitfalls, and
effective facilitation techniques for each event. The importance of timeboxing, participation, and
achieving specific outcomes will be emphasized. Understanding how these events interact and
contribute to the overall success of a Sprint is key.

Chapter 4: Scrum Artifacts: Understanding the purpose
and usage of Product Backlog, Sprint Backlog, and
Increment

This chapter focuses on the tangible outputs of the Scrum process. The Product Backlog serves as a
dynamic and prioritized list of features, capturing the value to be delivered. The Sprint Backlog
represents the Development Team’s plan for delivering a portion of the Product Backlog during a
specific Sprint. Finally, the Increment is the tangible result of a Sprint—a potentially shippable
product increment. This section delves into the details of creating, managing, and refining these



artifacts effectively. We’ll examine techniques for effective backlog refinement, user story writing,
estimation, and prioritization.

Chapter 5: Advanced Scrum Concepts: Delving into
advanced topics like scaling Scrum, impediments
management, and servant leadership

Beyond the fundamentals, this chapter explores advanced concepts necessary for navigating
complex situations. Scaling Scrum involves adapting the framework to larger projects or
organizations, addressing challenges in coordination and communication across multiple teams.
Impediment Management focuses on identifying, analyzing, and removing obstacles that hinder the
team's progress. Effective impediment management requires proactive identification and skillful
negotiation to resolve issues quickly. Servant Leadership, a core tenet of the Scrum Master role,
emphasizes supporting and empowering the team, fostering collaboration, and removing barriers to
their success. This chapter explores various scaling frameworks (like Nexus and LeSS) and
strategies for handling complex impediments.

Chapter 6: Practical Application and Case Studies:
Applying Scrum principles to realistic scenarios

This chapter bridges the gap between theory and practice. Through real-world case studies and
scenarios, you'll apply your knowledge of Scrum to solve practical problems. These case studies will
illustrate the application of Scrum in various contexts, covering common challenges and highlighting
effective solutions. Active engagement with these case studies is encouraged to reinforce your
learning and solidify your understanding. Working through these scenarios will help you identify and
solve problems in realistic scenarios, preparing you for the practical aspects of the PSM role.

Chapter 7: Exam Strategies and Tips: Proven
techniques to maximize your exam performance

This chapter provides essential exam preparation strategies. We will cover time management
techniques, effective question-answering strategies, and common pitfalls to avoid. Focus will be
placed on efficient use of the allotted time, strategic selection of questions to answer, and avoidance
of common mistakes candidates often make. This chapter acts as a final boost to your confidence,
offering a clear plan for exam day. This is a crucial part of maximizing your chances of success.



Conclusion: Your Journey to Becoming a Certified
Scrum Master

This conclusion summarizes the key takeaways from the guide and provides encouragement for your
continued learning journey. Becoming a Certified Scrum Master is a significant achievement, and
this book has provided you with the tools and knowledge necessary for success. The certification is
merely a starting point. Continuous learning and adaptation are essential to excel in this ever-
evolving field. We celebrate your accomplishment and offer guidance for continued professional
development within the Scrum community.

FAQs

1. What is the format of the PSM I exam? The exam is multiple-choice, and it's time-constrained.

2. How many questions are on the PSM I exam? The number of questions varies.

3. What resources are recommended for PSM I preparation? This ebook, the Scrum Guide, and
Scrum.org's online resources.

4. What topics are covered in the PSM I exam? Scrum fundamentals, roles, events, artifacts, and
advanced concepts.

5. How long should I study for the PSM I exam? It depends on your prior experience; however,
dedicate sufficient time for effective learning.

6. Can I retake the PSM I exam if I fail? Yes, there is a waiting period before retaking.

7. What is the cost of the PSM I exam? Check the Scrum.org website for the most up-to-date pricing.
8. What are the benefits of having a PSM I certification? Enhanced credibility, career advancement,
improved employability.

9. Where can I find practice exams for the PSM I? Several third-party providers offer practice
exams; however, rely on official resources as well.

Related Articles:

1. Mastering the Scrum Master Role: A Practical Guide: This article delves deeper into the daily
responsibilities and challenges of a Scrum Master.

2. Effective Impediment Management in Scrum: This article provides practical strategies for
identifying and resolving impediments.

3. Scaling Scrum for Large Enterprises: This article explores various frameworks for scaling Scrum
across multiple teams.

4. The Importance of Servant Leadership in Scrum: This article highlights the role of servant
leadership in fostering a high-performing team.

5. Writing Effective User Stories for the Product Backlog: This article covers best practices for



creating clear and concise user stories.

6. Facilitating Effective Sprint Retrospectives: This article provides techniques for conducting
productive and insightful Sprint Retrospectives.

7. Understanding Agile Principles and Their Application in Scrum: This article connects Scrum with
the broader Agile movement.

8. The Role of the Product Owner in Scrum: This article provides a comprehensive look at the
responsibilities and challenges faced by a Product Owner.

9. Choosing the Right Scrum Framework for Your Organization: This article compares different
Scrum frameworks and helps you select the most suitable one.

professional scrum master certification study material pdf: Scrum Narrative and PSM
Exam Guide Mohammed Musthafa Soukath Ali, 2015 Scrum continues to prove as an effective
newer way of working. This new way is rapidly making into many organizations, in particular the
software development divisions due to the transformation results it delivers. The authentic source to
know about Scrum and the approved body of knowledge on Scrum is The Scrum Guide authored by
Jeff Sutherland and Ken Schwaber. The 16 page guide is too dense to absorb without context and too
theoretical without correlations.This book reveal Scrum Guide content with lot of context and
correlations.The first part of the book is for the Executives, narrating Scrum in a lightweight and
engaging fashion. While many books on Scrum position Scrum as collection of roles and practices,
this book introduces Scrum's transformation roots that bring in a newer way of working, with far
reaching effects.The second part is a coaching section for the Professionals getting into Scrum,
getting into finer aspects of Scrum required for professionals working on the ground. It walks
through the stages of Scrum Journey from Starting, Executing, and then Closing. Unlike many books
that limit to the mechanics of Scrum, this book addresses plenty of practical questions including
business management, team and task management, product engineering, etc such that this
understanding enhances job skills on the top of the Scrum theory. The entire book is an all-in-one
guidance book for PSM 1 Aspirants, preparing for the the most meritorious certificate of all that
certify Scrum - Professional Scrum Master (PSM 1). PSM 1 is a high quality Scrum certificate
administered by Scrum.org, that is guided by Ken Schwaber, one of the original two authors of
Scrum. Unlike many other Scrum certificates, PSM is not a vanity means to claim Scrum knowledge,
but a rigorous assessment of the knowledge in original Scrum. Its fee is nominal @$150. Once
acquired, it does not require renewal.Though there are multiple scattered materials are available,
there is no comprehensive guidance for PSM assessment preparation. This book is a one-stop source
including guidance on understanding, enrollment, preparation, practicing, and getting the
certificate. The book augments the Scrum Narrative with exam preparation tips, quick tests and a
full blown assessment like a real assessment. It provides 250+ PSM 1 assessment related questions
to practice. What is unique about this book? Sticks to Authentic Version of Scrum: There are many
sources available that teach Scrum and provide training material for PSM. It is common for them to
provide a muddied version of Scrum associating it with Activities, artifacts, and sub-techniques not
prescribed or endorsed by Scrum framework and interchange and incorrect representation of Scrum
terms. Such sources may add confusion and cloud your attempt to understand Scrum. Also, such an
understanding will make one loose the points by incorrect answers in PSM assessment. This book
articulates the original unpolluted Scrum framework as defined in its authentic source, the Scrum
Guide. Wherever, there are exceptions/additional pointers with respect to Scrum Guide, they are
highlighted by DE-TOUR tag. Anchors the learning firmly using Active Learning technique: This
book will help you dig the deeper meaning behind the Scrum by means of active learning. Active
Learning used in this book refers to - Not just passive reading of the content, but taking frequent
pauses during the reading, looking at a question about what was read, and then thinking, analyzing,
and inferring the subject through answering that question. The questions make you think about the
granular interpretations behind every statement of Scrum Guide. These granular interpretations are



usually not...

professional scrum master certification study material pdf: The Professional Scrum
Master Guide Fred Heath, 2021-07-16 Go from absolute beginner to passing your exam the first
time with this comprehensive guide. Filled with real-world illustrations, this book has been revised
to align with the most recent Scrum standards, empowering you to become a Scrum Expert! Key
Features Go from absolute beginner to exam-ready with detailed explorations of Scrum use-cases
Understand the different applications of agile concepts, and how to best apply them to your business
Discover expert tips and work with real-world examples to pass the certification exam the first time
Book DescriptionThis book demonstrates the real-world applications of Scrum in a variety of
scenarios, all with practical examples. You'll understand why the structure of your Scrum team
matters, and how to create and manage sprint and product backlogs. Each chapter concludes with
relevance to the exam, reinforcing what you’ve learned as you work through the book and making
sure you have an edge when it comes to earning your certificate. The statements made and opinions
expressed herein belong exclusively to Packt Publishing Ltd and are not shared by or represent the
viewpoint of Scrum.org. This training does not constitute an endorsement of any product, service or
point of view. Scrum.org makes no representations, warranties or assurances of any kind, express or
implied, as to the completeness, accuracy, reliability, suitability, availability or currency of the
content contained in this presentation or any material related to this presentation. In no event shall
Scrum.org, its agents, officers, employees, licensees or affiliates be liable for any damages
whatsoever (including, without limitation, damages for loss of profits, business information, or loss
of information) arising out of the information or statements contained in the training. Any reliance
you place on such content is strictly at your own risk.What you will learn Get to grips with Agile
development and Scrum from the ground up Understand the roles and responsibilities within the
Scrum team Discover how to conduct Scrum events and create Scrum artifacts Explore real-world
scenarios and use cases for Scrum in action Develop an in-depth understanding of how to run a
successful sprint to deliver results quickly Be fully prepared and able to pass your exam the first
time Who this book is for Assuming no prior knowledge of Scrum, this book is for professionals who
want to build a strong foundation in Scrum practices with the intention of passing the certification
exam. If you're a product owner or project manager looking to stay relevant in an agile world, this
book is essential to helping you become a Scrum expert.

professional scrum master certification study material pdf: Scrum Insights for
Practitioners Hiren Doshi, 2016-11-16 Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach
in his book, Scrum Insights for Practitioners: The Scrum Guide Companion helps the practitioners
master the Scrum framework by gaining in-depth practical insights and helps answer questions like:
What are some common myths, mysteries, and misconceptions of Scrum? The Scrum Guide
recommends three to nine members in a Development Team, but we have fifteen members. Is this
Scrum? Can you share some tactics to do effective Sprint Planning, Daily Scrum, Sprint Review,
Sprint Retrospective, and Product Backlog Refinement? My designation is development manager.
Does this mean I have no role in Scrum? How is Scrum Empirical? Can Scrum Master and Product
Owner be the same person? We don't have a Scrum Master. Are we still practicing Scrum? What
does Self-Organization really mean? How does Scrum embrace the four values and twelve principles
of the Agile Manifesto? Please share a case study on Scrum based product development?
Recommendations for the book from the Scrum champions Take advantage of Hiren's vast
experience and avoid making the common errors people make as they begin their journey. This book
contains a wealth of practical information that will be useful to readers as they work to implement
the basic theory found in The Scrum Guide-Steve Porter, team member, Scrum.org In his book
Scrum Insights for Practitioners, Hiren has extended the core rules of The Scrum Guide with
practices he has found useful. Hiren answers questions regarding Scrum that potentially remain
unanswered even after one reads The Scrum Guide. Hiren dismantles common misconceptions about
Scrum, regardless of the source of such misconceptions. Hiren elaborates on basic information
provided in The Scrum Guide, as well as on the principles underlying Scrum-Gunther Verheyen,



Author of Scrum - A Pocket Guide, a Smart Travel Companion Hiren Doshi has written a fine
companion to The Scrum Guide, filling in some of the intentional gaps left in the Scrum framework.
Using this companion along with The Scrum Guide will undoubtedly improve the outlook for those
teams that internalize its teachings.-Charles Bradley, ScrumCrazy.com This book will help you
understand the nuances of Scrum. It takes a very practical approach toward implementing Scrum
without compromising on its values and principles. A useful and handy reference for Scrum
practitioners!-Gopinath R, Agile coach and practitioner

professional scrum master certification study material pdf: Mastering Professional Scrum
Stephanie Ockerman, Simon Reindl, 2019-09-11 “Our job as Scrum professionals is to continually
improve our ability to use Scrum to deliver products and services that help customers achieve
valuable outcomes. This book will help you to improve your ability to apply Scrum.” -From the
Foreword by Ken Schwaber, co-author of Scrum Mastering Professional Scrum is for anyone who
wants to deliver increased value by using Scrum more effectively. Leading Scrum practitioners
Stephanie Ockerman and Simon Reindl draw on years of Scrum training and coaching to help you
return to first principles and apply Scrum with the professionalism required to achieve its
transformative potential. The authors aim to help you focus on proven Scrum approaches for
improving quality, getting and using fast feedback, and becoming more adaptable, instead of “going
through the motions” and settling for only modest improvements. Whether you're a Scrum Master,
Development Team member, or Product Owner, you’ll find practical advice for facing challenges
with transparency and courage, overcoming a wide array of common challenges, and continually
improving your Scrum practice. Realistically assess your current Scrum practice, and identify areas
for improvement Recognize what a great Scrum Team looks like and get there Focus on “Done”-not
“sort-of-Done” or “almost-Done” Measure and optimize the value delivered by every Product
Increment Improve the way you plan, develop, and grow Clear away wider organizational
impediments to agility and professionalism Overcome common misconceptions that stand in the way
of progress Register your book for convenient access to downloads, updates, and/or corrections as
they become available. See inside book for details.

professional scrum master certification study material pdf: Scrum - A Pocket Guide
Gunther Verheyen, 2013-10-01 This pocket guide is the one book to read for everyone who wants to
learn about Scrum. The book covers all roles, rules and the main principles underpinning Scrum,
and is based on the Scrum Guide Edition 2013. A broader context to this fundamental description of
Scrum is given by describing the past and the future of Scrum. The author, Gunther Verheyen, has
created a concise, yet complete and passionate reference about Scrum. The book demonstrates his
core view that Scrum is about a journey, a journey of discovery and fun. He designed the book to be
a helpful guide on that journey. Ken Schwaber, Scrum co-creator says that this book currently is the
best available description of Scrum around. The book combines some rare characteristics: * It
describes Scrum in its entirety, yet places it in a broader context (of past and future). * The author
focuses on the subject, Scrum, in a way that it truly supports the reader. The book has a language
and style in line with the philosophy of Scrum. ¢ The book shows the playfulness of Scrum. David
Starr and Ralph Jocham, Professional Scrum trainers and early agile adopters, say that this is the
ultimate book to be advised as follow-up book to the students they teach Scrum to and to teams and
managers of organizations that they coach Scrum to.

professional scrum master certification study material pdf: A Scrum Book Jeff Sutherland,
James O. Coplien, 2019-08-16 Building a successful product usually involves teams of people, and
many choose the Scrum approach to aid in creating products that deliver the highest possible value.
Implementing Scrum gives teams a collection of powerful ideas they can assemble to fit their needs
and meet their goals. The ninety-four patterns contained within are elaborated nuggets of insight
into Scruma€™s building blocks, how they work, and how to use them. They offer novices a roadmap
for starting from scratch, yet they help intermediate practitioners fine-tune or fortify their Scrum
implementations. Experienced practitioners can use the patterns and supporting explanations to get
a better understanding of how the parts of Scrum complement each other to solve common problems



in product development. The patterns are written in the well-known Alexandrian form, whose roots
in architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timea€”the agile way.

professional scrum master certification study material pdf: Scrum - A Pocket Guide - 2nd
edition Gunther Verheyen, 2019-01-31 This pocket guide to Scrum is the one book for everyone who
wants to learn or re-learn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical perspective to
Scrum and the Agile movement. Several elements that were described in the first edition of Scrum -
A Pocket Guide (2013) were later added to the official Scrum Guide. The most noticeable ones are
the Scrum Values (2016) and the description of the 3 questions of the Daily Scrum as a good, yet
optional practice (2017). As the balance of society keeps shifting from industrial labor to digital
work, complexity and unpredictability keep increasing. The need for agility through Scrum increases
equally, in and beyond software and product development. This 2nd edition of Scrum - A Pocket
Guide offers the clarity and insights on Scrum that many organizations need, today and in the
foreseeable future. Scrum - A Pocket Guide is an extraordinarily competent book. It flows with
insight, understanding, and perception. This should be the de facto standard handout for all looking
for a complete, yet clear overview of Scrum without being bothered by irrelevancies. (Ken Schwaber,
Scrum co-creator) The author, Gunther Verheyen, is a seasoned Scrum practitioner (2003).
Throughout his standing career as a consultant, Gunther has employed Scrum in diverse
circumstances. He was partner to Ken Schwaber and Director of the Professional Scrum series at
Scrum.org. He is the founder of Ullizee-Inc and engages with people and organizations as an
independent Scrum Caretaker.

professional scrum master certification study material pdf: The Professional Product
Owner Don McGreal, Ralph Jocham, 2018-06-04 The Professional Product Owner’s Guide to
Maximizing Value with Scrum “This book presents a method of communicating our desires, cogently,
coherently, and with a minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder,
Scrum.org The role of the Product Owner is more crucial than ever. But it’'s about much more than
mechanics: it’s about taking accountability and refocusing on value as the primary objective of all
you do. In The Professional Product Owner, two leading experts in successful Scrum product
ownership show exactly how to do this. You'll learn how to identify where value can be found,
measure it, and maximize it throughout your entire product lifecycle. Drawing on their combined
40+ years of experience in using agile and Scrum in product management, Don McGreal and Ralph
Jocham guide you through all facets of envisioning, emerging, and maturing a product using the
Scrum framework. McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and
Validation in ROI-focused agile product management. They lay out Scrum best-practices for
managing complexity and continuously delivering value, and they define the concrete practices and
tools you can use to manage Product Backlogs and release plans, all with the goal of making you a
more successful Product Owner. Throughout, the authors share revealing personal experiences that
illuminate obstacles to success and show how they can be overcome. Define success from the
“outside in,” using external customer-driven measurements to guide development and maximize
value Bring empowerment and entrepreneurship to the Product Owner’s role, and align everyone
behind a shared business model Use Evidence-Based Management (EBMgt) to invest in the right
places, make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use just-in-time specifications Plan
and manage releases, improve transparency, and reduce technical debt Scale your product, not your
Scrum Use Scrum to inject autonomy, mastery, and purpose into your product team’s work
Whatever your role in product management or agile development, this guide will help you deliver
products that offer more value, more rapidly, and more often. Register your book for convenient



access to downloads, updates, and/or corrections as they become available. See inside book for
details.

professional scrum master certification study material pdf: The Professional
ScrumMaster’s Handbook Stacia Viscardi, 2013-04-19 Focusing on the ScrumMaster role and
responsibilities, this book presents solutions and ideas for common problems, improving the overall
methodology of a ScrumMaster's approach.The Professional ScrumMaster’s Handbook is for
anybody who wishes to be a true ScrumMaster as the role was originally intended - a fearless,
professional, change facilitator. This book extends your working knowledge of Scrum to explore
other avenues and ways of thinking to help teams and organizations reach their full potential.

professional scrum master certification study material pdf: Agile Project Management
with Scrum Ken Schwaber, 2004-02-11 The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find themselves
reverting to old project management habits and tools and yielding lesser results. In this illuminating
series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum to solve complex problems
and drive better results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements Simplify the chain of command with
self-managing development teams Receive clearer specifications—and feedback—from customers
Greatly reduce project planning time and required tools Build—and release—products in 30-day
cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and
fine-tuning projects Support multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!

professional scrum master certification study material pdf: Software in 30 Days Ken
Schwaber, Jeff Sutherland, 2012-03-21 A radical approach to getting IT projects done faster
andcheaper than anyone thinks possible Software in 30 Days summarizes the Agile and
Scrumsoftware development method, which allows creation of game-changingsoftware, in just 30
days. Projects that use it are three timesmore successful than those that don't. Software in 30 Daysis
for the business manager, the entrepreneur, the productdevelopment manager, or IT manager who
wants to develop softwarebetter and faster than they now believe possible. Learn how
thisunorthodox process works, how to get started, and how to succeed.Control risk, manage
projects, and have your people succeed withsimple but profound shifts in the thinking. The authors
explain powerful concepts such as the art of thepossible, bottom-up intelligence, and why it's good to
failearly—all with no risk greater than thirty days. The productivity gain vs traditional waterfall
methods hasbeen over 100% on many projects Author Ken Schwaber is a co-founder of the Agile
softwaremovement, and co-creator, with Jeff Sutherland, of the Scrumtechnique for building
software in 30 days Coauthor Jeff Sutherland was cosigner of the Agile Manifesto,which marked the
start of the Agile movement Software in 30 Days is a must-read for all managers andbusiness owners
who use software in their organizations or in theirproducts and want to stop the cycle of slow,
expensive softwaredevelopment. Programmers will want to buy copies for their managersand their
customers so they will know how to collaborate to get thebest work possible.

professional scrum master certification study material pdf: Coaching Agile Teams Lyssa
Adkins, 2010-05-18 The Provocative and Practical Guide to Coaching Agile Teams As an agile coach,
you can help project teams become outstanding at agile, creating products that make them proud
and helping organizations reap the powerful benefits of teams that deliver both innovation and
excellence. More and more frequently, ScrumMasters and project managers are being asked to
coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back. Migrating from “command and control” to
agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile



coaches the insights they need to adopt this new mind-set and to guide teams to extraordinary
performance in a re-energized work environment. You'll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many
allied disciplines, including the fields of professional coaching and mentoring. Coverage includes
Understanding what it takes to be a great agile coach Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict navigator, and performance coach Creating an
environment where self-organized, high-performance teams can emerge Coaching teams past
cooperation and into full collaboration Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your team and stunting its growth
Recognizing failure, recovery, and success modes in your coaching Getting the most out of your own
personal agile coaching journey Whether you're an agile coach, leader, trainer, mentor, facilitator,
ScrumMaster, project manager, product owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly be more rewarding?

professional scrum master certification study material pdf: PSM(R) 1 Full Exam
Certification Georgio Daccache, 2019-07-15 This PSM(R) book aims to aid the participants to fully
understand what Scrum is and how it works. PSM stands for Professional Scrum Master, a
certification for the professionals who intend to work in an Agile Scrum environment. It is also
valuable for people who are already working in Agile environment and try to find solution to their
current process problems. Taking such certification validates your knowledge depth about Scrum
and equips you with an authenticated admittance.Preparation for this exam can be easy, but you
have to know what to focus on. Here we provide you with a full preparation to Pass your Exam from
the 1st Try.This book helps participants to inculcate a profound understanding of servant leadership,
through which they can act as Scrum Master and PASS their PSM Exam from the 1st Try, Using the
latest Questions and detailed Explanation.Prepare for the AssessmentThe assessment is difficu

professional scrum master certification study material pdf: Essential Scrum Kenneth S.
Rubin, 2012 This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that delight your
customers, this is the complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that can be used in applying it,
and practical knowledge for deriving maximum value from it.

professional scrum master certification study material pdf: Scrum Fundamentals for
ScrumAlliance (R) ScrumMaster (R) Certification Feroz Khan, 2015-06-24 This guide book provides a
single, comprehensive source of information on how to pass the Certified Scrum Master (R)
Assessment of Scrum Alliance (R). This information includes relevant details on the
Certification/Assessment, a strategy to prepare for and take the assessment, and finally, adequate
study material for the assessment itself.The only purpose of this book is to provide a focused
approach to help achieve the audience's focused objective: attain Scrum Master Credential at the
minimum cost and time. It does not seek to provide an adequate background on Agile
methodologies, or a complete description of Scrum principles and practices. The focus is on
providing just as much information is required; just in time.At present, there are two popular
organizations providing different types and levels of role-based Scrum credentials: Scrum Alliance
(R), and Scrum.org. The CSM (R) credential of Scrum Alliance is the most popular Scrum Master
credential today, but acceptance of the PSM credentials (of Scrum.org) is rapidly growing.This book
covers CSM (R) requirements in detail, while giving an adequate exposure to the PSM
credential/assessment as well.This book is part of series, aimed at providing enough information and
knowledge to pass the CSM (R) and/or PSM I Assessments.This book series has been developed
primarily from my own experience, taking into account what was most important while preparing for
the assessments, as well as while actually taking the assessments. A continual endeavor will be
made to enhance to coverage and effectiveness of the content.While this book series is aimed at
those interested in Scrum Master Certification, it will be useful for other certification aspirants -
Product Owners, Developers - since it provides quite an extensive coverage of Scrum Fundamentals,



common to these roles.

professional scrum master certification study material pdf: The Professional Scrum
Product Owner Mohammed Musthafa Soukath Ali, 2017-06-10 The brain of a Scrum Team is the
Product Owner. Product Owners maximize the value of the product and optimize the work of the
Development Team. It is essential for the professionals playing this role to standardize their
knowledge of product ownership and benchmark their learning. This book is a clear and concise
guide to those preparing for Scrum.org Professional Scrum Product Owner 1 (PSPO 1) assessment
certification. The book covers the thorough scope of assessment areas and provides more than 120
practice questions.

professional scrum master certification study material pdf: Agile Scrum Crash Course
Umer W., 2020-05-31 A Step by Step Guide to Agile Project Management, Scrum, and the PSM 1
Scrum Master Certification Agile Scrum Crash Course is a quick and complete guide on all you need
to know to learn the essentials of Agile Project Management and Scrum. It will also help you prepare
for the Professional Scrum Master Certification, PSM 1 and pass on your first attempt. Written in
simple language with easy to understand examples, it has been especially written for beginners. No
matter what your industry background is, you will be able to quickly learn the fundamentals of Agile
and Scrum and start using them on your projects. Complete Overview of Agile project management
and Scrum Pass the PSM 1, Scrum Master Certification on your first try Learn Agile Values and the
Agile manifesto The Difference between Waterfall and Agile Project Management What is a Sprint -
A Step by Step Walkthrough Learn the concepts of the Official Scrum Guide in simple language
Learn about Scrum Roles, Scrum Events, and Scrum Artifacts Scrum Roles - Product Owner, Scrum
Master, Development Team Scrum Events - Sprint Planning, Daily Scrum, Sprint Retrospective,
Sprint Review Scrum Artifacts - Product Backlog, Sprint Backlog, Increment And more - User
stories, Story Points, Definition of Done

professional scrum master certification study material pdf: The Great ScrumMaster
Zuzana Sochova, 2016-12-28 This is the eBook of the printed book and may not include any media,
website access codes, or print supplements that may come packaged with the bound book. The Fast,
Focused, Practical Guide to Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is
your complete guide to becoming an exceptionally effective ScrumMaster and using Scrum to
dramatically improve team and organizational performance. Easy to digest and highly visual, you can
read it in a weekend...and use it for an entire career. Drawing on 15 years of pioneering experience
implementing Agile and Scrum and helping others do so, Zuzana Sochové guides you step by step
through all key facets of success as a ScrumMaster in any context. Sochové reviews the
ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster needs. Learn
how to build more effective teams, manage change in Agile environments, and take fulladvantage of
the immensely powerful ScrumMaster toolbox. Throughout, Sochova illuminates each concept with
practical, proven examples that show how to move from idea to successful execution. Understand
the ScrumMaster’s key role in creating high-performance self-organizing teams Master all
components of the ScrumMaster State of Mind: teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as a ScrumMaster at all levels: team, relationships, and
the entire system Sharpen key ScrumMaster cognitive strategies and core competencies Build great
teams, and improve teams that are currently dysfunctional Drive deeper change in a safer
environment with better support for those affected Make the most of Shu Ha Ri, System Rule, Root
Cause Analysis, Impact Mapping, and other ScrumMaster tools Whether you're a long-time Certified
ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you leverage
world-class insight in all you do and get the outstanding results you're looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and corrections as
they become available

professional scrum master certification study material pdf: Professional Scrum
Development with Azure DevOps Richard Hundhausen, 2021-02-24 Professional Scrum



Development with Azure DevOps stands apart from all other Scrum and Azure guides by focusing on
the fusion of today's most popular agile framework (Scrum) and ALM/DevOps toolset (Azure
DevOps). Hundhausen shows how a professional Scrum team can more effectively plan, track, and
manage its work with Azure Boards, Azure Test Plans, and related Azure DevOps features. He offers
detailed coverage of team formation, backlogs, sprints, test plans, collaboration, flow, continuous
improvement, and the real-world tradeoffs between using tools and interacting directly with other
team members. To make this guide even more valuable, Hundhausen has crafted it to complement
Scrum.org's popular Professional Scrum Developer (PSD) program, which he personally created with
Scrum.org's Ken Schwaber. Powerful techniques for the 80-90% of modern software teams that use
Scrum and its variants Reflects state-of-the-art tools built into Azure DevOps, as well as its
integration with GitHub Introduces high-productivity features for Scrum teams in Azure Boards and
Azure Test Plans Complements Scrum.org's Professional Scrum Developer (PSD) program -- created
by this book's author together with Ken Schwaber Richard Hundhausen helps software organizations
and teams deliver better products by understanding and leveraging Azure DevOps and Scrum. He is
a Professional Scrum Trainer, Professional Scrum Developer, author of Professional Scrum
Development with Microsoft Visual Studio(Microsoft Press), and co-creator of the Nexus Scaled
Scrum Framework with Ken Schwaber. As a software developer and consultant with 30+ years of
experience, he understands that software is built and delivered by people, not by processes or tools.

professional scrum master certification study material pdf: Scrum - A Pocket Guide -
3rd edition Gunther Verheyen, 2021-01-01 This pocket guide to Scrum is the one book for everyone
who wants to learn or re-learn about Scrum. The book describes the framework as it was designed
and intended, with a strong focus on the purpose to the rules and adding an historical perspective to
Scrum and the Agile movement. As the balance of society keeps shifting from industrial labor to
digital work, complexity and unpredictability keep increasing. The need for agility through Scrum
increases equally, in and beyond software and product development. This 3rd edition of Scrum - A
Pocket Guide, while introducing some changes in terminology, more than ever offers the clarity and
insights on Scrum that many organizations need, more than ever. It will help people and their
organizations properly shape their Scrum, regardless of their domain or business. Scrum - A Pocket
Guide is an extraordinarily competent book. It flows with insight, understanding, and perception.
This should be the de facto standard handout for all looking for a complete, yet clear overview of
Scrum without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum practitioner (2003). He has been employing Scrum since
2003. He was partner to Ken Schwaber and Director of the Professional Scrum series at Scrum.org.
He is the founder of Ullizee-Inc and engages with people and organizations as an independent
Scrum Caretaker on a journey of humanizing the workplace with Scrum.

professional scrum master certification study material pdf: Large-Scale Scrum Craig
Larman, Bas Vodde, 2016-09-30 The Go-To Resource for Large-Scale Organizations to Be Agile
Rather than asking, “How can we do agile at scale in our big complex organization?” a different and
deeper question is, “How can we have the same simple structure that Scrum offers for the
organization, and be agile at scale rather than do agile?” This profound insight is at the heart of
LeSS (Large-Scale Scrum). In Large-Scale Scrum: More with LeSS, Craig Larman and Bas Vodde
have distilled over a decade of experience in large-scale LeSS adoptions towards a simpler
organization that delivers more flexibility with less complexity, more value with less waste, and more
purpose with less prescription. Targeted to anyone involved in large-scale development, Large-Scale
Scrum: More with LeSS, offers straight-to-the-point guides for how to be agile at scale, with LeSS. It
will clearly guide you to Adopt LeSS Structure a large development organization for customer value
Clarify the role of management and Scrum Master Define what your product is, and why Be a great
Product Owner Work with multiple whole-product focused feature teams in one Sprint that produces
a shippable product Coordinate and integrate between teams Work with multi-site teams

professional scrum master certification study material pdf: Red Hat RHCSA 8 Cert
Guide Sander van Vugt, 2019-11-04 This is the eBook version of the print title. Learn, prepare, and



practice for Red Hat RHCSA 8 (EX200) exam success with this Cert Guide from Pearson IT
Certification, a leader in IT Certification learning. Master Red Hat RHCSA 8 EX200 exam topics
Assess your knowledge with chapter-ending quizzes Review key concepts with exam-preparation
tasks Practice with four unique practice tests Learn from two full hours of video training from the
author’s Red Hat Certified System Administrator (RHCSA) Complete Video Course, 3rd Edition. Red
Hat RHCSA 8 Cert Guide is a best-of-breed exam study guide. Leading Linux consultant, author, and
instructor Sander van Vugt shares preparation hints and test-taking tips, helping you identify areas
of weakness and improve both your conceptual knowledge and hands-on skills. Material is presented
in a concise manner, focusing on increasing your understanding and retention of exam topics. The
book presents you with an organized test-preparation routine through the use of proven series
elements and techniques. Exam topic lists make referencing easy. Chapter-ending Exam Preparation
Tasks help you drill on key concepts you must know thoroughly. Review questions help you assess
your knowledge, and a final preparation chapter guides you through tools and resources to help you
craft your final study plan. Well regarded for its level of detail, assessment features, and challenging
review questions and exercises, this study guide helps you master the concepts and techniques that
will enable you to succeed on the exam the first time, including Basic system management:
Installation, tools, file management, text files, RHEL8 connections, user/group management,
permissions, and network configuration Operating running systems: Managing software, processes,
storage, and advanced storage; working with systemd; scheduling tasks; and configuring logging
Advanced system administration: Managing the kernel and boot procedures, essential
troubleshooting, bash shell scripting Managing network services: Configuring SSH, firewalls, and
time services; managing Apache HTTP services and SE Linux; and accessing network storage

professional scrum master certification study material pdf: Brilliant Agile Project
Management Rob Cole, Edward Scotcher, 2016-01-05 What is Agile Project Management and will it
bring my project in on time and budget? If you need a solid understanding of how Agile Project
Management works so your projects can fully benefit from using this innovative and powerful
approach, this book is essential reading. Brilliant Agile Project Management does more than just talk
you through the techniques and processes - focussing on real-life use of Agile in business
environments, it provides practical advice and techniques on how to implement and work with Agile,
so you always know exactly what to do and say to make your project a success. Assess whether your
organisation or project is right for using APM Understand how to implement APM into any project
Overcome common problems with APM The full text downloaded to your computer With eBooks you
can: search for key concepts, words and phrases make highlights and notes as you study share your
notes with friends eBooks are downloaded to your computer and accessible either offline through
the Bookshelf (available as a free download), available online and also via the iPad and Android apps.
Upon purchase, you'll gain instant access to this eBook. Time limit The eBooks products do not have
an expiry date. You will continue to access your digital ebook products whilst you have your
Bookshelf installed.

professional scrum master certification study material pdf: The Nexus Framework for
Scaling Scrum Kurt Bittner, Patricia Kong, Eric Naiburg, Dave West, 2017-12-04 Improve and
Accelerate Software Delivery for Large, Distributed, Complex Projects The Nexus Framework is the
simplest, most effective approach to applying Scrum at scale across multiple teams, sites, and time
zones. Created by Scrum.org-the pioneering Scrum training and certification organization founded
by Scrum co-creator Ken Schwaber-Nexus draws on decades of experience to address the unique
challenges teams face in coming together, sharing work, and managing and minimizing
dependencies. The NexusTM Framework for Scaling Scrum is a concise book that shows how Nexus
helps teams to deliver a complex, multi-platform, software-based product in short, frequent cycles,
without sacrificing consistency or quality, and without adding unnecessary complexity or straying
from Scrum’s core principles. Using an extended case study, the authors illustrate how Nexus helps
teams solve common scaling challenges like reducing cross-team dependencies, preserving team
self-organization and transparency, and ensuring accountability. Understand the challenges of



delivering working, integrated product increments with multiple teams, and how Nexus addresses
them Form a Nexus around a new or existing product and learn how that Nexus sets goals and plans
its work Run Sprints within a Nexus, provide transparency into progress, conduct effective Nexus
Sprint reviews, and use Nexus Sprint Retrospectives to continuously improve Overcome the
distributed team collaboration challenges

professional scrum master certification study material pdf: The Surprising Power of
Liberating Structures Henri Lipmanowicz, Keith McCandless, 2014-10-28 Smart leaders know that
they would greatly increase productivity and innovation if only they could get everyone fully
engaged. So do professors, facilitators and all changemakers. The challenge is how. Liberating
Structures are novel, practical and no-nonsense methods to help you accomplish this goal with
groups of any size. Prepare to be surprised by how simple and easy they are for anyone to use. This
book shows you how with detailed descriptions for putting them into practice plus tips on how to get
started and traps to avoid. It takes the design and facilitation methods experts use and puts them
within reach of anyone in any organization or initiative, from the frontline to the C-suite. Part One:
The Hidden Structure of Engagement will ground you with the conceptual framework and
vocabulary of Liberating Structures. It contrasts Liberating Structures with conventional methods
and shows the benefits of using them to transform the way people collaborate, learn, and discover
solutions together. Part Two: Getting Started and Beyond offers guidelines for experimenting in a
wide range of applications from small group interactions to system-wide initiatives: meetings,
projects, problem solving, change initiatives, product launches, strategy development, etc. Part
Three: Stories from the Field illustrates the endless possibilities Liberating Structures offer with
stories from users around the world, in all types of organizations -- from healthcare to academic to
military to global business enterprises, from judicial and legislative environments to R&D. Part Four:
The Field Guide for Including, Engaging, and Unleashing Everyone describes how to use each of the
33 Liberating Structures with step-by-step explanations of what to do and what to expect. Discover
today what Liberating Structures can do for you, without expensive investments, complicated
training, or difficult restructuring. Liberate everyone's contributions -- all it takes is the
determination to experiment.

professional scrum master certification study material pdf: The Elements of Scrum Chris
Sims, Hillary Louise Johnson, 2011 A practical field guide to the practice of scrum, an agile software
project management methodology.

professional scrum master certification study material pdf: Mastering Leadership
Robert J. Anderson, William A. Adams, 2015-11-04 Is your leadership a competitive advantage, or is
it costing you? How do you know? Are you developing your leadership effectiveness at the pace of
change? For most leaders today, complexity is outpacing their personal and collective development.
Most leaders are in over their heads, whether they know it or not. The most successful organizations
over time are the best led. While this has always been true, today escalating global complexity puts
leadership effectiveness at a premium. Mastering Leadership involves developing the effectiveness
of leaders—individually and collectively—and turning that leadership into a competitive advantage.
This comprehensive roadmap for optimal leadership features: Breakthrough research that connects
increased leadership effectiveness with enhanced business performance The first fully integrated
Universal Model of Leadership—one that integrates the best theory and research in the fields of
Leadership and Organizational Development over the last half century A free, online self-assessment
of your leadership, using the Leadership Circle Profile, visibly outlining how you are currently
leading and how to develop even greater effectiveness The five stages in the evolution of
leadership—Egocentric, Reactive, Creative, Integral, and Unitive—along with the organizational
structures and cultures that develop at each of these stages Six leadership practices for evolving
your leadership capability at a faster pace A map of your optimal path to greater leadership
effectiveness Case stories that facilitate pragmatic application of this Leadership Development
System to your particular situation This timeless, authoritative text provides a systemic approach for
developing your senior leaders and the leadership system of your organization. It does not



recommend quick fixes, but argues that real development requires a strategic, long-term, and
integrated approach in order to forge more effective leaders and enhanced business performance.
Mastering Leadership offers a developmental pathway to bring forth the highest and best use of
yourself, your life, and your leadership. By more meaningfully deploying all of who you are every
day, individually and collectively, you will achieve a leadership legacy consistent with your highest
aspirations.

professional scrum master certification study material pdf: Scrum Master Certification:
501 Questions with Answers & Explanations Jimmy Mathew, 2021-09-09 About this book This
book has 501 questions for scrum master certifications. Questions range from basic to expert level
and explanations are given while reviewing the answers. This is the first book in the series. Each
page has only one question and the correct answer with explanation is given on the next page. This
make it easy for you to answer yourself before reviewing the correct answer. If you are looking for a
real test experience, please refer to the end of this book. We have included details and discount
codes for the online version of these tests. Course links are available at www.letSSprint.com as well.
Knowledge of Scrum is desirable for taking this course. Practice tests are based on Scrum as defined
in The Scrum Guide™. This will make the student better prepared Scrum Master certifications and
interviews for Scrum roles. Questions and explanations are based on Scrum as defined in The Scrum
Guide™. This is helpful for any Professional appearing for Scrum Master Certifications and
Interviews. Acknowledgements Professional Scrum™, Professional Scrum Master™, PSM, PSM 1,
PSM 1, etc. is the protected brand of Scrum org. This course is neither endorsed by nor affiliated
with Scrum org. This course uses content from the Scrum Guide. All the content related to Scrum
Guide is taken from scrumguides.org and is under the Attribution ShareAlike license of Creative
Commons. Further information is accessible at http://creativecommons
org/licenses/by-sa/4.0/legalcode and also described in summary form at http://creativecommons
org/licenses/by-sa/4.0/.

professional scrum master certification study material pdf: Sense and Respond Jeff
Gothelf, Josh Seiden, 2017-02-07 The End of Assembly Line Management We're in the midst of a
revolution. Quantum leaps in technology are enabling organizations to observe and measure
people’s behavior in real time, communicate internally at extraordinary speed, and innovate
continuously. These new, software-driven technologies are transforming the way companies interact
with their customers, employees, and other stakeholders. This is no mere tech issue. The
transformation requires a complete rethinking of the way we organize and manage work. And, as
software becomes ever more integrated into every product and service, making this big shift is
quickly becoming the key operational challenge for businesses of all kinds. We need a management
model that doesn’t merely account for, but actually embraces, continuous change. Yet the truth is,
most organizations continue to rely on outmoded, industrial-era operational models. They structure
their teams, manage their people, and evolve their organizational cultures the way they always have.
Now, organizations are emerging, and thriving, based on their capacity to sense and respond
instantly to customer and employee behaviors. In Sense and Respond, Jeff Gothelf and Josh Seiden,
leading tech experts and founders of the global Lean UX movement, vividly show how these
companies operate, highlighting the new mindset and skills needed to lead and manage them—and
to continuously innovate within them. In illuminating and instructive business examples, you’ll see
organizations with distinctively new operating principles: shifting from managing outputs to what
the authors call “outcome-focused management”; forming self-guided teams that can read and react
to a fast-changing environment; creating a learning-all-the-time culture that can understand and
respond to new customer behaviors and the data they generate; and finally, developing in everyone
at the company the new universal skills of customer listening, assessment, and response. This
engaging and practical book provides the crucial new operational and management model to help
you and your organization win in a world of continuous change.

professional scrum master certification study material pdf: PMI-ACP Exam Prep Mike
Griffiths, 2012



professional scrum master certification study material pdf: The PMI-ACP Exam Andy
Crowe, 2018 This is the first book written specifically for the new PMI-ACP exam. It is a single,
compact reference that will help the reader prepare for and pass the certification exam. Contents
include: Understanding Agile, The PMI-ACP Exam, The Agile Manifesto, Project Justification, Teams
& Team Space, Agile Planning, Working with Agile, Coaching with Agile, Agile Methodologies, How
to Pass the PMI-ACP Exam, Glossary of Terms, 2 Simulated Exams with Answers.

professional scrum master certification study material pdf: Scrum Mastery Geoff Watts,
2021-09 The basics of being a ScrumMaster are fairly straightforward: At face value all a
ScrumMaster needs to do is facilitate the Scrum process and remove impediments. But being a great
ScrumMaster, one who truly embodies the principles of servant-leadership and helps nurture a
high-performing team, is much harder and more elusive. In this second edition of his
groundbreaking book, Geoff shares an updated collection of stories and practical guidance, drawn
from twenty years of coaching Scrum teams that will guide you on your path to greatness.In this
book you will learn:The skills and characteristics of great ScrumMastersHow to generate, maintain
and increase engagement from the teamHow to increase the effectiveness of the Scrum meetings,
such as retrospectives and daily scrums.How to foster a more creative and collaborative teamHow to
increase the performance of the teamHow to know when you are a successful ScrumMasterScrum
Mastery is for practicing ScrumMasters who want to develop themselves into a great servant-leader
capable of taking their teams beyond simple process compliance.Mike Cohn, in his foreword for the
book, said:Most books rehash well-trod territory and I don't finish them any wiser. I am positive I
will be referring back to this book for many yearsRoman Pichler said:I am thoroughly impressed
with how comprehensive and well-written the book is. It will be indispensable for many people

professional scrum master certification study material pdf: The Scrum Field Guide
Mitch Lacey, 2012 Thousands of IT professionals are being asked to make Scrum succeed in their
organizations-including many who weren't involved in the decision to adopt it. If you're one of them,
The Scrum Field Guide will give you skills and confidence to adopt Scrum more rapidly, more
successfully, and with far less pain and fear. Long-time Scrum practitioner Mitch Lacey identifies
major challenges associated with early-stage Scrum adoption, as well as deeper issues that emerge
after companies have adopted Scrum, and describes how other organizations have overcome them.
You'll learn how to gain quick wins that build support, and then use the flexibility of Scrum to
maximize value creation across the entire process. In 30 brief, engaging chapters, Lacey guides you
through everything from defining roles to setting priorities to determining team velocity, choosing a
sprint length, and conducting customer reviews. Along the way, he explains why Scrum can seem
counterintuitive, offers a solid grounding in the core agile concepts that make it work, and shows
where it can (and shouldn't) be modified. Coverage includes Getting teams on board, and bringing
new team members aboard after you've started Creating a definition of done for the team and
organization Implementing the strong technical practices that are indispensable for agile success
Balancing predictability and adaptability in release planning Keeping defects in check Running
productive daily standup meetings Keeping people engaged with pair programming Managing
culture clashes on Scrum teams Performing emergency procedures to get sprints back on track
Establishing a pace your team can truly sustain Accurately costing projects, and measuring the value
they deliver Documenting Scrum projects effectively Prioritizing and estimating large backlogs
Integrating outsourced and offshored components Packed with real-world examples from Lacey's
own experience, this book is invaluable to everyone transitioning to agile: developers, architects,
testers, managers, and project owners alike.

professional scrum master certification study material pdf: Extreme Programming
Explained Kent Beck, Cynthia Andres, 2004 Accountability. Transparency. Responsibility. These are
not words that are often applied to software development. In this completely revised introduction to
Extreme Programming (XP), Kent Beck describes how to improve your software development by
integrating these highly desirable concepts into your daily development process. The first edition of
Extreme Programming Explained is a classic. It won awards for its then-radical ideas for improving



small-team development, such as having developers write automated tests for their own code and
having the whole team plan weekly. Much has changed in five years. This completely rewritten
second edition expands the scope of XP to teams of any size by suggesting a program of continuous
improvement based on.

professional scrum master certification study material pdf: Actionable Agile Metrics for
Predictability Daniel S. Vacanti, 2015-03-04 When will it be done? That is probably the first question
your customers ask you once you start working on something for them. Think about how many times
you have been asked that question. How many times have you ever actually been right? We can
debate all we want whether this is a fair question to ask given the tremendous amount of uncertainty
in knowledge work, but the truth of the matter is that our customers are going to inquire about
completion time whether we like it or not. Which means we need to come up with an accurate way to
answer them. The problem is that the forecasting tools that we currently utilize have made us
ill-equipped to provide accurate answers to reasonable customer questions. Until now. Topics
Include Why managing for flow is the best strategy for predictability-including an introduction to
Little's Law and its implications for flow. A definition of the basic metrics of flow and how to
properly visualize those metrics in analytics like Cumulative Flow Diagrams and Scatterplots. Why
your process policies are the potentially the biggest reason that you are unpredictable.

professional scrum master certification study material pdf: Managing Change in
Organizations Project Management Institute, 2013-08-01 Managing Change in Organizations: A
Practice Guide is unique in that it integrates two traditionally disparate world views on managing
change: organizational development/human resources and portfolio/program/project management.
By bringing these together, professionals from both worlds can use project management approaches
to effectively create and manage change. This practice guide begins by providing the reader with a
framework for creating organizational agility and judging change readiness.

professional scrum master certification study material pdf: The Certified Six Sigma
Master Black Belt Handbook T.M. Kubiak, 2010-11-19 A comprehensive reference manual to the
Certified Six Sigma Master Black Belt Body of Knowledge and study guide for the CSSMBB exam.

professional scrum master certification study material pdf: Scrum Master Joe Justice,
2021-01-02 This book is the ultimate agile training seminar in book form. Business leaders,
professionals who are ready to learn, and instructors will find here a complete training regimen with
rich content, a training-tested structure, and high value insights that have already resulted in many
thousands of agile projects delivered at all types of top tier organizations, from fortune 100
companies to lean startup companies, around the globe. We have optimized this book to be an
immersive experience you can adapt to the time you have available, so we encourage you to dive
headlong into these pages, exercises, and practices so you can most directly apply your learning to
your work immediately. As a comprehensive course, this book offers the key practical knowledge for
you to understand and be increasingly agile, and to effectively begin practicing or perfecting Scrum
from the moment you begin through to realizing your definition of done.Joe Justice is a highly rated
instructor who has led hundreds of agile courses and supported agile transformations for teams and
across leading businesses worldwide.You really rocked your roles as instructor, cheerleader, and
host- Ken Merchant, 3 Star General, USAF RetiredOne of the best professional trainings in the world
- Fabian Delava, Partner, Bain & CompanyJoe has broken new ground using Scrum in manufacturing
-- Dr. Jeff Sutherland, Co-creator of Scrum

professional scrum master certification study material pdf: Impact Mapping Gojko Adzic,
2012-10 A practical guide to impact mapping, a simple yet incredibly effective method for
collaborative strategic planning that helps organizations make an impact with software.

professional scrum master certification study material pdf: Business Model Generation
Alexander Osterwalder, Yves Pigneur, 2013-02-01 Business Model Generation is a handbook for
visionaries, game changers, and challengers striving to defy outmoded business models and design
tomorrow's enterprises. If your organization needs to adapt to harsh new realities, but you don't yet
have a strategy that will get you out in front of your competitors, you need Business Model



Generation. Co-created by 470 Business Model Canvas practitioners from 45 countries, the book
features a beautiful, highly visual, 4-color design that takes powerful strategic ideas and tools, and
makes them easy to implement in your organization. It explains the most common Business Model
patterns, based on concepts from leading business thinkers, and helps you reinterpret them for your
own context. You will learn how to systematically understand, design, and implement a
game-changing business model--or analyze and renovate an old one. Along the way, you'll
understand at a much deeper level your customers, distribution channels, partners, revenue
streams, costs, and your core value proposition. Business Model Generation features practical
innovation techniques used today by leading consultants and companies worldwide, including 3M,
Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for those ready to abandon
outmoded thinking and embrace new models of value creation: for executives, consultants,
entrepreneurs, and leaders of all organizations. If you're ready to change the rules, you belong to
the business model generation!
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