
army oer support form examples

army oer support form examples are essential tools for soldiers and leaders to accurately document

performance evaluations within the Army Officer Evaluation Report (OER) system. Understanding how

to complete these forms effectively is crucial for career progression and maintaining accurate records

of a soldier’s achievements, potential, and areas for improvement. This article explores various

examples of Army OER support forms, offering guidance on how to fill them out, common practices,

and tips to ensure compliance with Army regulations. It also highlights the importance of clear and

concise language, appropriate use of performance metrics, and alignment with Army leadership

expectations. Readers will gain insight into the structure of OER support forms, sample comments, and

strategies for writing impactful evaluations. The following sections will provide a detailed overview,

practical examples, and expert advice on mastering the Army OER support form process.

Understanding the Army OER Support Form

Key Components of Army OER Support Form Examples

How to Write Effective Comments on OER Support Forms

Common Mistakes and How to Avoid Them

Sample Army OER Support Form Entries

Understanding the Army OER Support Form

The Army Officer Evaluation Report (OER) support form is a preparatory document used by raters and

senior raters to collect and organize performance data before completing the official OER. This form



helps ensure that evaluations are comprehensive, accurate, and reflective of a soldier’s duty

performance and leadership abilities. The support form serves as a working document that captures

significant achievements, strengths, and developmental areas, which are later summarized in the

official OER.

Familiarity with the structure and purpose of the support form is vital for both officers and evaluators. It

promotes transparency and facilitates communication between the rated officer and their leadership.

Proper use of the support form can lead to more effective feedback and a stronger evaluation report

that supports career development.

The Role of the Support Form in the OER Process

The support form acts as the foundation for completing the official OER. It allows officers to highlight

their accomplishments and provides raters with a detailed record to reference when writing the

evaluation. This document is especially useful for tracking performance over the rating period and

ensuring no critical achievements are overlooked.

Regulatory Guidance and Compliance

Army Regulation (AR) 623-3 governs the OER process and outlines the requirements for support

forms. Compliance with these guidelines is mandatory to maintain consistency across evaluations and

uphold the Army’s standards. Understanding the regulatory framework ensures that support forms

meet all necessary criteria and that evaluations are fair, objective, and standardized.

Key Components of Army OER Support Form Examples

Army OER support forms typically contain several essential components that capture all aspects of an

officer’s performance and potential. Each section must be completed thoughtfully to provide a

comprehensive picture of the rated officer’s contributions and leadership qualities.



Performance Objectives and Achievements

This section documents specific goals set at the beginning of the rating period and the measurable

results achieved. Clear, quantifiable accomplishments demonstrate effectiveness and accountability.

Leadership and Character Attributes

Evaluators assess leadership traits such as decisiveness, resilience, integrity, and the ability to inspire

subordinates. Character assessments reflect adherence to Army values and ethical standards.

Professional Development and Potential

Comments on an officer’s commitment to self-improvement, completion of military education, and

preparedness for increased responsibilities are included here. This section highlights future potential

and readiness for promotion.

Areas for Improvement

Constructive feedback identifies specific skills or behaviors that require enhancement. This promotes

transparent communication and targeted development efforts.

Administrative Data

Basic information such as the rated officer’s name, rank, unit, and rating period are included to ensure

proper identification and record-keeping.



How to Write Effective Comments on OER Support Forms

Writing effective comments on Army OER support forms is critical to producing meaningful evaluations.

Comments should be clear, concise, and focused on observable behaviors and results. Avoid vague or

generic statements and instead use specific examples to illustrate performance.

Use of Action-Oriented Language

Strong verbs and active voice convey a sense of accomplishment and initiative. Phrases like "led a

team," "developed a training program," or "improved operational efficiency" provide clarity and impact.

Quantifying Achievements

Whenever possible, include numerical data to support claims. For example, "increased unit readiness

by 20%" or "managed a budget of $2 million" adds credibility and specificity.

Aligning Comments with Army Leadership Requirements

Comments should reflect the Army’s leadership requirements model, emphasizing attributes such as

competence, physical fitness, mental agility, and interpersonal tact. This alignment ensures evaluations

are consistent with Army values and expectations.

Maintaining Professional Tone

Comments must be professional and objective, avoiding personal opinions or subjective judgments.

The tone should remain respectful and focused on the soldier’s performance and potential.



Common Mistakes and How to Avoid Them

Understanding common pitfalls in completing Army OER support forms can help evaluators produce

accurate and effective evaluations. Avoiding these mistakes ensures the evaluation process is fair and

supports career progression.

Overuse of Generic Phrases

Using clichés or broad statements like "performs duties satisfactorily" diminishes the impact of the

evaluation. Instead, provide detailed examples to illustrate performance.

Incomplete or Inaccurate Information

Failing to include key achievements or providing incorrect data can negatively affect an officer’s

record. Double-check all information for accuracy and completeness.

Neglecting Developmental Feedback

Omitting areas for improvement misses an opportunity to guide professional growth. Include

constructive, actionable feedback to support development.

Poor Grammar and Spelling

Errors in writing reduce the professionalism of the evaluation. Proofread all comments carefully to

maintain high standards.



Ignoring Regulatory Guidelines

Non-compliance with AR 623-3 and related policies can invalidate the evaluation. Stay informed of

current regulations and follow prescribed formats and procedures.

Sample Army OER Support Form Entries

Reviewing sample entries can provide practical insight into how to effectively complete Army OER

support forms. Below are examples illustrating well-written comments that incorporate best practices.

Example 1: Performance Objective Achievement

"Successfully led a 15-member team during a multi-phase training exercise, resulting in a 30%

improvement in unit operational readiness and earning the unit a superior rating from external

evaluators."

Example 2: Leadership and Character

"Demonstrates exceptional leadership by fostering a positive command climate; consistently mentors

junior officers, enhancing overall team cohesion and morale."

Example 3: Professional Development

"Completed the Advanced Leader Course with distinction and actively pursues additional military

education opportunities to prepare for increased responsibilities."



Example 4: Areas for Improvement

"Needs to enhance time management skills to improve efficiency in task completion; recommended to

attend relevant workshops and seek mentorship from senior leaders."

Example 5: Administrative Section

Rated Officer: CPT John A. Smith

Rank: Captain

Unit: 1st Battalion, 23rd Infantry Regiment

Rating Period: 1 January 2023 – 31 December 2023

Frequently Asked Questions

What is an Army OER Support Form?

An Army OER (Officer Evaluation Report) Support Form is a document used by officers to provide

their rater with pertinent information about their duties, accomplishments, and goals to assist in writing

an accurate and comprehensive evaluation.

Where can I find examples of Army OER Support Forms?

Examples of Army OER Support Forms can be found on official military websites, Army publications

such as DA PAM 623-3, or through online military forums and resources that share templates and

completed sample forms.



What key information should be included in an Army OER Support

Form example?

A typical Army OER Support Form should include the rated officer’s personal information, duty

description, major accomplishments, leadership attributes, potential assessments, and future goals to

guide the rater's evaluation.

How detailed should the accomplishments be on an Army OER Support

Form?

Accomplishments should be specific, quantifiable where possible, and relevant to the officer’s duties.

They should highlight leadership impact, mission success, and contributions to the unit’s readiness and

effectiveness.

Can enlisted soldiers use the Army OER Support Form for evaluations?

No, the Army OER Support Form is specifically designed for officers. Enlisted Soldiers use the

NCOER (Non-Commissioned Officer Evaluation Report) support forms tailored for their evaluation

process.

How often should an Army OER Support Form be updated or

submitted?

The Officer should update and submit the OER Support Form prior to each evaluation period or rating

cycle to ensure the rater has current and accurate information for the Officer Evaluation Report.

Are there digital versions or templates available for the Army OER

Support Form?

Yes, there are digital templates available through Army personnel portals or downloadable PDFs from

official Army websites, which can be filled out electronically to streamline the evaluation process.



Additional Resources

1. Army OER Support Form Examples: A Comprehensive Guide

This book offers detailed examples of Officer Evaluation Report (OER) support forms used in the U.S.

Army. It covers various ranks and positions, providing sample narratives and bullet comments to help

officers accurately document performance. The guide also explains the evaluation process and tips for

crafting impactful support forms.

2. Effective Army OER Writing: Templates and Examples

Focused on improving OER writing skills, this book provides templates and real-world examples of

support forms. It guides officers through the evaluation criteria and emphasizes concise, results-

oriented language. Readers can learn how to highlight achievements and leadership qualities

effectively.

3. Mastering the Army OER: Support Form Strategies for Success

This resource delves into strategies for completing OER support forms with precision and

professionalism. It includes annotated examples that demonstrate common pitfalls and best practices.

The book is ideal for officers aiming to enhance their evaluation submissions and career progression.

4. The Officer’s Guide to Army OER Support Form Completion

A practical manual that walks officers through the step-by-step process of filling out OER support

forms. It explains each section's purpose and provides sample entries to illustrate proper

documentation. The guide promotes clarity and consistency in performance reporting.

5. Army Evaluation Reports and Support Form Examples

This book compiles a variety of evaluation reports alongside corresponding support forms to show the

relationship between input and final assessment. It helps officers understand how their support form

content influences the overall rating and narrative. Useful for both new and experienced evaluators.

6. Writing Impactful Army OER Support Forms

A focused look at crafting compelling and impactful narratives within OER support forms. The text

emphasizes storytelling techniques to effectively showcase leadership, accomplishments, and potential.



It includes examples that demonstrate how to turn routine tasks into meaningful achievements.

7. Army OER Support Forms: Sample Phrases and Comments

This book provides a comprehensive collection of sample phrases and bullet comments tailored for

OER support forms. It assists officers in selecting the right language to describe performance

accurately and professionally. The resource aims to simplify the writing process and improve the

quality of evaluations.

8. Guide to Successful Army OER Support Form Submission

Covering the administrative and procedural aspects of submitting OER support forms, this guide

ensures that officers meet all requirements and deadlines. It also discusses common errors and how to

avoid them, ensuring that evaluations are processed smoothly. Ideal for officers and administrative

personnel alike.

9. Developing Strong Army OER Support Forms: Best Practices and Examples

This book highlights best practices for developing strong support forms that reflect an officer’s true

capabilities and potential. It includes annotated examples, checklists, and tips from senior evaluators.

The resource is designed to help officers present themselves in the best possible light during the

evaluation process.
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Mastering the Army Officer Evaluation Report (OER): A
Comprehensive Guide to Support Form Completion

Introduction: The Importance of OER Support Forms and
Their Impact on Officer Careers

The Army Officer Evaluation Report (OER) is a critical document that significantly influences an
officer's career progression. While the rater's evaluation is paramount, the support form plays a
crucial, often underestimated, role in providing a comprehensive and nuanced picture of the officer's
performance. A well-crafted support form can bolster a positive evaluation, highlighting
achievements and contributions that might otherwise be overlooked. Conversely, a poorly written or
incomplete support form can negatively impact an officer's chances for promotion and future
assignments. This guide will equip you with the knowledge and tools necessary to write effective and
impactful OER support forms. Understanding the nuances of the OER system and the critical role of
the support form is essential for both the rated officer and the senior leader providing the support.

Chapter 1: Understanding the OER System: Structure, Rating
Scales, and Key Terminology

The Army OER system is designed to provide a standardized assessment of an officer's performance,
potential, and leadership qualities. Understanding its structure is fundamental to writing an
effective support form. This includes familiarity with the various rating scales (e.g., performance,
potential, leadership competencies), the different sections of the OER, and the specific terminology
used. Key terms such as "duty description," "significant contributions," and "areas for improvement"
must be clearly understood to accurately reflect the officer's performance. The support form directly
relates to specific sections of the OER, and therefore, a strong understanding of the entire document



is necessary. Failure to understand the system can lead to inaccuracies and inconsistencies in the
support form, ultimately hindering its effectiveness. This chapter will dissect the OER's structure,
explaining each section and its relevance to the support form.

Chapter 2: Analyzing the Officer's Performance: Identifying
Strengths, Weaknesses, and Areas for Improvement

Before drafting the support form, a thorough analysis of the officer's performance is crucial. This
involves reviewing relevant documentation, such as the officer's performance records, training
evaluations, and any other pertinent materials. Identifying the officer's strengths, weaknesses, and
areas for improvement allows for a balanced and objective assessment. This analysis should focus on
specific examples and quantifiable achievements whenever possible. Vague statements or
unsubstantiated claims should be avoided. This chapter will guide you through a systematic process
of performance analysis, ensuring that your assessment is comprehensive and well-supported by
evidence. Using specific examples, such as quantifiable results or impactful leadership moments,
will make your support far more compelling.

Chapter 3: Crafting Effective Support Form Narratives:
Writing Style, Key Elements, and Examples

The support form narrative is the heart of the document. It should be concise, clear, and persuasive,
using a professional and objective tone. This chapter emphasizes the importance of strong writing
skills, including the use of active voice, specific verbs, and concrete examples to illustrate the
officer's performance. Key elements to include are a detailed description of the officer's duties and
responsibilities, a summary of their significant achievements, and an assessment of their leadership
qualities. Examples of strong narratives will be provided, highlighting best practices and
demonstrating how to effectively convey the officer's contributions. This chapter will also cover how
to effectively address any weaknesses or areas for improvement, focusing on constructive feedback
and suggestions for growth.

Chapter 4: Common Mistakes to Avoid: Pitfalls and How to
Prevent Them

This chapter addresses common pitfalls in writing OER support forms. These include overly vague or
generic statements, focusing on personality traits rather than performance, providing
unsubstantiated claims, and failing to address weaknesses objectively. It also covers the importance
of maintaining confidentiality and avoiding bias in the assessment. Understanding and avoiding
these common mistakes is essential to ensure the support form effectively supports the officer's



evaluation. This chapter will provide concrete examples of poorly written support forms and
illustrate how these mistakes can be avoided. This proactive approach will ensure that your support
is both accurate and effective.

Chapter 5: Examples of Strong and Weak Support Forms:
Detailed Analysis and Best Practices

This chapter provides detailed examples of strong and weak OER support forms. Each example will
be analyzed, highlighting the strengths and weaknesses of the writing, the effectiveness of the
narrative, and the overall impact on the officer's evaluation. By examining these examples, readers
will gain a deeper understanding of best practices and learn how to effectively convey an officer's
contributions and potential. This hands-on approach will provide practical insights into what
constitutes a high-quality support form. This comparative analysis will allow you to directly see the
impact of strong vs weak support forms.

Chapter 6: Legal and Ethical Considerations: Ensuring
Accuracy and Avoiding Bias

Accuracy and objectivity are paramount in OER support forms. This chapter discusses the legal and
ethical responsibilities of those writing support forms, emphasizing the importance of avoiding bias
and ensuring that all statements are factual and supported by evidence. It will also address potential
legal ramifications of providing inaccurate or misleading information. Understanding these
considerations is essential to maintaining the integrity of the OER system and protecting both the
officer and the rater. This chapter will provide a framework for ensuring ethical and legal
compliance in support form completion.

Chapter 7: Submitting the Support Form: Procedures and
Timelines

This chapter outlines the procedures and timelines for submitting the OER support form. It covers
the proper channels for submission, required documentation, and any relevant deadlines.
Understanding these procedures is critical to ensuring timely processing of the OER and avoiding
any delays that could negatively impact the officer's career. This chapter will provide a step-by-step
guide to the submission process, ensuring a smooth and efficient completion. This will minimize
potential delays and ensure the support is delivered effectively.



Conclusion: Maximizing the Impact of Your Support Form and
Future Officer Development

The OER support form is a powerful tool that can significantly impact an officer's career. By
mastering the principles and techniques outlined in this guide, you can ensure that your support
form accurately and effectively reflects the officer's performance, contributions, and potential. This
guide emphasizes the importance of ongoing professional development for both raters and rated
officers to strengthen the OER process and enhance its value in developing future leaders.

FAQs

1. What if I disagree with the rater's assessment? You should address your concerns with the rater
directly and attempt to find common ground. The support form should still strive for objectivity,
focusing on factual contributions.

2. How long should the support form narrative be? Aim for conciseness and clarity; avoid excessive
length. A well-structured narrative can effectively convey key points in a relatively short space.

3. Can I include personal anecdotes in the support form? While personal anecdotes can add context,
they should be relevant to the officer's performance and contribute to a holistic picture. Avoid overly
sentimental or irrelevant stories.

4. What if the officer has weaknesses? Address weaknesses objectively and constructively, focusing
on areas for improvement and potential for growth. This demonstrates a balanced and thorough
assessment.

5. Is it acceptable to use bullet points in the support form? While not explicitly prohibited, bullet
points should be used sparingly and integrated seamlessly into the narrative flow. Overuse can
disrupt readability.

6. How can I ensure accuracy in my support form? Refer to performance records, training
evaluations, and other relevant documentation to verify the accuracy of your statements.

7. What happens if I submit a late support form? Late submission can delay the OER process and
potentially impact the officer's evaluation. Adhere to deadlines strictly.

8. Can I use acronyms and abbreviations in the support form? Use acronyms and abbreviations
sparingly and only if they are commonly understood within the military context. Define them if
necessary for clarity.

9. What if I'm unsure about a specific aspect of the officer's performance? Seek clarification from the
officer or other relevant individuals before making any claims or assessments.



Related Articles:

1. Army OER Writing Guide: A detailed guide to writing effective OERs, including best practices and
common mistakes.
2. Understanding Army Officer Evaluation Reporting System: A comprehensive overview of the
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3. OER Support Form Best Practices: Tips and tricks for crafting support forms that effectively
highlight an officer's strengths and contributions.
4. Common Mistakes in Army OER Support Forms: Identification and avoidance of frequent errors in
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5. How to Write an Effective OER Self-Rating: Advice and guidance on writing a compelling self-
rating that supports the overall evaluation.
6. The Importance of Senior Leader Support in Officer Evaluations: Explores the significance of
senior leader involvement and guidance in the evaluation process.
7. Legal Implications of Inaccurate OERs: Discusses the legal ramifications of submitting false or
misleading information in OERs.
8. OER Support Form Templates and Examples: Provides downloadable templates and examples of
well-written OER support forms.
9. Improving Feedback Mechanisms in the Army OER System: Examines ways to improve the
feedback loop within the OER system to better support officer development.

  army oer support form examples: Army Leadership and the Profession (ADP 6-22)
Headquarters Department of the Army, 2019-10-09 ADP 6-22 describes enduring concepts of
leadership through the core competencies and attributes required of leaders of all cohorts and all
organizations, regardless of mission or setting. These principles reflect decades of experience and
validated scientific knowledge.An ideal Army leader serves as a role model through strong intellect,
physical presence, professional competence, and moral character. An Army leader is able and willing
to act decisively, within superior leaders' intent and purpose, and in the organization's best
interests. Army leaders recognize that organizations, built on mutual trust and confidence,
accomplish missions. Every member of the Army, military or civilian, is part of a team and functions
in the role of leader and subordinate. Being a good subordinate is part of being an effective leader.
Leaders do not just lead subordinates--they also lead other leaders. Leaders are not limited to just
those designated by position, rank, or authority.
  army oer support form examples: Army Officer's Guide Keith E. Bonn, 2005-04-07 To
celebrate the 75th in-print anniversary of the Army Officer's Guide, Stackpole Books is offering a
deluxe bound, hard cover limited printing of its famous Army Officer's Guide, now in its 50th Edition.
Included are a history of this venerable book and excerpts from the 1930 first edition of the Guide
and the influence it has had on the United States Army officer corps in World War II, the Korean
War, the Vietnam War, and today's conflicts.
  army oer support form examples: Leader Development in Army Units Peter Schirmer,
James C. Crowley, Nancy E. Blacker, Richard R. Jr. Brennan, Henry A. Leonard, 2008-03-05
Summarizes discussions with over 450 Army officers (lieutenants through colonels) about leader
development in Army units. These discussions revealed that the type and extent of leader
development activities vary greatly across units, but that they are generally informal and most
heavily influenced by the unit commander. The authors conclude with suggestions on how the Army
school system can improve leader development.
  army oer support form examples: Department of Defense Dictionary of Military and
Associated Terms United States. Joint Chiefs of Staff, 1979



  army oer support form examples: Lying to Ourselves Leonard Wong, Stephen J. Gerras,
Strategic Studies Institute, 2015-12-22 One of the hallmarks of a true profession is its ability to
assess and regulate itself, especially with respect to adherence to its foundational ethos. Such
self-examination is difficult and often causes discomfort within the profession. Nonetheless, it is
absolutely necessary to enable members of the profession to render the service for which the
profession exists. U.S. military professionals have never shied away from this responsibility, and
they do not today, as evidenced by this riveting monograph. Discussing dishonesty in the Army
profession is a topic that will undoubtedly make many readers uneasy. It is, however, a concern that
must be addressed to better the Army profession. Through extensive discussions with officers and
thorough and sound analysis, Drs. Leonard Wong and Stephen Gerras make a compelling argument
for the Army to introspectively examine how it might be inadvertently encouraging the very behavior
it deems unacceptable.
  army oer support form examples: Military Judges' Benchbook United States. Department
of the Army, 1982
  army oer support form examples: Company Command John G. Meyer, 1996 A Dutch-Uncle
approach to advising those who assume first command. Written by an Army officer primarily for
Army company commanders, the book contains information, suggestions, & insights applicable to
other services. A ready reference for the company commander. Identifies tasks to complete & how to
set new directions for the company; inspires confidence to command with authority. Includes
chapters on military justice & administrative law matters. Comprehensive do's & don'ts of a winning
command philosophy.
  army oer support form examples: Army Food Program Department of the Army, 2012-07-24
This regulation encompasses garrison, field, and subsistence supply operations. Specifically, this
regulation comprises Army Staff and major Army command responsibilities and includes
responsibilities for the Installation Management Command and subordinate regions. It also
establishes policy for the adoption of an à la carte dining facility and for watercraft to provide
subsistence when underway or in dock. Additionally, the regulation identifies DOD 7000.14–R as the
source of meal rates for reimbursement purposes; delegates the approval authority for catered
meals and host nation meals from Headquarters, Department of the Army to the Army commands;
and authorizes the use of the Government purchase card for subsistence purchases when in the best
interest of the Government. This regulation allows prime vendors as the source of garrison supply
and pricing and provides garrison menu standards in accordance with The Surgeon General's
nutrition standards for feeding military personnel. Also, included is guidance for the implementation
of the U.S. Department of Agriculture Food Recovery Program.
  army oer support form examples: Command Culture Jörg Muth, 2011 Muth examines the
different paths the United States Army and the German Armed Forces traveled to select, educate,
and promote their officers in the crucial time before World War II. He demonstrates that the military
education system in Germany represented an organized effort where each school provided the
stepping stone for the next. But in the US, there existed no communication about teaching contents
among the various schools.
  army oer support form examples: The Evaluator Mark Gerecht, 2000-03-01 The Evaluator is
perhaps the most comprehensive guide on the market for preparing Army Enlisted Evaluation
Reports (NCOER's). It contains everything you need to prepare fair, accurate and just reports.
Subject areas include: Relief for Cause Reports, Appeals, Commander's Inquiry, Frequently Asked
Questions concerning the NCOER. How to properly fill out the 2166-8 and 2166.8-1. How to conduct
a complete counseling session and provides the soldier with extensive checklist from preparing
counseling sessions to appeals. It contains over 1000 bullet comments relating to excellence,
success, needs improvement, and senior rater bullets of potential and performance. All comments
are broken in the Major ares of Competence, Physical Fitness, Leadership, Training and
Accountability/Responsibility. These bullets are further broken into 15 sub categories to help raters
find examples quickly. In addition needs improvement comments are provided for each area on the



NCOER. This book is updated with the latest information as of December, 2001. You won't find any
canned bullets in this book. This book and its examples are hard hitting and straight to the point.
  army oer support form examples: The Army Officer's Guide to Mentoring Raymond
Kimball, 2019-09-14 Mentoring matters! It matters because it shapes both the present and future of
our Army. It matters because at our core, we are social beings who need the company of one another
to blossom. It matters because, as steel sharpens steel, so professionals become more lethal and
capable when they can feed off one another. This book is all about the lived experience of mentoring
for Army officers. Within these pages, you will read real stories by real officers talking about their
mentoring experiences.
  army oer support form examples: Ask a Manager Alison Green, 2018-05-01 From the creator
of the popular website Ask a Manager and New York’s work-advice columnist comes a witty,
practical guide to 200 difficult professional conversations—featuring all-new advice! There’s a
reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career. You’ll learn what
to say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re being micromanaged—or not being managed at all
• you catch a colleague in a lie • your boss seems unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that
you should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together
  army oer support form examples: Soldiers' and Sailors' Civil Relief Act United States,
United States. Congress. House. Committee on Veterans' Affairs, 1972
  army oer support form examples: The Sergeants Major of the Army , 2010
  army oer support form examples: Army Leadership Department of the Army, 2012-09-15
Competent leaders of character are necessary for the Army to meet the challenges in the dangerous
and complex security environment we face. As the keystone leadership manual for the United States
Army, FM 6-22 establishes leadership doctrine, the fundamental principles by which Army leaders
act to accomplish their mission and care for their people. FM 6-22 applies to officers, warrant
officers, noncommissioned officers, and enlisted Soldiers of all Army components, and to Army
civilians. From Soldiers in basic training to newly commissioned officers, new leaders learn how to
lead with this manual as a basis. FM 6-22 is prepared under the direction of the Army Chief of Staff.
It defines leadership, leadership roles and requirements, and how to develop leadership within the
Army. It outlines the levels of leadership as direct, organizational, and strategic, and describes how
to lead successfully at each level. It establishes and describes the core leader competencies that
facilitate focused feedback, education, training, and development across all leadership levels. It
reiterates the Army Values. FM 6-22 defines how the Warrior Ethos is an integral part of every
Soldier's life. It incorporates the leadership qualities of self-awareness and adaptability and
describes their critical impact on acquiring additional knowledge and improving in the core leader
competencies while operating in constantly changing operational environments. In line with evolving



Army doctrine, FM 6-22 directly supports the Army's capstone manuals, FM 1 and FM 3-0, as well as
keystone manuals such as FM 5-0, FM 6-0, and FM 7-0. FM 6-22 connects Army doctrine to joint
doctrine as expressed in the relevant joint doctrinal publications, JP 1 and JP 3-0. As outlined in FM
1, the Army uses the shorthand expression of BE-KNOW-DO to concentrate on key factors of
leadership. What leaders DO emerges from who they are (BE) and what they KNOW. Leaders are
prepared throughout their lifetimes with respect to BE-KNOW-DO so they will be able to act at a
moment's notice and provide leadership for whatever challenge they may face. FM 6-22 expands on
the principles in FM 1 and describes the character attributes and core competencies required of
contemporary leaders. Character is based on the attributes central to a leader's make-up, and
competence comes from how character combines with knowledge, skills, and behaviors to result in
leadership. Inextricably linked to the inherent qualities of the Army leader, the concept of
BE-KNOW-DO represents specified elements of character, knowledge, and behavior described here
in FM 6-22.
  army oer support form examples: Field Feeding Teams United States. Department of the
Army, 1989
  army oer support form examples: Commissioned Officers , 1964
  army oer support form examples: Army Logistician , 1990
  army oer support form examples: The Iron Major Survival Guide David Dunphy, 2016-05-28
  army oer support form examples: Reducing the Time Burdens of Army Company Leaders Lisa
Saum-Manning, Tracy C. Krueger, Matthew W. Lewis, 2020-01-31 U.S. Army company leaders have
long been recognized as overworked. This report is intended to help the Army identify ways to
reduce and manage the time burdens on Active Component company leaders in garrison by
examining these leaders' time burdens.
  army oer support form examples: GMAT Official Guide 2020 GMAC (Graduate Management
Admission Council), 2019-05-07 Are you still unprepared for the GMAT? Catch up with the Official
Guide. GMAT Official Guide 2021 is the only study guide written by the Graduate Management
Admission Council, the makers of the GMAT exam. Get a competitive edge by studying the guide's
950+ questions. The questions are arranged from simplest to hardest, so you'll be able to
consistently increase your knowledge as you fly through the guide. Access online the 950 questions
in the book (plus an additional 150 online only questions!) complete with detailed answer keys and
strategies direct from the makers of the GMAT. You can even use the mobile app to study while
you’re at work or school. It's easy to work seamlessly between all of your devices! GMAT Official
Guide 2021 comes with: Detailed descriptions of the GMAT’s format and content Comprehensive
strategies for performing well on the GMAT Online flashcards to help you retain what you read
Complete grammar and quantitative reviews Actual GMAT essay topics along with sample responses
and scoring info
  army oer support form examples: The Engineer , 2014
  army oer support form examples: The Things They Carried Tim O'Brien, 2009-10-13 A
classic work of American literature that has not stopped changing minds and lives since it burst onto
the literary scene, The Things They Carried is a ground-breaking meditation on war, memory,
imagination, and the redemptive power of storytelling. The Things They Carried depicts the men of
Alpha Company: Jimmy Cross, Henry Dobbins, Rat Kiley, Mitchell Sanders, Norman Bowker, Kiowa,
and the character Tim O’Brien, who has survived his tour in Vietnam to become a father and writer
at the age of forty-three. Taught everywhere—from high school classrooms to graduate seminars in
creative writing—it has become required reading for any American and continues to challenge
readers in their perceptions of fact and fiction, war and peace, courage and fear and longing. The
Things They Carried won France's prestigious Prix du Meilleur Livre Etranger and the Chicago
Tribune Heartland Prize; it was also a finalist for the Pulitzer Prize and the National Book Critics
Circle Award.
  army oer support form examples: Army Officer's Guide , 2023-10-17 The Army Officer’s
Guide is the crown jewel of Stackpole’s military reference line. First published in 1930, this guide



has been continuously revised since then and has become the gold-standard reference for the U.S.
Army’s officer corps, especially the new second lieutenants commissioned into the army out of West
Point and ROTC programs. This edition has been thoroughly revised and updated with the latest
information on leadership, training, military justice, promotions, benefits, counseling soldiers,
physical fitness, regulations, and much more—everything the officer needs to know in order to do his
job well, to advance his career, to navigate the military, and to guide his soldiers on and off the
battlefield. Topics include How to train, lead, and counsel troops effectively Tips on how to move
along your career as an NCO by continuing education, training, and professional development
Information about all the regulations NCOs need to be aware of in carrying out their jobs And much,
much more . . . Stackpole has been guiding military officers and soldiers for more than 80 years. Our
guides still offer the best advice in the business—better than any other book, better than the
internet.
  army oer support form examples: Personnel Records Specialist United States. Department
of the Army, 1979
  army oer support form examples: Joint Ethics Regulation (JER). United States.
Department of Defense, 1997
  army oer support form examples: Military Occupational Classification and Structure , 1994
  army oer support form examples: Improving Accountability For Effective Command Climate
Steven M. Jones, Strategic Studies Institute, 2014-07-06 The U.S. Army War College provides an
excellent environment for selected military officers and government civilians to reflect and use their
career experience to explore a wide range of strategic issues. To assure that the research developed
by Army War College students is available to army and Department of Defense leaders, the Strategic
Studies Institute publishes selected papers in its Carlisle Papers in Security Strategy Series. Colonel
Steven M. Jones, the author of this Carlisle Paper and member of the Class of 2003, explores the
nature of command climate in the U.S. Army, its antecedents, and its consequences. He then
proposes strategic remedies relating to unit climate assessment, leader development, performance
appraisal, and accountability systems.
  army oer support form examples: Retirement Information Guide Lewis Research Center.
Employee Relations Section, 1979
  army oer support form examples: Army Techniques Publication Atp 3-09.30 Observed
Fires September 2017 United States Government Us Army, 2018-02 Army Techniques Publication
ATP 3-09.30 Observed Fires SEPTEMBER 2017 Army Techniques Publication (ATP) 3-09.30 sets
forth the doctrine pertaining to the organization, equipment, mission command, operations, and
provides techniques for employing fire support assets as an observer which can be applied within
the framework of decisive action or unified land operations. It is applicable to any Army personnel
observing for artillery or mortar fires, close air support, army attack aviation, or naval surface fire
support. See ATP 3-09.32 for information on close air support, army attack aviation, or naval surface
fire support. The principal audience for this publication is FA commanders, staffs, and personnel at
the field artillery brigade (FAB), division artillery (DIVARTY), and brigade combat team (BCT) and
separate FA battalions and below. Commanders, staffs, and subordinates ensure that their decisions
and actions comply with applicable United States, international, and in some cases host-nation laws
and regulations. Commanders at all levels ensure that their Soldiers operate in accordance with the
law of war and the rules of engagement (See FM 27-10).
  army oer support form examples: Operations (ADP 3-0) Headquarters Department of the
Army, 2019-09-27 ADP 3-0, Operations, constitutes the Army's view of how to conduct prompt and
sustained operations across multiple domains, and it sets the foundation for developing other
principles, tactics, techniques, and procedures detailed in subordinate doctrine publications. It
articulates the Army's operational doctrine for unified land operations. ADP 3-0 accounts for the
uncertainty of operations and recognizes that a military operation is a human undertaking.
Additionally, this publication is the foundation for training and Army education system curricula
related to unified land operations. The principal audience for ADP 3-0 is all members of the



profession of arms. Commanders and staffs of Army headquarters serving as joint task force (JTF) or
multinational headquarters should also refer to applicable joint or multinational doctrine concerning
the range of military operations and joint or multinational forces. Trainers and educators throughout
the Army will use this publication as well.
  army oer support form examples: Army Leadership (ADRP 6-22) Department Army,
2012-09-28 Army doctrine reference publication (ADRP) 6-22 expands on the leadership principles
established in Army doctrine publication (ADP) 6-22. ADRP 6-22 describes the Army's view of
leadership, outlines the levels of leadership (direct, organizational, and strategic), and describes the
attributes and core leader competencies across all levels. The principal audience for ADRP 6-22 is all
leaders, military and civilian. Trainers and educators throughout the Army will also use this
publication. Commanders, staffs, and subordinates ensure their decisions and actions comply with
applicable United States, international, and, in some cases, host-nation laws and regulations.
Commanders at all levels ensure their Soldiers operate in accordance with the law of war and the
rules of engagement (see Field Manual [FM] 27-10). ADRP 6-22 uses joint terms where applicable.
Selected joint and Army terms and definitions appear in both the glossary and the text. For
definitions shown in the text, the term is italicized and the number of the proponent publication
follows the definition. The use of the term influence throughout this publication reflects the
definition of common English usage the act or power of producing an effect without apparent
exertion of force or direct exercise of command, as distinct from the usage outlined in FM 3-13. It is
contrary to law for DOD to undertake operations intended to influence a domestic audience; nothing
in this publication recommends activities in contravention of this law. ADRP 6-22 applies to the
Active Army, Army National Guard/Army National Guard of the United States, and United States
Army Reserve unless otherwise stated.
  army oer support form examples: Winning the Board Gregory S. Skinner, 2001-11-01
Questions and answers needed to pass NCO Boards-E4,E5,E6, and Soldier of the month
  army oer support form examples: Breaking the Mold Kendall D. Gott, 2006 Few lessons are
as prevalent in military history as is the adage that tanks don't perform well in cities. The notion of
deliberately committing tanks to urban combat is anathema to most. In Breaking the Mold: Tanks in
the Cities, Ken Gott disproves that notion with a timely series of five case studies from World War II
to the present war in Iraq. This is not a parochial or triumphant study. These cases demonstrate that
tanks must do more than merely arrive on the battlefield to be successful in urban combat. From
Aachen in 1944 to Fallujah in 2004, the absolute need for specialized training and the use of
combined arms at the lowest tactical levels are two of the most salient lessons that emerge from this
study. When properly employed, well-trained and well-supported units led by tanks are decisive in
urban combat. The reverse also is true. Chechen rebels taught the Russian army and the world a
brutal lesson in Grozny about what happens when armored units are poorly led, poorly trained, and
cavalierly employed in a city. The case studies in this monograph are high-intensity battles in
conflicts ranging from limited interventions to major combat operations. It would be wrong to use
them to argue for the use of tanks in every urban situation. As the intensity of the operation
decreases, the 2nd and 3rd order effects of using tanks in cities can begin to outweigh their utility.
The damage to infrastructure caused by their sheer weight and size is just one example of what can
make tanks unsuitable for every mission. Even during peace operations, however, the ability to
employ tanks and other heavy armored vehicles can be crucial. Breaking the Mold provides an
up-to-date analysis of the utility of tanks and heavy armored forces in urban combat. The U.S. Army
will increasingly conduct combat operations in urban terrain, and it will be necessary to understand
what it takes to employ tanks to achieve success in that battlefield environment.
  army oer support form examples: Bleeding Talent T. Kane, 2017-07-01 Shaping the debate
on how to save the military from itself. The first part recognizes what the military has done well in
attracting and developing leadership talent. The book then examines the causes and consequences
of the modern military's stifling personnel system and offers solutions for attracting and retaining
top talent.



  army oer support form examples: AR 623-3 03/31/2014 EVALUATION REPORTING SYSTEM ,
Survival Ebooks Us Department Of Defense, www.survivalebooks.com, Department of Defense,
Delene Kvasnicka, United States Government US Army, United States Army, Department of the
Army, U. S. Army, Army, DOD, The United States Army, AR 623-3 03/31/2014 EVALUATION
REPORTING SYSTEM , Survival Ebooks
  army oer support form examples: A Historical Review and Analysis of Army Physical
Readiness Training and Assessment Whitfield East, 2013-12 The Drillmaster of Valley Forge-Baron
Von Steuben-correctly noted in his Blue Book how physical conditioning and health (which he found
woefully missing when he joined Washington's camp) would always be directly linked to individual
and unit discipline, courage in the fight, and victory on the battlefield. That remains true today. Even
an amateur historian, choosing any study on the performance of units in combat, quickly discovers
how the levels of conditioning and physical performance of Soldiers is directly proportional to
success or failure in the field. In this monograph, Dr. Whitfield Chip East provides a pragmatic
history of physical readiness training in our Army. He tells us we initially mirrored the professional
Armies of Europe as they prepared their forces for war on the continent. Then he introduces us to
some master trainers, and shows us how they initiated an American brand of physical conditioning
when our forces were found lacking in the early wars of the last century. Finally, he shows us how
we have and must incorporate science (even when there exists considerable debate!) to contribute to
what we do-and how we do it-in shaping today's Army. Dr. East provides the history, the analysis,
and the pragmatism, and all of it is geared to understanding how our Army has and must train
Soldiers for the physical demands of combat. Our culture is becoming increasingly ''unfit, due to
poor nutrition, a lack of adequate and formal exercise, and too much technology. Still, the Soldiers
who come to our Army from our society will be asked to fight in increasingly complex and
demanding conflicts, and they must be prepared through new, unique, and scientifically based
techniques. So while Dr. East's monograph is a fascinating history, it is also a required call for all
leaders to better understand the science and the art of physical preparation for the battlefield. It
was and is important for us to get this area of training right, because getting it right means a better
chance for success in combat.
  army oer support form examples: The Tale of Custard the Dragon Ogden Nash, Amy
Blackwell, 2014
  army oer support form examples: From One Leader to Another Combat Studies Institute
Press, 2013-05 This work is a collection of observations, insights, and advice from over 50 serving
and retired Senior Non-Commissioned Officers. These experienced Army leaders have provided for
the reader, outstanding mentorship on leadership skills, tasks, and responsibilities relevant to our
Army today. There is much wisdom and advice from one leader to another in the following pages.
  army oer support form examples: Quartermaster Professional Bulletin , 2003
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