
army performance counseling

army performance counseling is a critical process within the military
framework designed to enhance soldier development, improve unit efficiency,
and ensure mission readiness. This structured communication tool allows
leaders to provide clear feedback on a service member’s strengths,
weaknesses, and areas for improvement. Effective army performance counseling
fosters professional growth, accountability, and motivation by setting clear
expectations and addressing performance issues early. This article explores
the key aspects of army performance counseling, including its purpose, types,
essential components, best practices, and common challenges. Understanding
these elements is vital for leaders aiming to conduct impactful counseling
sessions that benefit both the individual soldier and the broader unit.
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Purpose of Army Performance Counseling

The primary purpose of army performance counseling is to provide a formalized
opportunity for leaders to communicate with soldiers about their performance
and professional development. This process ensures that soldiers receive
constructive feedback, understand their roles and responsibilities, and are
motivated to improve or maintain their performance standards. Counseling
supports career progression by aligning individual goals with unit objectives
and Army values. Moreover, it serves as documentation to track a soldier’s
progress and address any issues before they escalate.

Enhancing Soldier Development

Army performance counseling is fundamental in guiding soldiers toward
achieving their full potential. By identifying strengths and areas needing
improvement, counselors help soldiers focus on skill enhancement and
professional growth. This development ultimately contributes to a more
capable and effective force.

Improving Unit Performance

When individual soldiers perform optimally, the unit’s overall effectiveness
increases. Counseling sessions provide leaders with the opportunity to
reinforce standards, clarify expectations, and foster teamwork, resulting in
improved mission readiness and cohesion.



Maintaining Accountability

Regular counseling holds soldiers accountable for their actions and
responsibilities. It establishes a framework for addressing disciplinary
issues or substandard performance in a constructive manner that encourages
corrective behavior.

Types of Army Performance Counseling

There are several types of army performance counseling, each serving distinct
purposes depending on the context and timing. Leaders must understand these
variations to apply the appropriate counseling method effectively.

Event-Oriented Counseling

This type of counseling addresses specific events or incidents that require
immediate feedback, such as exemplary performance, misconduct, or failure to
meet standards. It is timely and focused on a particular occurrence rather
than ongoing performance.

Performance Counseling

Performance counseling is a regularly scheduled discussion that reviews a
soldier’s work performance over a specific period. It identifies
accomplishments, challenges, and areas for improvement, providing a
comprehensive overview of the soldier’s progress.

Professional Growth Counseling

This counseling focuses on a soldier’s career goals, education, and
development opportunities. It aims to align the soldier’s aspirations with
the unit’s needs and the broader Army career path, enhancing long-term
success.

Reception and Integration Counseling

Upon arrival at a new unit, soldiers receive counseling to help them
understand unit policies, expectations, and resources available. This type of
counseling facilitates smooth integration and sets the foundation for future
performance discussions.

Essential Components of Effective Counseling

Successful army performance counseling relies on several key components that
ensure the session is productive, clear, and actionable. These elements help
create a structured and positive environment for both the counselor and the
soldier.



Preparation

Effective counseling begins with thorough preparation. Leaders should review
the soldier’s records, performance data, and any relevant incidents before
the session to provide accurate and specific feedback.

Opening the Session

Establishing a professional yet approachable tone at the start encourages
open communication. Setting clear objectives for the counseling session helps
both parties understand the purpose and expected outcomes.

Discussing Performance

During the session, counselors should provide balanced feedback, highlighting
strengths and areas requiring improvement. Using specific examples makes
feedback more tangible and actionable.

Developing a Plan

Creating a concrete plan for improvement or continued success is vital. This
plan should include measurable goals, resources available, and timelines to
track progress effectively.

Closing the Session

Summarizing the discussion and confirming mutual understanding ensures that
the soldier leaves the session clear about expectations and next steps.
Documentation of the counseling session is also essential for record-keeping
and future reference.

Best Practices for Conducting Counseling
Sessions

To maximize the effectiveness of army performance counseling, leaders should
adhere to established best practices that promote clarity, respect, and
motivation.

Maintain Professionalism and Respect

Approaching counseling sessions with professionalism and respect fosters a
positive environment where soldiers feel valued and comfortable discussing
their performance honestly.

Be Specific and Objective

Providing specific feedback supported by factual examples avoids ambiguity



and helps soldiers understand exactly what is expected and how to improve.

Encourage Two-Way Communication

Effective counseling is not a one-sided lecture but a dialogue. Encouraging
soldiers to share their perspectives and concerns enhances understanding and
builds trust.

Follow Up Consistently

Counseling should not be a one-time event. Regular follow-up sessions help
monitor progress, reinforce positive behaviors, and adjust plans as
necessary.

Use Positive Reinforcement

Recognizing and praising good performance motivates soldiers and reinforces
desired behaviors, contributing to a culture of excellence.

Common Challenges in Army Performance
Counseling

Despite its importance, army performance counseling can present challenges
that hinder its effectiveness. Recognizing these obstacles allows leaders to
address them proactively.

Time Constraints

Busy schedules and operational demands often limit the time available for
counseling. Leaders must prioritize and allocate adequate time to ensure
counseling sessions are meaningful.

Reluctance to Communicate

Some soldiers may be hesitant to engage openly due to fear of criticism or
lack of trust. Building rapport and maintaining confidentiality can help
overcome this barrier.

Inadequate Training for Counselors

Leaders who lack proper training in counseling techniques may struggle to
deliver effective feedback. Providing leadership development and counseling
training is essential.



Failure to Document

Neglecting to document counseling sessions can impair tracking progress and
addressing recurring issues. Proper documentation is critical for
accountability and career management.

Bias and Subjectivity

Unconscious bias or subjective judgments can impact the fairness of
counseling. Leaders should strive for objectivity and base feedback on
observable behaviors and facts.

Conclusion

Army performance counseling is a vital leadership tool that supports soldier
development, unit effectiveness, and mission success. By understanding its
purpose, types, components, and best practices, leaders can conduct impactful
counseling sessions that foster growth and accountability. Addressing common
challenges ensures the counseling process remains a valuable asset within the
military environment.

Frequently Asked Questions

What is the primary purpose of army performance
counseling?

The primary purpose of army performance counseling is to provide soldiers
with feedback on their strengths and areas for improvement, set goals, and
enhance overall performance and professional development.

How often should performance counseling be conducted
in the army?

Performance counseling should be conducted regularly, typically quarterly or
semi-annually, as well as during significant events such as promotions,
changes in duty, or when performance issues arise.

What are the key components of an effective army
performance counseling session?

Key components include establishing a positive environment, discussing the
soldier's performance objectively, setting clear expectations, identifying
areas for improvement, and jointly developing an action plan for future
growth.

How does performance counseling benefit army leaders
and soldiers?

Performance counseling helps leaders identify and address issues early,



motivate soldiers, improve communication, and align individual performance
with unit goals, ultimately enhancing mission readiness and effectiveness.

What tools or forms are used for documenting army
performance counseling?

The Army typically uses DA Form 4856 (Developmental Counseling Form) to
document performance counseling sessions, ensuring a formal record of
feedback, goals, and agreed-upon actions.

Additional Resources
1. Army Performance Counseling: Techniques and Best Practices
This book provides a comprehensive guide to effective performance counseling
in the army. It covers various counseling techniques, communication
strategies, and real-life scenarios to help leaders provide constructive
feedback. The book emphasizes the importance of setting clear expectations
and fostering professional development among soldiers.

2. Effective Leadership Through Army Counseling
Focusing on leadership development, this book explores how performance
counseling can be used as a powerful tool to motivate and mentor soldiers. It
includes case studies and step-by-step instructions on conducting productive
counseling sessions. Readers will learn how to balance discipline with
encouragement to improve overall unit performance.

3. Performance Counseling for Military Leaders
This title delves into the principles and methods of performance counseling
tailored specifically for military environments. It addresses common
challenges leaders face and offers solutions to enhance communication and
soldier morale. The book also highlights the role of counseling in career
progression and personal growth.

4. Mastering Army Counseling: A Leader’s Handbook
Designed as a practical manual, this book equips army leaders with the skills
needed to conduct effective performance counseling. It includes templates,
checklists, and sample counseling statements to streamline the process. The
focus is on creating a supportive environment that encourages honesty and
continuous improvement.

5. Building Stronger Soldiers: The Role of Performance Counseling
This book examines how performance counseling contributes to building
resilience and competence within army ranks. It discusses psychological
aspects of counseling and strategies to handle difficult conversations.
Readers will gain insights into fostering trust and accountability through
regular, meaningful feedback.

6. Army Counseling Techniques for Performance Enhancement
Offering a detailed look at various counseling models, this book helps
leaders choose the best approach for different situations. It emphasizes
goal-setting, active listening, and problem-solving skills as key components
of effective counseling. The text also covers legal and ethical
considerations in the counseling process.

7. Practical Guide to Army Performance Evaluations and Counseling
This guide combines performance evaluation procedures with counseling
practices to provide a holistic approach to soldier development. It outlines



the documentation requirements and tips for delivering feedback that drives
improvement. The book is ideal for both new and experienced leaders seeking
to refine their counseling skills.

8. Communication Strategies in Army Performance Counseling
Focusing on the communication aspect, this book teaches leaders how to convey
messages clearly and empathetically during counseling sessions. It includes
techniques to overcome barriers and build rapport with soldiers. The goal is
to enhance understanding and cooperation, leading to better performance
outcomes.

9. Developing Soldiers Through Effective Army Counseling
This book highlights the transformative power of counseling in shaping
soldiers’ careers and personal lives. It offers guidance on setting
developmental goals, tracking progress, and addressing performance issues
constructively. Leaders will learn how to create individualized counseling
plans that support continuous growth and mission readiness.
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Army Performance Counseling: Master the Art of
Effective Feedback and Development

Are you struggling to provide constructive feedback that truly motivates and improves your soldiers'
performance? Do performance reviews feel like a dreaded chore, rather than a valuable tool for
growth? Do you fear negative repercussions from poorly handled counseling sessions? You're not
alone. Many Army leaders find performance counseling challenging, often leading to decreased
morale, missed opportunities for development, and even disciplinary issues. Effective counseling is
crucial for unit cohesion and individual success, but mastering this skill requires knowledge,
strategy, and practice.

This comprehensive guide, "Army Performance Counseling: A Leader's Guide to Success," provides
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performance, and strengthen your team.
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Army Performance Counseling: A Leader's Guide to
Success

Introduction: Understanding the Importance of Performance
Counseling

Effective performance counseling is the cornerstone of successful leadership in the Army. It's far
more than a simple annual review; it's a continuous process of feedback, development, and
mentorship designed to enhance individual and unit performance. It's a crucial tool for identifying
strengths, addressing weaknesses, setting goals, and fostering a culture of continuous improvement.
Poorly conducted counseling sessions can lead to low morale, decreased productivity, and potential
disciplinary issues. Conversely, effective counseling builds trust, strengthens relationships, and
fosters a positive and productive work environment. This introduction establishes the fundamental
importance of performance counseling within the context of Army leadership and sets the stage for
the detailed guidance provided in the subsequent chapters.

Keywords: Army leadership, performance counseling, soldier development, unit cohesion, feedback,
mentorship

Chapter 1: Preparing for a Successful Counseling Session



This chapter details the crucial preparatory steps necessary for effective counseling. It emphasizes
the importance of thorough preparation to ensure the session is productive and beneficial for both
the leader and the soldier. This includes:

Setting clear goals: Defining the specific objectives of the counseling session. What needs to be
discussed? What outcomes are desired? This clarity helps maintain focus and ensures the session
remains productive.
Gathering relevant data: Before the session, gather all relevant information about the soldier's
performance, including performance evaluations, observations from colleagues, and any documented
incidents. This data provides a factual basis for the conversation.
Choosing the right time and place: Scheduling the session at a time and in a location conducive to a
private and focused discussion. Avoid interruptions and create a comfortable, non-threatening
environment. This respect for the soldier's time shows professionalism and consideration. The
environment should facilitate open and honest communication.
Reviewing the DA Form 67-10-1 (Counseling Form): Familiarity with the form's structure and
purpose is essential for efficient and accurate documentation. Understanding how to correctly fill
out the form ensures legal compliance and provides a record of the session's details.

Keywords: Counseling preparation, goal setting, data collection, DA Form 67-10-1, effective
communication, private environment

Chapter 2: Conducting the Counseling Session

This chapter delves into the dynamics of the counseling session itself, offering practical advice on
techniques for effective communication and feedback delivery. The key aspects covered are:

Active listening: Mastering the skill of truly listening to the soldier's perspective is crucial. This
involves paying close attention, asking clarifying questions, and demonstrating empathy.
Feedback delivery techniques: Providing constructive feedback requires a delicate balance of
honesty and sensitivity. This section covers techniques for framing feedback positively, focusing on
behaviors rather than personality traits, and offering specific examples. The use of the SBI model
(Situation, Behavior, Impact) is emphasized.
Addressing concerns: Creating a safe space for soldiers to express their concerns and actively
addressing those concerns. This fosters open communication and builds trust.
Utilizing open-ended questions: Encouraging dialogue and deeper understanding by employing
open-ended questions, prompting reflection and self-assessment from the soldier.

Keywords: Active listening, feedback techniques, SBI model, constructive criticism, open
communication, problem-solving, empathy

Chapter 3: Utilizing the DA Form 67-10-1 (Counseling Form)



Effectively

This chapter provides detailed guidance on the proper use of the DA Form 67-10-1, emphasizing the
importance of accurate documentation and legal compliance. It covers:

Accurate completion of all sections: Ensuring every section of the form is filled out completely and
accurately, providing a comprehensive record of the counseling session.
Legal compliance: Understanding the legal implications of the information recorded on the form and
maintaining confidentiality.
Using the form as a tool for tracking progress: Utilizing the form to monitor progress toward goals
and to document follow-up actions.

Keywords: DA Form 67-10-1, documentation, legal compliance, record keeping, progress tracking

Chapter 4: Addressing Performance Issues

This chapter focuses on strategies for identifying and addressing performance issues constructively
and supportively. Key areas include:

Identifying root causes: Moving beyond surface-level symptoms to uncover the underlying reasons
for performance deficiencies.
Developing action plans: Collaboratively creating specific, measurable, achievable, relevant, and
time-bound (SMART) goals to address performance issues.
Providing support and resources: Connecting soldiers with appropriate resources and support
systems to help them overcome challenges.

Keywords: Performance improvement, problem-solving, SMART goals, action plans, support systems,
resources

Chapter 5: Mentoring and Developing Soldiers

This chapter emphasizes the importance of mentorship in fostering soldier growth and building
strong relationships. It covers techniques for:

Identifying developmental needs: Recognizing soldiers' strengths and areas for improvement.
Providing guidance and support: Offering advice, encouragement, and support to help soldiers reach
their full potential.
Building strong relationships: Establishing trust and rapport to create a supportive mentoring
relationship.



Keywords: Mentorship, soldier development, leadership development, relationship building,
professional growth

Chapter 6: Counseling for Rewards and Recognition

This chapter highlights the importance of acknowledging achievements and motivating future
success through positive reinforcement. It explores:

Identifying deserving soldiers: Recognizing outstanding contributions and exceptional performance.
Providing constructive praise: Offering specific and sincere praise to acknowledge accomplishments.
Motivating future success: Utilizing recognition to encourage continued high performance.

Keywords: Rewards, recognition, positive reinforcement, motivation, performance incentives

Chapter 7: Difficult Conversations

This chapter equips leaders with strategies for handling sensitive situations and navigating conflicts
during counseling sessions. This includes:

Handling sensitive topics: Approaching difficult subjects with tact and sensitivity.
Addressing resistance: Effectively managing resistance or defensiveness during the conversation.
Navigating conflict: Resolving disagreements and finding common ground.

Keywords: Conflict resolution, difficult conversations, communication skills, sensitive topics,
negotiation

Conclusion: Maintaining a Culture of Feedback and
Continuous Improvement

This concluding chapter emphasizes the importance of creating and sustaining a culture of ongoing
feedback and continuous improvement within the unit. It reinforces the key takeaways from the book
and encourages the continued application of these techniques for long-term success.

Keywords: Continuous improvement, feedback culture, leader development, unit performance, long-
term success
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FAQs

1. What is the purpose of Army performance counseling? The purpose is to provide constructive
feedback, identify developmental needs, and improve soldier performance and unit effectiveness.

2. How often should performance counseling occur? While annual reviews are standard, regular
counseling should be ongoing, as needed.

3. What is the best way to deliver constructive criticism? Focus on specific behaviors and their
impact, using the SBI model. Frame feedback positively and offer solutions.

4. How do I handle a soldier who is resistant to feedback? Create a safe space for discussion, listen
actively, and address their concerns. Try to find common ground.

5. What if a performance issue is beyond my ability to address? Seek guidance from your superiors
and/or connect the soldier with appropriate resources.

6. How do I document counseling sessions effectively? Use the DA Form 67-10-1 accurately and
completely.

7. What is the role of mentorship in performance counseling? Mentorship provides support and
guidance for long-term development.

8. How can I ensure fair and equitable counseling practices? Be consistent, objective, and avoid bias.

9. What are the consequences of ineffective performance counseling? Ineffective counseling can lead
to low morale, poor performance, and disciplinary issues.

Related Articles:

1. The SBI Model for Effective Feedback in the Army: A deep dive into the Situation-Behavior-Impact
model for delivering constructive criticism.

2. Army Leadership and the Importance of Mentorship: Exploring the crucial role of mentorship in
developing soldiers and leaders.

3. Conflict Resolution Techniques for Army Leaders: Strategies for navigating difficult conversations
and resolving conflicts effectively.

4. Understanding and Utilizing DA Form 67-10-1: A comprehensive guide to the proper completion
and utilization of the counseling form.



5. Developing SMART Goals for Soldier Performance Improvement: How to set effective, measurable
goals for performance improvement.

6. Building Trust and Rapport with Soldiers: Techniques for fostering strong relationships and open
communication.

7. The Impact of Positive Reinforcement on Soldier Morale: Exploring the importance of recognition
and reward in motivating soldiers.

8. Identifying and Addressing Root Causes of Performance Issues: A practical guide to uncovering
the underlying reasons for performance deficiencies.

9. Legal Considerations in Army Performance Counseling: A discussion of the legal implications of
performance counseling and record keeping.

  army performance counseling: Army Leadership and the Profession (ADP 6-22)
Headquarters Department of the Army, 2019-10-09 ADP 6-22 describes enduring concepts of
leadership through the core competencies and attributes required of leaders of all cohorts and all
organizations, regardless of mission or setting. These principles reflect decades of experience and
validated scientific knowledge.An ideal Army leader serves as a role model through strong intellect,
physical presence, professional competence, and moral character. An Army leader is able and willing
to act decisively, within superior leaders' intent and purpose, and in the organization's best
interests. Army leaders recognize that organizations, built on mutual trust and confidence,
accomplish missions. Every member of the Army, military or civilian, is part of a team and functions
in the role of leader and subordinate. Being a good subordinate is part of being an effective leader.
Leaders do not just lead subordinates--they also lead other leaders. Leaders are not limited to just
those designated by position, rank, or authority.
  army performance counseling: Leadership Lessons from the Ancient World Arthur Cotterell,
Roger Lowe, Ian Shaw, 2006-07-11 As the demand for comparative studies of leadership rises,
managers and trainers are looking harder than ever for new studies to which trainees will not bring
preconceived idea. This unique book delivers just that. Though the contexts have changed, the
examination of ancient events from a business perspective provides a wealth of useful insights on
how the process of leadership works. From China’s first emperor Liu Bang on vision and Pericles on
integrity to Alexander the Great on communication and Ramesses II on courage, Leadership Lessons
from the Ancient World combines history with business to show that the universal strategies used by
great leaders of the past are still relevant today.
  army performance counseling: Army Techniques Publication Atp 6-22.1 the Counseling
Process July 2014 United States Government Us Army, 2014-08-04 This publication, Army
Techniques Publication ATP 6-22.1 The Counseling Process July 2014, provides doctrinal guidance
for all leaders, military and civilian, responsible for planning, preparing, executing, and assessing
counseling actions. Trainers and educators throughout the Army will also use this publication.
Commanders, staffs, and subordinates ensure their decisions and actions comply with applicable
U.S., international, and, in some cases, host-nation laws and regulations. ATP 6-22.1 applies to the
Active Army, Army National Guard/Army National Guard of the United States, and United States
Army Reserve unless otherwise stated. ATP 6-22.1 provides a doctrinal framework for counseling
subordinates. ATP 6-22.1 consists of two chapters: Chapter 1 addresses the types of developmental
counseling: event, performance, and professional growth. Chapter 2 addresses counseling
fundamentals supporting effective counseling: Counselor qualities. Counseling skills. Counseling
practices. Accepting limitations. Addressing resistance. The four-stage counseling process.
Counseling approaches and techniques



  army performance counseling: USMC User's Guide to Counseling , 1986
  army performance counseling: The Mentor Mark Gerecht, 2002-02-01 The most
comprehensive guide on leadership and counseling detailing how to make counseling sessions
productive. Contains examples of corrective training with 100's of bullets used in the enlisted
evaluation process includes many web sites that benefit military personnel.
  army performance counseling: Department of the Army Pamphlet , 1979
  army performance counseling: U. S. Army Board Study Guide , 2006-06
  army performance counseling: U.S. Army Leadership Handbook U.S. Department of the
Army, 2012-02-21 What does it take to lead an army in battle? What does it take to win? Competent
leaders of character are essential for the Army to meet the challenges in the dangerous and complex
security environment we face today. The U.S. Army Leadership Handbook (FM 6-22) is the Army’s
flagship field manual on leadership. It establishes leadership doctrine and fundamental principles for
all officers, noncommissioned officers, and Army civilians across all components using the
“BE-KNOW-DO” concept. It is critical that Army leaders be agile, multiskilled athletes who have
strong moral character, broad knowledge, and keen intellect. Leaders—military and civilian
alike—must set the example, teach, and mentor, and this manual provides the principles, concepts,
and training to accomplish this important task. Filled with leadership principles crucial to the U.S.
military and equally applicable to leaders in any walk of life, this up-to-date manual from the Army
will teach all leaders everything they need to know.
  army performance counseling: Army Leadership (ADRP 6-22) Department Army,
2012-09-28 Army doctrine reference publication (ADRP) 6-22 expands on the leadership principles
established in Army doctrine publication (ADP) 6-22. ADRP 6-22 describes the Army's view of
leadership, outlines the levels of leadership (direct, organizational, and strategic), and describes the
attributes and core leader competencies across all levels. The principal audience for ADRP 6-22 is all
leaders, military and civilian. Trainers and educators throughout the Army will also use this
publication. Commanders, staffs, and subordinates ensure their decisions and actions comply with
applicable United States, international, and, in some cases, host-nation laws and regulations.
Commanders at all levels ensure their Soldiers operate in accordance with the law of war and the
rules of engagement (see Field Manual [FM] 27-10). ADRP 6-22 uses joint terms where applicable.
Selected joint and Army terms and definitions appear in both the glossary and the text. For
definitions shown in the text, the term is italicized and the number of the proponent publication
follows the definition. The use of the term influence throughout this publication reflects the
definition of common English usage the act or power of producing an effect without apparent
exertion of force or direct exercise of command, as distinct from the usage outlined in FM 3-13. It is
contrary to law for DOD to undertake operations intended to influence a domestic audience; nothing
in this publication recommends activities in contravention of this law. ADRP 6-22 applies to the
Active Army, Army National Guard/Army National Guard of the United States, and United States
Army Reserve unless otherwise stated.
  army performance counseling: Officers' Call , 1988
  army performance counseling: Field Artillery , 1998
  army performance counseling: The 71F Advantage National Defense University Press,
2010-09 Includes a foreword by Major General David A. Rubenstein. From the editor: 71F, or 71
Foxtrot, is the AOC (area of concentration) code assigned by the U.S. Army to the specialty of
Research Psychology. Qualifying as an Army research psychologist requires, first of all, a Ph.D. from
a research (not clinical) intensive graduate psychology program. Due to their advanced education,
research psychologists receive a direct commission as Army officers in the Medical Service Corps at
the rank of captain. In terms of numbers, the 71F AOC is a small one, with only 25 to 30 officers
serving in any given year. However, the 71F impact is much bigger than this small cadre suggests.
Army research psychologists apply their extensive training and expertise in the science of
psychology and social behavior toward understanding, preserving, and enhancing the health, well
being, morale, and performance of Soldiers and military families. As is clear throughout the pages of



this book, they do this in many ways and in many areas, but always with a scientific approach. This is
the 71F advantage: applying the science of psychology to understand the human dimension, and
developing programs, policies, and products to benefit the person in military operations. This book
grew out of the April 2008 biennial conference of U.S. Army Research Psychologists, held in
Bethesda, Maryland. This meeting was to be my last as Consultant to the Surgeon General for
Research Psychology, and I thought it would be a good idea to publish proceedings, which had not
been done before. As Consultant, I'd often wished for such a document to help explain to people
what it is that Army Research Psychologists do for a living. In addition to our core group of 71Fs, at
the Bethesda 2008 meeting we had several brand-new members, and a number of distinguished
retirees, the grey-beards of the 71F clan. Together with longtime 71F colleagues Ross Pastel and
Mark Vaitkus, I also saw an unusual opportunity to capture some of the history of the Army Research
Psychology specialty while providing a representative sample of current 71F research and activities.
It seemed to us especially important to do this at a time when the operational demands on the Army
and the total force were reaching unprecedented levels, with no sign of easing, and with the Army in
turn relying more heavily on research psychology to inform its programs for protecting the health,
well being, and performance of Soldiers and their families.
  army performance counseling: Professional Journal of the United States Army , 1993
  army performance counseling: Perspectives on Leadership , 2008 A compilation of
thought-worthy essays from the faculty and staff of the U.S. Army's premier educational institution
for civilian leadership and management, the Army Management Staff College.
  army performance counseling: United States Army Aviation Digest , 1992
  army performance counseling: Army , 1980
  army performance counseling: Army JROTC Leadership Education & Training , 2002
  army performance counseling: Leadership Counseling United States. Department of the
Army, 1974
  army performance counseling: Employee Assistance Program Coordinator National
Learning Corporation, 2017 The Employee Assistance Program Coordinator Passbook(R) prepares
you for your test by allowing you to take practice exams in the subjects you need to study. It
provides hundreds of questions and answers in the areas that will likely be covered on your
upcoming exam, including but not limited to: interviewing; assessment and referral of troubled
employees; preparing written material; characteristics and problems of alcohol and substance abuse
clients; individual and group counseling; and other related areas.
  army performance counseling: Military Intelligence , 1996
  army performance counseling: TRADOC Pamphlet TP 600-4 The Soldier's Blue Book United
States Government Us Army, 2019-12-14 This manual, TRADOC Pamphlet TP 600-4 The Soldier's
Blue Book: The Guide for Initial Entry Soldiers August 2019, is the guide for all Initial Entry Training
(IET) Soldiers who join our Army Profession. It provides an introduction to being a Soldier and
Trusted Army Professional, certified in character, competence, and commitment to the Army. The
pamphlet introduces Solders to the Army Ethic, Values, Culture of Trust, History, Organizations, and
Training. It provides information on pay, leave, Thrift Saving Plans (TSPs), and organizations that
will be available to assist you and your Families. The Soldier's Blue Book is mandated reading and
will be maintained and available during BCT/OSUT and AIT.This pamphlet applies to all active Army,
U.S. Army Reserve, and the Army National Guard enlisted IET conducted at service schools, Army
Training Centers, and other training activities under the control of Headquarters, TRADOC.
  army performance counseling: The Army Communicator , 1987
  army performance counseling: AR 600-20 11/06/2014 ARMY COMMAND POLICY ,
Survival Ebooks Us Department Of Defense, www.survivalebooks.com, Department of Defense,
Delene Kvasnicka, United States Government US Army, United States Army, Department of the
Army, U. S. Army, Army, DOD, The United States Army, AR 600-20 11/06/2014 ARMY COMMAND
POLICY , Survival Ebooks
  army performance counseling: How the Army Runs: A Senior Leader Reference Handbook,



2011-2012 U.S. Army War College, 2013-05-20 The U.S. Army War College (USAWC) is proud to
present the 28th Edition of How the Army Runs: A Senior Leader Reference Handbook, 2011-2012.
Publication of this text at this time, when the Army has been at war for almost a decade, has almost
completed restructuring of its operating force, and is addressing the structure of the generating
force, as well as completing formidable base closure and restationing actions, gives credence to the
enduring truth that in order to be successful the Army must sustain and improve itself while it is
fully committed to the Nation's bidding. The systems and processes documented and explained in
this work are designed to do just that. This text was prepared under the direction of the faculty of
the Department of Command, Leadership, and Management. It is intended to be used in an academic
environment during the study of the systems and processes used to develop and sustain trained and
ready combat forces to be used by the Combatant Commanders.
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Department of the Army, 1979
  army performance counseling: All Secure Tom Satterly, Steve Jackson, 2019-11-05 One of
the most highly regarded special operations soldiers in American military history shares his war
stories and personal battle with PTSD. As a senior non-commissioned officer of the most elite and
secretive special operations unit in the U.S. military, Command Sergeant Major Tom Satterly fought
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and seen his friends maimed and killed around him. All Secure is in part Tom's journey into a world
so dark and dangerous that most Americans can't contemplate its existence. It recounts what it is
like to be on the front lines with one of America's most highly trained warriors. As action-packed as



any fiction thriller, All Secure is an insider's view of The Unit. Tom is a legend even among other
Tier One special operators. Yet the enemy that cost him three marriages, and ruined his health
physically and psychologically, existed in his brain. It nearly led him to kill himself in 2014; but for
the lifeline thrown to him by an extraordinary woman it might have ended there. Instead, they took
on Satterly's most important mission-saving the lives of his brothers and sisters in arms who are
killing themselves at a rate of more than twenty a day. Told through Satterly's firsthand experiences,
it also weaves in the reasons-the bloodshed, the deaths, the intense moments of sheer terror, the
survivor's guilt, depression, and substance abuse-for his career-long battle against the most
insidious enemy of all: Post Traumatic Stress. With the help of his wife, he learned that by admitting
his weaknesses and faults he sets an example for other combat veterans struggling to come home.
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  army performance counseling: NCO Guide Dan Elder, 2015-07-15 The essential guide for
NCOs, this edition has been thoroughly revised and updated with the latest information on training,
military justice, promotions, benefits, counseling, soldiers, physical fitness, regulations, and much
more.
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Drewry, 1989
  army performance counseling: Assessing Fitness for Military Enlistment National
Research Council, Division of Behavioral and Social Sciences and Education, Board on Behavioral,
Cognitive, and Sensory Sciences, Committee on the Youth Population and Military Recruitment:
Physical, Medical, and Mental Health Standards, 2006-02-27 The U.S. Department of Defense (DoD)
faces short-term and long-term challenges in selecting and recruiting an enlisted force to meet
personnel requirements associated with diverse and changing missions. The DoD has established
standards for aptitudes/abilities, medical conditions, and physical fitness to be used in selecting
recruits who are most likely to succeed in their jobs and complete the first term of service (generally
36 months). In 1999, the Committee on the Youth Population and Military Recruitment was
established by the National Research Council (NRC) in response to a request from the DoD. One
focus of the committee's work was to examine trends in the youth population relative to the needs of
the military and the standards used to screen applicants to meet these needs. When the committee
began its work in 1999, the Army, the Navy, and the Air Force had recently experienced recruiting
shortfalls. By the early 2000s, all the Services were meeting their goals; however, in the first half of
calendar year 2005, both the Army and the Marine Corps experienced recruiting difficulties and, in
some months, shortfalls. When recruiting goals are not being met, scientific guidance is needed to
inform policy decisions regarding the advisability of lowering standards and the impact of any
change on training time and cost, job performance, attrition, and the health of the force. Assessing
Fitness for Military Enlistment examines the current physical, medical, and mental health standards
for military enlistment in light of (1) trends in the physical condition of the youth population; (2)
medical advances for treating certain conditions, as well as knowledge of the typical course of
chronic conditions as young people reach adulthood; (3) the role of basic training in physical
conditioning; (4) the physical demands and working conditions of various jobs in today's military
services; and (5) the measures that are used by the Services to characterize an individual's physical



condition. The focus is on the enlistment of 18- to 24-year-olds and their first term of service.
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